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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
ON DECEMBER 2, 2003, BEG NS ON PACE 119.]

SUP. KNABE, CHAIR WE WLL BEG N WTH OUR | NVOCATI ON BY PASTOR
LAWRENCE MURRAY OF THE COVPTON AVENUE CHURCH OF CHRI ST I N LGOS
ANGELES, FOLLOWED BY THE PLEDGE OF ALLEG ANCE BY HI LARI O
GONZALES, FROM THE DI SABLED AMERI CAN VETERANS. PLEASE RI SE.

PASTOR LAWRENCE MURRAY: LET US REVERENTLY BOW HEAVENLY
FATHER, WE ARE THANKFUL FOR THI S DAY THAT YQOU BLESSED US W TH,
VE ARE THANKFUL FOR THE SUN AND YOU WATCHI NG OVER US VWH LE WE
SLEPT. HEAVENLY FATHER, THI S PRESENT HOUR, WE' RE ASKI NG THAT
YOU LOOK OVER THE BOARD OF SUPERVI SORS AND THAT YOU WOULD
BLESS SUPERVI SOR BURKE AND KNABE I N THE TRANSI TI ON. AND WE' RE
ASKI NG THAT YOU WoULD EVEN BE WTH THE MORAL CLI MATE OF OUR
CI TY. AS THESE PROCCEEDI NGS PROGRESS, HEAVENLY FATHER, WE' RE
ASKI NG THAT THESE DECI SI ONS THAT ARE MADE W LL BE GRACEFUL AND
COMPASSI ONATE. BLESS US, HEAVENLY FATHER, AND WE UTTER THESE
WORDS AND PRAYERS | N THE NAME OF THE AUTHOR AND FI NI SHER OF
CUR FAI TH. AMEN.

H LARI O GONZALES: LET US PLACE OUR RI GHT HAND OVER OUR HEARTS.
[ PLEDGE OF ALLEGQ ANCE ]
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SUP. KNABE, CHAI R SUPERVI SOR BURKE, THEN SUPERVI SOR MCLI NA.

SUP. BURKE: REVEREND MURRAY | S A NATIVE OF LOS ANGELES,

ACTI VELY | NVOLVED | N RELI G QUS AND MENTAL HEALTH COVMUNI TY. HE
RECEI VED A BACHELOR OF ARTS DEGREE FROM PEPPERDI NE UNI VERSI TY
I N SOCI OLOGY, A MASTER OF ARTS DEGREE | N PSYCHOLOGY. REVEREND
MURRAY W LL RECEIVE H'S PH. D. I N CLINI CAL PSYCHOLOGY | N JUNE,
2004. CONGRATULATI ONS. HE |'S RESPONSI BLE FOR ALL PASTORAL

DUTI ES AND MAI NTAI NS A WEEKLY BROADCAST ON KJLH 102. 3FM

ENTI TLED "LET THE BI BLE SPEAK. " HE' S MARRI ED AND HAS TWOD
DAUGHTERS. THANK YOU FOR BEI NG HERE. [ APPLAUSE |

SUP. KNABE, CHAI R SUPERVI SOR MOLI NA?

SUP. MOLI NA: THANK YQU, MR CHAIRMAN. IT'S MY PLEASURE TO
PRESENT A CERTI FI CATE OF APPRECI ATI ON AND COVMENDATI ON TO

H LARI O GONZALES. MR GONZALES IS A MEMBER OF THE DI SABLED
AMERI CAN VETERANS. HE SERVED AS A SEAMAN I N THE UNI TED STATES
NAVY | N THE EARLY 1970S ON THE U. S.S. HECTOR IN VIETNAM HI S
DECLARATI ONS | NCLUDE THE GOOD CONDUCT MEDAL, THE NATI ONAL
DEFENSE SERVI CE MEDAL, VI ETNAM SERVI CE MEDAL W TH TWO STARS,
AND A REPUBLI C OF VI ETNAM CAMPAI GN MEDAL. MR, GONZALES RESI DES
IN EL MONTE WTH H'S TWO CH LDREN. WE THANK YOU SO MJUCH FOR
LEADI NG US TODAY I N OUR PLEDGE OF ALLEG ANCE. [ APPLAUSE ]
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1 SUP. KNABE, CHAIR BEFORE WE READ THE ACENDA, |'M GO NG TO
2 RECOCGNI ZE SUPERVI SOR BURKE AND TO ONCE AGAI N THANK HER FOR HER
3 LEADERSH P DURI NG THI S PAST YEAR AS CHAI RVAN OF THI S BOARD AND
4 TO ALLOW HER TO SHARE A FEW COWENTS ABOUT HER YEAR

5 SUPERVI SOR BURKE?

7 SUP. BURKE: WELL WE' RE VERY PLEASED TO HAVE YOU AS CHAI R,
8  SUPERVI SOR KNABE.

10 SUP. KNABE, CHAIR NO ONE | S MORE PLEASED THAN YOU. RIGHT? [

11 LI GHT LAUGHTER ]

12

13 SUP. BURKE: YES. ONE YEAR AGO WHEN | TOOK OVER AS CHAIR |

14 KNOW THE CHI NESE SAYI NG THAT GOES, "MAY YOU LI VE I N

15 | NTERESTI NG TI MES." THAT THE FI SCAL CHALLENGES OF THE UPCOM NG
16 YEAR WOULD QUALI FY AS AN ALL-TOO | NTERESTING TIME. THIS IS ONE
17 OF THOSE TI MES WHEN, UNFORTUNATELY, | WAS RIGHT. MY YEAR AS

18 CHAI R WAS FAR MORE | NTERESTI NG THAN | COULD HAVE EVER DREANED.
19  WE WOULD NEVER HAVE FORESEEN A GOVERNOR S RECALL, THE MOST

20 DESTRUCTI VE W LDFI RE I N CALI FORNI A' S HI STORY, A FREAK RAI N,

21 HAIL, AND SNOWSTORM RI GHT I N THE M DDLE OF LOS ANGELES, A

22 STORM OF A KI ND THAT HAPPENS ONLY ONCE I N 500 YEARS.
FORTUNATELY, WE ALL ROSE TO THE CHALLENGE. THE DEPARTMENT OF
THE REG STRAR- RECORDER COUNTY CLERK ROSE TO THE OCCASI ON OF
ADM NI STERI NG AN UNEXPECTED MAJOR ELECTI ON ON EXTREMELY SHORT
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1 NOTICE AND I T RAN VERY VELL | NDEED. THE SHERI FFS, COUNTY FI RE,
2 AND LOCAL FI RE AND POLI CE DEPARTMENTS MOBI LI ZED A HERO C

3 EFFORT TO SUCCESSFULLY COVBAT THE HI STORI C FI RES THAT SWEPT

4  SOUTHERN CALI FORNI A. RESI DENTS AND WORKERS THROUGHOUT THE

5 COUNTY OF LOS ANGELES ENCOUNTERED PCOLLUTI ON EVEN WORSE THAN

6 SMOG BLANKETS OF SMOG AND ASH WEI GHED DOWN THE Al R AND COATED
7 OUR CARS. DESPITE ALL OUR HUVAN EFFORTS, | T TOOK MOTHER NATURE
8 TO SAVE US. THE HOT SANTA ANA WEATHER SUDDENLY CHI LLED AND THE
9 RAINS CAME. BUT JUST AS THE FI RES DI ED DOWN, MOTHER NATURE

10  TURNED AROUND AND UNLEASHED A TREMENDOUS STORM THAT DUMPED

11 FLOOCDWATERS, HAI LSTORMS, AND SNOW I N CENTRAL AREA OF LGS

12 ANGELES. SCHOOLS, CLINICS CLOSED DOWN. WE DECLARED A LOCAL

13 EMERGENCY AND ALLOCATED COVMUNI TY DEVELOPMENT BLOCK GRANT

14 FUNDS FOR A ONE- STOP HELP CENTER. WE SET UP A CENTER I N THE

15 FLORENCE FI RESTONE AREA THAT PROVI DED NEARLY 9, 000 PEOPLE W TH
16 FOOD AND SUPPLI ES. UNFORTUNATELY, TH S YEAR, WE EXPERI ENCED

17 RECORD STATE BUDGET DEFI CI TS WH CH THREATENED TO CUT THE

18 COUNTY REVENUES AND PROGRAMS, BUT THE BOARD OF SUPERVI SORS MET
19 THE CHALLENGE OF PUTTI NG TOGETHER A COUNTY BUDGET FOR THE

20 2003/ 2004 FI SCAL YEAR EACH SUPERVI SOR CHAI RED THE BUDGET

21 HEARINGS OF H' S OR HER ASSI GNED DEPARTMENTS, AND EACH DID THI S
22 ADM RABLY AND THE BUDGET DELI BERATI ONS PROCEEDED | N TI MELY AND
REASONABLY ORDERLY FASHI ON DESPI TE THE CRI SI'S. EARLY IN THE
YEAR, THOUGH, LAST YEAR, | | NTRODUCED A MOTI ON THAT'S ONE OF
MY PRRORITIES, WHICH | S SETTI NG UP AN OFFI Cl AL RECORDS
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1 RETENTI ON AND ARCHI VI NG PROGRAM THE COUNTY IS KNOMWN TO BE A
2 TREASURE TROVE OF HI STORI CAL AND OTHER VALUABLE | NFORNMATI ON,
3 YET MUCH OF TH S PRECI QUS MATERI AL |'S LANGUI SHI NG | N BOXES

4 THAT ARE STORED VWHEREVER SPACE MAY BE FOUND. SOME RI GHT DOMWN
5 | N THE SUBBASEMENT HERE AT THE HALL OF ADM NI STRATI ON. EACH
6 DEPARTMENT HAS | TS OAWN RECORDS, AND DESPI TE THE FACT THAT THE
7 STATE HAS LEGALLY MANDATED THAT COUNTI ES MUST MAI NTAI N

8 ARCH VES, A SURVEY OF MATERI ALS HELD BY COUNTY DEPARTMENTS | S
9 NOWJUST COM NG UNDERWAY. | T'S BEI NG COVWLETED AND WE ARE I N
10 THE PROCESS OF PUTTI NG TOGETHER A SYMPOSI UM SO THAT THE

11 HI STORI CAL COVMUNI TY CAN PROVI DE EXPERT GUI DANCE AND

12 ASSI STANCE AS THE COUNTY PROCCEEDS W TH THE DEVELOPMENT OF OUR
13 ARCH VES. AND THI S IS VERY | MPORTANT, NOT JUST FOR HI STORY,

14 BUT IT'S | MPORTANT FOR US AS WE ATTEMPT TO MAKE DECI SI ONS.

15  ANOTHER AREA, OF COURSE, THAT'S ALWAYS DI FFI CULT FOR US I S

16 DELI VERY OF HEALTHCARE TO OUR RESI DENTS, AND I T WAS DI FFI CULT
17 TH'S YEAR | N ADDI TION TO THE FACT THAT JUDI Cl AL STAYS EVEN

18 MADE I T MORE SERIQUS WTH THE LOSS OF FUNDS. FROM My OMN

19 SECOND DI STRI CT, WE ALL KNOW THAT KI NG DREW MEDI CAL CENTER

20 GENERATED HEADLI NES. TWO RESI DENCY, AND SURCGERY AND RADI OLOGY
21 BEING LOST, AND TH S WAS, OF COURSE, DUE TO THE ACCREDI TATI ON
22 PROBLEMS OF DREW UNI VERSI TY. AND WE KNOW THAT FOUR OTHER

RESI DENCI ES ARE AT RI SK, BUT A H GH PONERED TASK FORCE HEADED
BY FORMER U. S. SURGEON CGENERAL DR DAVI D THATCHER, AND MADE UP
OF MEDI CAL EDUCATI ON AND ADM NI STRATI VE EXPERTS W LL MAKE
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RECOMVENDATI ONS TO STRENGTHEN AND | MPROVE TEACHI NG PROGRAMS
AND THE DELI VERY OF HEALTHCARE AT KI NG DREW AND THEY' RE
WORKI NG VERY CLOSELY W TH OUR HEALTH DEPARTMENT. I N SPI TE OF
STATE CUTS, WE WERE ABLE TO ALLOCATE $25 M LLION TH S YEAR
FROM FUNDI NG THROUGH THE STATE TO AFTER- SCHOOL ENRI CHVENT
PROGRAMS. THESE PROGRAMS MAKE ACADEM C EXCELLENCE MORE

ACCESSI BLE TO ALL STUDENTS. THEY ALSO CONSTI TUTE A DETERRENT
TO GANG VI OLENCE, SO WE HAVE TO CONTI NUE TO SUPPORT THOSE
AFTER- SCHOOL PROGRAMS. VWHEN WE TALK ABOUT GANGS I N LGS
ANGELES, SUPERVI SOR KNABE AND | CO- AUTHORED A MOTI ON TO FUND
AN ADDI TI ONAL $3.4 M LLION TO THE SHERI FF' S DEPARTMENT TO BE
USED SPECI FI CALLY TO COVBAT CRI ME AND TO ENHANCE COVMUNI TY
PCLI CI NG EFFORTS. THE SHERI FF' S DEPARTMENT HAS CREATED FI VE
GANG SUPPRESSI ON TEAMS ASSI GNED TO THE UNI NCORPORATED AREA. OF
COURSE ONE OF THE HI GHLI GHTS IN MY YEAR WAS VWHEN THE PRESS
BROUGHT TO THE COUNTY' S ATTENTI ON MR. TYRRELL DOBSON, AN 85
YEAR OLD FORVER WORLD WAR | I VETERAN, WHO LOST H S | NGLEWOOD
CONDOM NI UM BECAUSE OF AN UNPAI D 1995 TAX | NSTALLMENT OF $546.
TH'S WAS DUE TO A SERIES OF M X-UPS AND ERRORS. | JO NED WTH
CONCERNED MEMBERS OF THE COVMUNI TY, SOVE AS FAR A-FlI ELD AS
ORANCGE COUNTY, AND W TH TREASURER TAX COLLECTOR MARK SALADI NGO,
TO GET MR DOBSON BACK I NTO H'S CONDO. THEN PERHAPS EVEN MORE
| MPORTANT I N THE LONG RUN, WE GOT COUNTY AND STATE PROCEDURES
CHANGED SO THAT NOW ELDERLY PROPERTY OMNERS WHO ARE AT RI SK OF
LOSI NG THEI R HOVES, ESPECI ALLY IF IT'S FOR A RELATI VELY SMALL
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AMOUNT OF TAXES DUE, MAYBE | DENTI FI ED SO THAT MEASURE CAN BE
TAKEN TO PREVENT FORECLOSURES AND AUCTI ONS. WELFARE REFORM OF
COURSE, CONTI NUES I N LOS ANGELES COUNTY. PROBABLY ONE OF THE
MOST DI STI NGUJI SHI NG THI NGS WE DI D WAS THE ELECTRONI C BENEFI T
TRANSFER, OR E.B. T. CARDS, SO THAT WELFARE RECI PI ENTS MAY USE
CARDS | NSTEAD OF FOOD STAMPS TO BUY FOOD. THEY MAY ALSO USE
THE CARDS TO GET CASH AT AAT.M NMACH NES. | MADE SURE THAT
SOUTH CENTRAL LOS ANGELES WOULD BE ONE OF THE PI LOT AREAS FOR
TH'S NEW PROGRAM | T HAS HELPED ELI M NATE THE STI GVA OF USI NG
FOOD STAMPS, DECREASED QUT OF POCKET COSTS FOR VELFARE

CLI ENTS, AND RESULTED I N SUBSTANTI AL SAVI NGS | N THE COST OF
THESE PROGRAMS. WE' VE WORKED TO FACI LI TATE EXCHANGES OF
PROPERTY BETWEEN THE CI TI ES OF EL SEGUNDO AND HAWITHORNE TO
MAKE RECONSTRUCTI ON OF LOS ANGELES Al R FORCE BASE POSSI BLE,
AND THI S MUST HAPPEN | F THE AIR FORCE BASE | S TO STAY OFF THE
M LI TARY BASE CLOSURE LI ST. AND THE Al R FORCE BASE MUST NOT BE
CLOSED. | T CONTRI BUTES $3.3 BILLION TO THE LOCAL ECONOW.

65, 000 JOBS, MANY OF THEM WVELL- PAYI NG AND EVEN THOUGH WE' VE
WORKED VERY HARD TO MAKE THI S PCSSI BLE, WE HAVE TO CONTI NUE | N
TH'S EFFORT | F WE' RE GO NG TO BE ABLE TO MAI NTAIN THI S BASE.
FROM A PERSONAL NOTE, | CONTI NUE TO DEVOTE CONS|I DERABLE EFFORT
TO THE EXPANSI ON OF PARKLAND | N THE SECOND DI STRI CT. WE HAVE

| NFORMAL DI SCUSSI ONS TO FURTHER EXPAND THE GREEN BELTS ALONG
LA Cl ENEGA BOULEVARD I N LA BREA. THE FI RST | NDOOR POCL I N THE
SECOND DI STRI CT AT JESSE ONENS PARK GOT UNDER CONSTRUCTI ON.
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1 1TSS DUE TO OPEN THE FI RST QUARTER OF 2002. A NEW SENI OR
2 CENTER I N LADERA HEI GHTS IS ALSO BEI NG PLANNED. OF COURSE, AS
3 WE FACED OUR BUDGET, OUR LIBRARIES FACED A MAJOR CRI SIS, BUT

4 WE VWERE ABLE TO KEEP MOST OF THEM OPEN. ONE OF THE THI NGS THAT
5 HAPPENED W TH LI BRARI ES THAT HAS TO BE NOTED WAS A PI LOT

6 PRQIECT TO ALLOW FOSTER CHI LDREN TO RECEI VE LI BRARY CARDS, AND
7 I T"S NON PART OF THE LI BRARY CARD REG STRATI ON PROCEDURE AND

8 MAY BE REPLI CATED STATE-WDE. | AM ALSO VERY PROUD OF THE

9 ACCOWVPLI SHVENTS OF OUR NATURAL HI STORY MUSEUM OVERALL

10 ATTENDANCE AT THE MUSEUM ONE OF THE FI NEST | N THE NATI ON,

11 | NCREASED BY 49% AND MANY NEW PROJECTS ARE MOVI NG FORWARD

12 THERE. LAST YEAR, WHEN | TOOK OVER AS CHAIR OF THI S BOARD, |

13 MENTI ONED THAT | KNEW THE OPENI NG OF DI SNEY HALL WOULD BE A

14 HGHIGAT OF MY TENURE. THIS IS ONE TIME |'M GLAD TO SAY WE

15 WERE RICGHT, IT WAS, |F PGOSSI BLE, EVEN BETTER THAN ANY OF US

16 HAD HOPED. IT'S A MAGNI FI CENT COMPLEX AND | T''S ACCOWPLI SHED A
17 MAJOR GOAL, VH CH WAS TO PROVI DE AN ACOUSTI CALLY SUPERB HOME
18  FOR THE LOS ANGELES PH LHARMONI C ORCHESTRA. | T HAS ACTUALLY

19 ACH EVED TH'S. IN ADDI TION, I'T HAS BECOVE AN | NSTANT LANDVARK
20 AND IS A MOST APPROPRI ATE SYMBOL OF THE DI VERSI TY, DARI NG AND
21  FORWARD- LOCKI NG SPI RI' T THAT MAKES THE COUNTY OF LOS ANCELES

22 THE GREAT PLACE IT IS, | WANT TO THANK YOU FOR TH S

OPPORTUNI TY TO SERVE YOQU AS CHAI R
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1 SUP. KNABE, CHAIR THANK YOU, YVONNE. [ APPLAUSE | [ M XED
2 VA CES ]

4 SUP. KNABE, CHAIR AND TO BELI EVE THAT ALL HAPPENED I N 12

5 MONTHS. ANYVWAY, |'D LI KE TO BEG N BY THANKI NG SUPERVI SOR BURKE
6 AS WELL AS YOUR STAFF, SUPERVI SOR, FOR THE OUTSTANDI NG JOB

7 THAT YOQU DID AS CHAIR OF TH S BOARD AND YOUR LEADERSH P AND

8 GRACE HAVE GUI DED THI S COUNTY AND THE 10 M LLI ON RESI DENTS

9 THAT CALL THI S PLACE HOVE, LIKE YOU SAY FROM DI SNEY HALL TO

10 RECALL, TO WEATHER TO FI RESTORMS, YOU DI D A MAGNI FI CENT JOB.

11 AND ON BEHALF OF ALL OF US HERE AND THE CI TI ZENS OF TH S GREAT
12 COUNTY, WE' RE FOREVER GRATEFUL FOR YOUR YEAR S LEADERSHI P AND
13 THANK YQU VERY, VERY MJCH. |'D ALSO LI KE TO BEA@ N JUST BY

14  THANKI NG MY COLLEAGUES ON THE BOARD FOR ONCE AGAI N OFFERI NG ME
15 TH' S OPPORTUNI TY TO SERVE AS CHAI RVAN. WE' VE BEEN THROUGH A

16 LOT ON THI S BOARD TOGETHER OVER THE LAST SEVERAL YEARS. THE

17 ONGO NG HEALTH CRI SI'S, AS SUPERVI SOR BURKE MENTI ONED, THE

18 STATE BUDGET CRUNCH, VWHI CH SEEMS FOREVER, LABOR NEGOTI ATl ONS,
19 AND | KNOW THAT WE HAVE MANY CHALLENG NG DAYS AHEAD OF US, BUT
20 | BELIEVE | F VWE CONTI NUE TO WORK TOGETHER AS A STRONG

21 COHESI VE GROUP, WE W LL GET THE JOB DONE. | ALSO WANT TO SAY A
22 HEARTFELT THANKS TO THE C. A . O AND YOUR STAFF FOR YOUR ONGO NG
WORK AND MAKI NG THI'S COUNTY BETTER AND YOUR CREATI VE

LEADERSHI P AS VELL, DAVID, AND TO YOUR STAFF AND TO VI CLET AND
THE EXECUTI VE OFFI CE AND YOUR STAFF FOR YOUR EFFORTS ON BEHALF
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1 OF TH S BOARD AND TO THE OTHER COUNTY DEPARTMENTS WHO MAKE US
2 GO FROM DAY TO DAY. AND AS | TELL SO MANY PECPLE, | DON T

3  TH NK MANY PECPLE IN THI' S COUNTY REALI ZE, EVERYBODY KNOWS5

4 ABQUT THE STATE GOVERNMENT AND THE FEDERAL GOVERNMENT, BUT THE
5 | MPACT ON THE LI VES OF INDI VIDUALS IN THI S COUNTY THAT THI S

6 COUNTY FAM LY HAS AND THE JOB THAT THEY DO EACH AND EVERY DAY.
7 OBVIOUSLY, THERE' S NO QUESTI ON THAT SOVE TOUGH Tl MES ARE

8 POTENTI ALLY AHEAD OF US. SOVE HEAT MAY BE TURNED UP I N THE

9 COM NG MONTHS. OUR LOCAL DOLLARS ARE ONCE AGAIN GO NG TO BE

10 UNDER SI EGE, BUT HOPEFULLY THI S BOARD CAN FOSTER A BETTER

11 WORKI NG RELATI ONSHI P AND A MORE MEANI NGFUL RELATI ONSHI P, NOT
12 ONLY WTH THE LEG SLATURE, BUT OUR NEW GOVERNCOR AND THE NEW

13 ADM NI STRATI ON I N SACRAMENTO. OBVI OQUSLY GOVERNOR

14 SCHWARZENEGGER HAS A VERY ENORMOUS TASK AHEAD OF HM AND |

15 HOPE THAT THOSE OF US AT THE LOCAL LEVEL WERE W LLI NG TO SERVE
16 AND ARE WLLING TO G VE SOVE | NPUT, ' CAUSE WE PROVI DE THE

17 FRONT LI NE SERVI CES, WE' RE WVHERE THE RUBBER MEETS THE ROAD,

18 AND HOPEFULLY WE STAND READY TO HELP THE NEW GOVERNCR SHAPE

19 POLI G ES THAT PROTECT LOCAL SERVI CES AND ENHANCE CUR ABI LI TY
20 AS LOCAL GOVERNMENT TO PROVI DE THE SERVI CES TO OUR RESI DENTS.
21  BUT OBVI QUSLY WE HAVE ALSO SOVE UNI QUE OPPORTUNI TI ES AS WELL
22 DURI NG THESE DI FFI CULT TIMES AND I T'S WHEN TI MES GET TOUGH
THAT WE HAVE THE OPPORTUNI TY TO WORK SMARTER, TO BE MORE
COHESI VE, AND |' M CONFI DENT THAT WORKI NG TOGETHER THAT THI S
BOARD W LL RI SE TO THAT OCCASI ON. OBVI QUSLY WE CONTI NUE TO
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HAVE A FOCUS ON ACCOUNTABI LI TY, ACCOUNTABI LI TY TO THE TAXPAYER
AND THE DOLLARS ARE ENTRUSTED AND ACCOUNTABI LI TY TO CONTI NUE
TO BETTER STREAMLI NE COUNTY GOVERNMENT TO MAKE | T EASI ER TO
USE AND MORE EFFI CI ENT TO MANAGE. THI S MEANS TAKI NG BETTER
ADVANTAGE OF EXI STI NG AND NEW TECHNOLOQ ES TO RUN OUR COUNTY
MORE EFFI Cl ENTLY. BY THE SUMMER OF 2004, HOPEFULLY WE W LL
RELEASE THE COUNTY' S FI RST REPORT CARD, VWH CH W LL PROVI DE
RATI NGS OF EFFI CI ENCY OF -- AND SERVI CE FOR ALL COUNTY
DEPARTMENTS. THI S EFFORT BEGAN THREE YEARS AGO, AND | T'S BEEN
UNDER THE COUNTY'S GUI DI NG COALI TI ON. THE REPORT CARD W LL NOT
ONLY HI GHLI GHT COUNTY SUCCESS | N ACHI EVI NG | TS STRATEG C
PLANNI NG GOALS, BUT WLL ALSO | NDI CATE AREAS | N THE COUNTY

VH CH NEED | MPROVEMENT. THE REPORT CARD W LL KEEP THE COUNTY
ACCOUNTABLE TO THE PECPLE WE SERVE. | N HELPI NG THOSE WE SERVE,
| ALSO SUPPORT THE CONCEPT OF OPENI NG ONE- STOP CENTERS FOR OUR
COUNTY SERVI CES SO OUR RESI DENTS CAN GO TO ONE PLACE CLOSE TO
HOVE TO PAY THEI R PROPERTY TAXES, CET THEI R BUI LDI NG PLANS
APPROVED, OR HANDLE OTHER COUNTY- RELATED MATTERS AND EVEN SO
MUCH AS TO BE ON-LINE. OBVI QUSLY, TH S PAST YEAR, WE HAD A
VERY SUCCESSFUL PROGRAM | N SAFE SURRENDER, WHI CH MY COLLEAGUES
AND | TOTALLY ENDORSED, AND THAT PROGRAM CAME TOGETHER W TH
ONE OF THOSE MOTI ONS THAT SAY, "LET'S FORM A TASKFORCE AND TRY
TO COME UP WTH AN I DEA," AND WTHI N A MATTER OF DAYS, UNDER
THE LEADERSHI P OF THE CHI LDREN S PLANNI NG COUNCI L, THI S
TASKFORCE AND SOME 35 GROUPS AND ORGANI ZATI ONS AND
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I NDI VI DUALS, CAME UP WTH A PROGRAM AND | T WAS HI GHLY ENDORSED
BY TH' S BOARD, AND TODAY, THAT PROGRAM | S A HUNDRED PERCENT

| MPLEMENTED. WE' VE SAVED 16 BABI ES' LIVES HERE | N THE COUNTY,
AND OBVI OQUSLY BECAUSE OF THE SAFE SURRENDER PROGRAM WE HAVE
MORE TO DO UNTI L WE HAVE A HUNDRED PERCENT, BUT IT'S BEEN
VERY, VERY SUCCESSFUL, AND | THANK MY COLLEAGUES FOR THEI R
SUPPORT. AND WE DI D THAT ALL W TH EXI STI NG COUNTY RESOURCES
AND COMMUNI TY PARTNERSHI PS, | NCLUDI NG FI RST FIVE L. A., WH CH |
THI NK TO SAY A BI G THANK YOU TO AS WELL, AND SUPERVI SOR BURKE
CHAI RED THAT THI' S PAST YEAR. SO I T'S A TRUE SUCCESS STORY AND
ONE THAT WE CAN BE VERY PROUD OF. OBVI QUSLY PUBLI C SAFETY
CONTI NUES TO BE A VERY HHGH PRIORITY FOR ME AND, YOU KNOW WE
ARE GO NG TO TRY TO | MPROVE THAT. AS MANY OF YOU KNOW |'M AN
APPO NTEE TO THE SENI OR ADVI SORY COWM TTEE ON HOVELAND

SECURI TY, BUT |I'M ALSO AWARE THAT | F THE HOVETOMN | SN T
SECURE, | T'S VERY D FFI CULT TO SECURE THE HOMELAND. SO THAT
MEANS THAT WE NEED TO MAKE SURE THAT THE MEN AND WOVEN | N OUR
PUBLI C SAFETY UNI TS HAVE THE NECESSARY RESOURCE AND TOOLS TO
DO THEI R JOB, NOT ONLY TO PROTECT QOUR NEI GHBORHOCDS, BUT TO
PROTECT OUR COUNTY. WE' RE VERY UNI QUE HERE AND BECOVE EVEN
MORE UNI QUE AS WE TRAVEL AROCUND AND VI SIT WTH OTHER
GOVERNMENTS. BETWEEN THE PORT OF LONG BEACH AND THE PORT OF
LOS ANGELES, WE HAVE THE THI RD BUSI EST PORT IN THE WORLD. WE
HAVE THE TH RD BUSI EST Al RPORT I N THE WORLD HERE RI GHT I N OUR
BACKYARD I N LOS ANGELES COUNTY. SO WE NEED TO MAKE SURE THAT
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VIEE CONTI NUE TO DRI VE THOSE FORCES TOGETHER, TO WORK W TH QOUR
PUBLI C SAFETY UNITS, AND AS | TELL PEOPLE AROUND THE COUNTRY,
VE ARE VERY, VERY FORTUNATE HERE | N LOS ANGELES COUNTY TO BE
AS PREPARED AS WE ARE AND WE NEED TO CONTI NUE TO DO THAT
PREPARATI ON, AND IT'S SORT OF GOOD NEWS/ BAD NEW5 | GQUESS I T' S
BECAUSE OF FLOOD, FI RES, EARTHQUAKES AND RI OTS, THAT WE ARE
VHERE WE ARE, BUT WE' RE WAY AHEAD OF THE NATI ON WHEN | T CAME
TO HOMELAND SECURI TY. AND | ALSO JUST WOULD JO N W TH

SUPERVI SOR BURKE | N THANKI NG THE MEN AND WOVEN OF OUR FI RE
DEPARTMENT AND OUR SAFETY DEPARTMENTS | N THEI R HANDLI NG THE

FI RES AND THEI R STRETCHI NG OF RESOURCES FROM SAN DI EGO TO
VENTURA. THEY DI D AN | NCREDI BLE JOB W TH THEI R EXI STI NG
RESOURCES AND VWERE A LI FE SAVER | N MANY, MANY CASES. AND EVEN
THOUGH WE LOST MANY HOVES AND SOMVE LIVES, | T COULD HAVE BEEN A
LOT WORSE | F I'T HADN' T BEEN FOR THE PREPARATI ON OF THE MEN AND
WOVEN |N OUR PUBLI C SAFETY AND PARTI CULARLY THE FI RE
DEPARTMENT. OBVI QUSLY HEALTHCARE, | T CONTINUES TO BE A HUGE

| SSUE HERE, AND AS WE ALL KNOW THE ONE CONTI NUI NG ONGO NG
PROBLEM THAT WE AS A BOARD HAVE TO SCLVE | N WORKI NG TOGETHER.
BUT OBVI QUSLY MANY | SSUES I N THAT, WHETHER | T BE HEALTHCARE OR
VWHETHER | T BE WORKERS' COWP, THESE ARE | SSUES THAT ARE NOT
SOLVED BY JUST THE FI VE PECPLE HERE ON THIS BOARD. IT'S A
MATTER OF LABOR AND MANAGEMENT WORKI NG TOGETHER TO SOLVE THESE
PARTI CULAR SI TUATI ONS. THE HEALTHCARE | SSUE OBVI QUSLY | S THE
ULTI MATE SAFETY NET, THE ULTI MATE PROVI DER OF HEALTHCARE. |IT'S
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1 EXTREMELY | MPORTANT TO THE RESI DENTS, BUT WE ALSO HAVE THAT
2 UNFORTUNATE DI STI NCTI ON TO HAVE THE LARCGEST UNI NSURED

3 POPULATION I N AMERI CA: CLOSE TO THREE M LLION. SO IT'S AN

4 | SSUE WAY BEYOND THE BOUNDS OF WHAT WE CAN DEAL W TH, BUT OUR
5 JOB IS TO BE RESPONSI VE AND TO BE ACCOUNTABLE AND TO TRY TO DO
6 THE BEST WE CAN. WORKERS' COWP CONTI NUES TO BE AN QOUT- OF-

7 CONTROL SI TUATI ON. EVERYBODY TALKS ABQUT I T I N THE PRI VATE

8 SECTOR, BUT IT"S A PUBLIC I SSUE, TOO. IT S A TOTALLY A

9 PUBLI ¢ PRI VATE PROBLEM OUR PEOPLE | NDI CATE THAT IF NOTHI NG | S
10 DONE, PARTI CULARLY JUST ALONE HERE | N LOS ANGELES COUNTY, OUR
11 COUNTY WORKERS' COWP COULD COST $1.1 BILLION BY 2011. THAT' S
12 JUST TOTALLY NOT ACCEPTABLE, SOVETH NG WE HAVE TO DO TH S YEAR
13 | PLAN TO CALL A SPECI AL WORKERS' COMPENSATION SUM T I N LGS
14  ANGELES COUNTY, POLLI NG PUBLI C AND PRI VATE PROVI DERS,

15 LEQ SLATORS, AND OTHERS TO COVE UP W TH SOVE POTENTI AL

16  SOLUTI ONS AND LEG SLATI VE SCLUTI ONS THAT WE M GHT BE ALL BE

17 ABLE TO GET BEH ND. AS TO THE LABOR SI DE OF THAT | SSUE, THE

18  LABOR PEOPLE KNOW I N THI S COUNTY THAT MY DOOR IS ALVWAYS OPEN,
19 WLLING TO WORK WTH THEM AND MANY OF THE | SSUES THAT WE HAVE
20 THAT ARE SI GNI FI CANT THAT WE HAVE TO SOLVE COVE BY WORKI NG

21 TOGETHER BETWEEN LABOR AND MANAGEMENT AND THI S BOARD, AND |

22  PLEDGE TO YOQU AS VEELL. SO YES BEFORE | CLOSE AND WE RESUME THE
REGULAR BOARD MEETI NG, | WANT TO THANK My STAFF | N ADVANCE FOR
THEI R ASSI STANCE | N GETTI NG ME READY FOR TODAY AS WELL AS THE
NEXT YEAR AHEAD. IT'S A LOT OF WORK, AS EVERYONE UP HERE
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KNOA5, AND | COULDN T DO I T WTHOUT THE MEMBERS OF MY STAFF.
SO TO MY COLLEAGUES, WE HAVE A LOT OF WORK TO DO, SO LET'S
MOVE FORWARD. WE' RE GO NG TO CALL THE AGENDA. BUT BEFORE WE DO
THAT, | JUST WANTED TO | NTRODUCE A COUPLE OF FOLKS I N THE

AUDI ENCE. |' M VERY HONORED TO HAVE SOVE FOLKS FROM MY CI TI ES
CAME DOMN. | HAVE THE MAYOR OF PALOS VERDES ESTATES, FRED
MACHENBACH AND HS WFE, JOANNE. AND | ALSO -- |'"M GO NG TO
HAVE THEM STAND BECAUSE THEY JUST CELEBRATED THEI R 50TH

VEEDDI NG ANNI VERSARY AND WE HAD A LI TTLE RECEPTI ON FOR THEM AS
VELL TOO. CONGRATULATI ONS, THANKS FOR BEI NG HERE. [ APPLAUSE ]

SUP. KNABE, CHAIR ALSO WTH FRED | S MAYOR PRO TEM OF PALGCS
VERDES ESTATES, JOE SHERWOOD, WHO ALSO JUST CELEBRATED HI S
50TH A FEW MONTHS AGO. AND JI M HENDRI CKSQON, THE CI TY MANACER,
AND | DON' T THINK HE'S 50 YEARS OLD. ANYWAY, THANK YOQU FOR
BEI NG HERE, APPRECI ATE I T VERY MUCH. [ APPLAUSE ]

SUP. KNABE, CHAIR BEFORE WE CALL THE ACGENDA, WE' RE GO NG TO -
- THE NOM NATI ONS, WE' RE GO NG TO HAVE THE NOM NATI ONS FOR THE

CHAI R PRO TEM

SUP. YAROSLAVSKY: | WOULD ASK MR CHAI RVAN, | WOULD LI KE TO
NOM NATE SUPERVI SOR MOLI NA FOR PRO TEM

SUP. ANTONOVI CH:  SECOND.
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SUP. KNABE, CHAIR | T S BEEN MOVED AND SECONDED. ANY

DI SCUSSI ON? ANY OBJECTI ONS? SO ORDERED. CONGRATULATI ONS.

SUP. MOLI NA: THANK YOU SUPERVI SOR.

SUP. BURKE: CONGRATULATI ONS. [ APPLAUSE ]

SUP. KNABE, CHAI R CALL THE AGENDA.

CLERK VARONA- LUKENS: THANK YOQU, MR CHAI RVAN, MEMBERS OF THE
BOARD. WE' LL BEG N ON PAGE 4. AGENDA FOR THE MEETI NG OF THE
REG ONAL PARK AND OPEN SPACE DI STRICT, | TEM 1-P.

SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
SUPERVI SOR BURKE. SO ORDERED.

CLERK VARONA- LUKENS: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 17,
| HAVE THE FOLLOW NG REQUEST. ON | TEM NUMBER 3, HOLD FOR A
MEMBER OF THE PUBLIC. ON | TEM NUMBER 4, HOLD FOR A MEMBER COF
THE PUBLIC. ON | TEM NUMBER 5, HOLD FOR SUPERVI SORS YAROSLAVSKY
AND KNABE. ON | TEM NUMBER 8, SUPERVI SOR ANTONOVI CH REQUESTS A
ONE- VEEK CONTI NUANCE.

SUP. KNABE, CHAI R SO ORDERED.
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CLERK VARONA- LUKENS: ON | TEM NUMBER 9, SUPERVI SOR YAROSLAVSKY
REQUESTS A TWO- VEEK CONTI NUANCE.

SUP. KNABE, CHAI R SO ORDERED.

CLERK VARONA- LUKENS: ON | TEM NUMBER 11, SUPERVI SOR KNABE
REQUESTS THAT THI S | TEM BE REFERRED BACK TO H S OFFI CE.

SUP. KNABE, CHAI R SO ORDERED.

CLERK VARONA- LUKENS: ON | TEM NUMBER 12, IT'S REVISED AND |'LL
READ THAT | NTO THE RECORD. | T SHOULD READ ' | NSTRUCT THE CHI EF
ADM NI STRATI VE OFFI CER TO PREPARE A 5-SI GNATURE LETTER TO THE
GOVERNCOR REQUESTI NG THAT HE | NSTRUCT THE STATE DEPARTMENT OF
HEALTH SERVI CES TO WAI VE THE | MPCSI TI ON OF SANCTI ONS FOR
NONCOVPLI ANCE UNDER AB 394, NURSE STAFFI NG RATI OS FOR PUBLI C
HOSPI TALS THAT HAVE SHOMWN AND CONTI NUE TO DEMONSTRATE DUE

DI LI GENCE I N THEI R EFFORTS TO RECRUI T AND H RE THE NURSI NG
PERSONNEL NECESSARY TO COVPLY W TH THE NURSE- TO- PATI ENT RATI OS
ESTABLI SHED BY LAW'

SUP. KNABE, CHAI R CKAY.
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1 CLERK VARONA- LUKENS: OKAY. ON | TEM NUMBER 13, HOLD FOR A
2 MEMBER OF THE PUBLIC. ON | TEM NUMBER 14, SUPERVI SOR BURKE
3 REQUESTS THAT THI S | TEM BE REFERRED BACK TO HER OFFI CE.

5 SUP. KNABE, CHAI R SO ORDERED.

7 CLERK VARONA- LUKENS: ON | TEM NUMBER 15, SUPERVI SOR BURKE
8 REQUESTS A ONE- WEEK CONTI NUANCE.

10 SUP. BURKE: SO ORDERED.

11

12 CLERK VARONA- LUKENS: ON | TEM NUMBER 16, HOLD FOR A MEMBER OF
13 THE PUBLI C. THE REST ARE BEFORE YQU.

14

15 SUP. KNABE, CHAIR THE REMAI NI NG | TEMS ARE BEFORE US. NUMBER
16 12 AS AMENDED, MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED BY
17 SUPERVI SOR MOLI NA. SO ORDERED.

18

19 CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CERS, | TEMS 18 THROUGH
20 20. ON | TEM NUMBER 19, THE CH EF ADM NI STRATI VE OFFI CER

21 REQUESTS A ONE- VEEK CONTI NUANCE.

22

SUP. KNABE, CHAI R SO ORDERED.

CLERK VARONA- LUKENS: ON | TEM NUMBER 20 - -
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SUP. BURKE: CONTI NUED.

SUP. YAROSLAVSKY: COULD YOU REPEAT THAT LAST ONE?

CLERK VARONA- LUKENS: YES, | TEM NUMBER 19, THE CHI EF
ADM NI STRATI VE OFFI CER REQUEST A ONE WEEK CONTI NUANCE.

SUP. YAROSLAVSKY: THANK YQOU.

CLERK VARONA- LUKENS: ON | TEM NUMBER 20, HOLD FOR A MEMBER OF
THE PUBLI C.

SUP. KNABE, CHAIR THE REMAINING I TEM | TEM NUMBER 18, 1S

BEFORE US. MOVED BY SUPERVI SOR ANTONOVI CH. THE CHAIR W LL

SECOND. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ACRI CULTURAL COWM SSI ONER/ WEI GATS AND
MEASURES, | TEM 21.

SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
SUPERVI SOR YAROCSLAVSKY. SO ORDERED.

CLERK VARONA- LUKENS: ARTS COWMM SSI ON, | TEM 22.
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1 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
2 BY SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED.

4 CLERK VARONA- LUKENS: AUDI TOR- CONTROLLER, 23.

6 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR MOLI NA, SECONDED BY
7 SUPERVI SOR ANTONOVI CH, W THOUT OBJECTI VE, SO ORDERED.

9 CLERK VARONA- LUKENS: BEACHES AND HARBCORS, ON | TEM 24 HOLD FOR
10 A MEMBER OF THE PUBLI C. CH LDREN AND FAM LY SERVI CES, | TEMS 25
11 AND 26. ON | TEM NUMBER 25, THE DI RECTOR REQUESTS THAT THE | TEM
12 BE REFERRED BACK TO THE DEPARTMENT. ON | TEM 26, HOLD FOR A

13 MEMBER OF THE PUBLI C. COVMUNI TY AND SENI OR SERVI CES, | TEM 27.
14

15 SUP. KNABE, CHAIR THE CHAIR WLL MOVE THAT. SECONDED BY

16  SUPERVI SOR MOLI NA. W THOUT OBJECTI ON, SO ORDERED.

17

18 CLERK VARONA- LUKENS: FI RE DEPARTMENT. ON I TEM 28, | T SHOULD

19 READ ' I N THE RECOMMENDATI ON TO AUTHORI ZE CONTRACT EXPENDI TURES
20 AT $6 M LLI ON ANNUALLY FOR A TOTAL THREE- YEAR COST OF $18

21 MLLION." AND VE WANT TO HOLD THAT FOR A MEMBER OF THE PUBLI C.
22 HEALTH SERVI CES, | TEM5 29 THROUGH 38. ON | TEM 33, HOLD FOR
SUPERVI SOR BURKE. AND THE REST ARE BEFORE YOU.
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1 SUP. KNABE, CHAIR THE REST ARE BEFORE US. MOVED BY SUPERVI SOR
2 BURKE, SECONDED BY SUPERVI SOR YARCSLAVSKY. W THOUT OBJECTI ON,
3 SO ORDERED.

5 CLERK VARONA- LUKENS: HUVAN RESOURCES, | TEM 39.

7 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR MOLI NA, SECONDED BY
8  SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

10 CLERK VARONA- LUKENS: PARKS AND RECREATI ON, | TEM5S 40 THROUGH
11 42. ON | TEM NUMBER 40, HOLD FOR A MEMBER OF THE PUBLIC. ON --
12 EXCUSE ME. ON I TEM 40 AND 42, HOLD FOR A MEMBER OF THE PUBLI C.
13 | TEM 41 | S BEFORE YOU.

14

15 SUP. KNABE, CHAI R MOVED BY SUPERVI SOR BURKE, SECONDED BY

16  SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

17

18  CLERK VARONA- LUKENS: PROBATI ON, | TEM 43.

19

20 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, THE CHAI R
21 WLL SECOND. W THOUT OBJECTI ON, SO ORDERED.

22

CLERK VARONA- LUKENS: PUBLI C WORKS, | TEM5S 44 THROUGH 60. ON
| TEM NUMBER 44, HOLD FOR A MEMBER OF THE PUBLI C. ON | TEM 48,
HOLD FOR A MEMBER OF THE PUBLIC. ON | TEM 51, HOLD FOR A MEMBER

The Meeting Transcript of
The Los Angeles County Board of Supervisors
23




The Los Angeles County Board of Supervisors

December 2, 2003

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

OF THE PUBLIC. ON I TEM 54, THE DI RECTOR REQUEST A ONE- \EEK
CONTI NUANCE.

SUP. KNABE, CHAI R SO ORDERED.

CLERK VARONA- LUKENS: ON | TEM 56, THE DI RECTOR REQUEST A TWO
VEEEK CONTI NUANCE.

SUP. KNABE, CHAI R SO ORDERED.

CLERK VARONA- LUKENS: AND THE REST ARE BEFORE YOU.

SUP. KNABE, CHAIR THE REMAINING | TEM S BEFORE US, THE CHAIR

WLL MOVE I'T. SECONDED BY SUPERVI SOR BURKE. W THOUT

OBJECTI ONS, SO ORDERED.

CLERK VARONA- LUKENS: ON PAGE 23, REG ONAL PLANNI NG, | TEM 61.

SUP. KNABE, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: SHERI FF, | TEMS 62 THROUGH 69. ON | TEM 64,

SUPERVI SOR MOLI NA REQUESTS A BRI EFI NG ON THE STATUS OF
EXI STING LI TIGATION IN TH'S MATTER I N CLOSED SESSI ON, AND
SUPERVI SOR KNABE REQUEST A ONE- WVEEK CONTI NUANCE.
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SUP. KNABE, CHAIR WE CAN TAKE IT TO CLOSED SESSI ON FI RST
CKAY.

CLERK VARONA- LUKENS: OKAY. AND THE REST OF THE | TEMS ARE
BEFORE YOU.

SUP. KNABE, CHAIR ON THE REMAI NI NG | TEMS, MOVED BY SUPERVI SOR
ANTONOVI CH, SECONDED BY SUPERVI SOR YAROSLAVSKY. W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: TREASURER AND TAX COLLECTOR, | TEM 70.

SUP. KNABE, CHAI R MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: M SCELLANEQUS COMVUNI CATI ONS, | TEMS 71
THROUGH 74.

SUP. KNABE, CHAI R MOVED BY SUPERVI SOR MOLI NA, SECONDED BY
SUPERVI SOR ANTONOVI CH, W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ORDI NANCE FOR | NTRCDUCTI ON, AND |'LL READ
THAT SHORT TI TLE I NTO THE RECORD, ' AN ORDI NANCE AMENDI NG TI TLE
6 SALARI ES OF THE LOS ANGLES COUNTY CCDE, RELATING TO THE
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1 ADDI TI ON, DELETI ON, AND CHANG NG OF CERTAI N CLASSI FI CATI ONS
2 AND NUMBER OF ORDI NANCE POSI TI ONS I N VARI QUS DEPARTMENTS AS A
3 RESULT OF THE BUDGET PROCESS FOR FI SCAL YEAR 2003/ 2004.

5 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR YARCSLAVSKY, SECONDED
6 BY SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED.

8 CLERK VARONA- LUKENS: ALL RI GHT, THANK YOU. MR CHAI RVAN, |

9 NEED TO BACK UP JUST A LITTLE BIT. ON ITEM 70, THAT SHOULD BE
10 HOLD FOR SUPERVI SOR ANTONOVI CH.

11

12 SUP. KNABE, CHAI R MOVE RECONSI DERATI ON. NO OBJECTIONS. | TEM
13 70 WLL BE HELD?

14

15 CLERK VARONA- LUKENS: YES.

16

17 SUP. YARCOSLAVSKY: MR CHAIRVAN, ON ITEM 9, WHICH | ASKED TO BE
18 CONTI NUED FOR TWO WEEKS, | ALSO ASK THAT IN THE I NTERI M TWO
19 WEEKS WE ASK FOR THE C A O AND THE C.1.0. TO G VE US A

20 COWMMENTARY ON THE PROPOSAL. THANKS.

21

22 CLERK VARONA- LUKENS: OKAY, WE' LL CONTINUE WTH | TEM 76,

ORDI NANCE FOR ADOPTI ON.
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SUP. KNABE, CHAI R MOVED BY SUPERVI SOR BURKE, EXCUSE ME,
SECONDED BY SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON, SO
ORDERED.

SUP. MOLI NA:  YES.

CLERK VARONA- LUKENS: OKAY. FOR THE RECORD, MR. CHAI RVAN, ON
| TEM 76, SUPERVI SOR MOLI NA VOTES " NO. "

SUP. KNABE, CHAI R CKAY.

CLERK VARONA- LUKENS: OKAY. SEPARATE MATTER, ITEM 77, IS THE
TREASURER AND TAX COLLECTOR S RECOMVENDATI ON TO ADOPT A
RESCOLUTI ON AUTHORI ZI NG THE | SSUANCE AND SALE OF PALMDALE
SCHOOL DI STRI CT GENERAL OBLI GATI ON BONDS SERI ES 2003, AN
AGGREGATE PRI NCI PAL AMOUNT NOT TO EXCEED $3, 871, 629. 20.

SUP. KNABE, CHAI R MOVED BY SUPERVI SOR MOLI NA, SECONDED BY
SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: PUBLI C HEARI NG. ON I TEM 78, HOLD FOR
HEARI NG M SCELLANEQUS ADDI TI ONS TO THE AGENDA REQUESTED BY
BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE OFFI CER, WWH CH V\ERE
POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG AS

| NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. ON I TEM 79-A, I T
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SHOULD ALSO | NCLUDE A REQUEST TO THE SHERI FF TO BE | NCLUDED I N
APPLYI NG FOR FUNDI NG AND A REPORT BACK. AND THEN WE' LL HOLD
THAT FOR MEMBERS OF THE PUBLI C.

SUP. KNABE, CHAIR 79-A'S BEEN A REQUEST FOR A HOLD FOR THE
PUBLI C?

CLERK VARONA- LUKENS: YES.

SUP. KNABE, CHAI R CKAY.

CLERK VARONA- LUKENS: AND THAT COWPLETES THE READI NG OF THE
AGENDA. BOARD OF SUPERVI SOR S SPECI AL | TEMS BEG N W TH
SUPERVI SORI AL DI STRI CT NUMBER 3.

SUP. KNABE, CHAI R OKAY BUT PRI OR TO RECOGNI ZI NG MORE
PRESENTATI ONS, | HAVE A PRESENTATI ON TO A NEW MEMBER OF QOUR
COUNCI L CORPS. TODAY WE ARE WELCOM NG THE NEW CONSUL- GENERAL
OF PAKI STAN, THE HONCRABLE NOOR MUHAMVAD JADMANI . THE CONSUL-
GENERAL STUDI ED | NTERNATI ONAL RELATI ONS AND | NTERNATI ONAL LAW
AND DI PLOVACY AT THE FOREI GN SERVI CE ACADEMY | N | SLAMABAD. HE
STUDI ED ARABI C | N CAI RO AND COVPLETED COURSEWORK | N ADVANCED
PUBLI C SECTOR MANAGEMENT AT THE | NSTI TUTE OF PUBLIC

ADM NI STRATI ON I N KARACHI . CONSUL- GENERAL JADVANI JO NED THE
FOREI GN SERVI CE OF PAKI STAN I N 1980. HE HAS BEEN PCSTED I N THE
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1 SULTANATE OF OVAN AT PAKI STAN S PERMANENT M SSI ON AT THE
2 UNI TED NATIONS | N NEW YORK, NEPAL, ALTERNATI NG W TH PGSI Tl ONS
3 |INTHE FOREIGN M N STRY I N | SLAMABAD. PRI OR TO COM NG TO LGS
4 ANGELES, HE SERVED AS CONSUL TO THE EMBASSY OF PAKI STAN I N

5 BRUSSELS. CONSUL- GENERAL JADVANI WAS RECOGNI ZED BY THE U. S.

6 DEPARTMENT OF STATE AS PAKI STAN' S CONSUL- GENERAL I N LGS

7 ANCGELES ON OCTOBER 17TH, 2003. CONSUL- GENERAL, | ASK THAT YQU
8 ACCEPT THI S PLAQUE | N RECOGNI TI ON OF OUR WELCOMVE TO YQU TO LGS
9 ANGELES COUNTY AND | TS 10 M LLI ON RESI DENTS, AND WE W SH YQU
10 GOOD LUCK AND WE' RE REALLY LOOK FORWARD TO WORKI NG W TH YQU. [
11 APPLAUSE ]

12

13 CONSUL- GENERAL: HONORABLE DON KNABE, THE CHAI RPERSON OF THE

14 BOARD OF SUPERVI SORS, THE HONORABLE MEMBERS OF THE BOARD OF

15 SUPERVI SORS, | T'S A GREAT OPPORTUNI TY AND PRI VI LEGE TO BE

16 WELCOMED BY SUCH AN AUGUST BODY HERE THIS MORNING I T'S A

17 TREAT AND A PRI VI LEGE TO BE SERVING I N A PLACE LI KE LOS

18  ANGELES. L.A. HAS THE DI STI NCTI ON OF BEI NG A TRENDSETTER IN A
19 VAR ETY OF FIELDS, BE |IT BUSI NESS, ENTERTAI NVENT, EDUCATI ON,
20 AND MANY MORE THINGS. IT'S A PLACE WH CH HOUSES MORE THAN 140
21 NATI ONALI TI ES, WHI CH | NCLUDES THE PAKI STANI NATI ONALS ALSO. |
22 CAN PROUDLY SAY THAT THESE PAKI STANI NATI ONALS ARE PUTTI NG
THEI R BEST EFFORTS IN A VARIETY OF FIELDS. IT IS AN

ENTERPRI SI NG COMMUNI TY, BUT OF COURSE, IT IS THANKS TO THE
SUPPORT THEY RECEI VE FROM THE OFFI Cl AL Cl RCLES HERE. WE
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1 CHERI SH THAT KI ND OF RELATI ONSHI P. PAKI STAN | TSELF, YOUR
2 HONOR, |S A KEY PARTNER OF THE UNI TED STATES I N THE FI GHT

3 AGAINST TERRORI SM WE TAKE SATI SFACTI ON I N THE KI ND OF

4 RELATI ONSHI P AND THE ACHI EVEMENTS THAT WE HAVE BOTH OBTAI NED
5 AND ACQU RED IN TH'S PERIOD I N THE POST-9-11 ERA, AND VE CAN
6 TAKE SATI SFACTION I N THE KI ND OF ACHI EVEMENTS WE HAVE SO FAR
7 RECEI VED. PAKI STAN | S PASSI NG THROUGH A PERI OD WHEREBY | T

8 NEEDS A LOT OF SUPPORT TO OVERCOME A NUMBER OF DI FFI CULTI ES,

9 AND THE UNI TED STATES HAS BEEN AT THE FOREFRONT WH CH HAS

10 SUPPORTED PAKI STAN. WE GREATLY THANK THAT GREAT NATI ON FOR

11 THEI R SUPPORT. AS CONSUL- GENERAL OF PAKI STAN, | T WOULD BE MY
12 EARNEST DESI RE TO CEMENT THESE BONDS OF FRI ENDSHI P WHI CH WE
13 HAVE BEEN ENJOYI NG OVER THE YEARS TO FURTHER TAKE FORWARD.

14 THANK YOU VERY MJCH FOR YOUR SUPPORT AND THE THI'S <I NAUDI BLE>
15 [ APPLAUSE ]

16

17 SUP. KNABE, CHAIR ZEV, DO YOU HAVE ANY PRESENTATI ONS, YOU RE?
18

19 SUP. YAROSLAVSKY: NO, THANK YOU.

20

21 SUP. KNABE, CHAIR COLONEL SM TH I' D LIKE TO CALL FORWARD AS
22 CHAI RVAN AND MEMBERS OF THI S BOARD HERE, WE' D LI KE TO TAKE A
MOVENT AND REMEMBER THE LOSS OF LI FE ON DECEMBER 7TH, 1941.
THE ATTACK ON PEARL HARBOR SI GNI FI ED THE BEG NNI NG OF THE END
OF ALL FORElI GN AGGRESSI ON AGAI NST THE UNI TED STATES | N WORLD
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1 WAR II. WE ARE HONCRED TO HAVE W TH US TODAY RETI RED MAJOR,
2 STEVE WEI NER FROM THE 7TH Al R FORCE COVBAT UNI T WHO WAS

3 PRESENT AS THE FI RST BOVBS FELL ON PEARL HARBOR. MAJOR

4 VEINER S ACTI ONS AND SUBSEQUENTLY SUCCESSFUL CAREER | N THE
5 MLITARY CAN BE SEEN AS A SYMBOL TO -- OF ALL SERVI CE BY OUR

6 MEN AND WOMEN AND OUR RESOLVE AS A COUNTRY I N THE FACE OF

7 FOREI GN AGGRESSI ON ONCE AGAI N UPON US. TO HONOR THE MEN AND

8  WOVEN WHO HAVE UNSELFI SHLY G VEN THEI R LI VES ON THAT | NFAMOUS
9 DAY, | WOULD LI KE TO PROCLAI M DECEMBER 7TH, 2003, TO BE KNOMN
10 THROUGHOUT THE COUNTY AS PEARL HARBOR DAY AND URGE ALL

11 CI TI ZENS TO PARTI Cl PATE I N THE CEREMONI ES HONORI NG THE MEN AND
12 WOMEN OF OUR ARMED SERVI CES. GENERAL, ON BEHALF OF MYSELF AND
13 MY COLLEAGUES AND OUR 10 M LLION RESI DENTS, WE'D LIKE TO

14 PRESENT YOU THI S SCROLL | N RECOGNI TI ON OF PEARL HARBOR DAY AND
15 THANK YOU FOR YOUR SERVI CE TO OQUR GREAT COUNTRY.

16

17 STEVE WEI NER: THANK YOU VERY MUCH. [ APPLAUSE ] [ | NDI STI NCT
18 VA CES ]

19

20 STEVE WEI NER BOARD OF SUPERVI SORS AND LADI ES AND GENTLEMEN,

21 I'M AFRAID TO TRUST My MEMORY, BECAUSE | F YOU DO THE NUMBERS,
22 YOQU LL SEE | AM I NDEED A SENI OR CI TI ZEN. BUT ON BEHALF OF ALL
THOSE VETERANS, BOTH LI VI NG AND DEAD, OF THE HI STORI C ATTACK
ON PEARL HARBOR ON DECEMBER 7TH, 1941. | AM EXTREMELY

PRI VI LEGED TO HELP COVWEMORATE THEM THOSE BEI NG HONORED HERE
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TODAY. THIS I'S | NDEED A PROUD MOMVENT. | THANK YOU ALL.
APPLAUSE ]

SUP. KNABE, CHAI R SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: FI RST WE WANT TO BRI NG UP CAPTAI N THOVAS
LAING WHO IS THE COUNTY SHERI FF' S DEPARTMENT, WHO IS I N
CHARGE OF THE HI - CAAP PROGRAM | T'S CALLED THE DEVELOPMENT - -
HE WAS THE PROGRAM DI RECTOR FOR THE DEVELOPMENT AND

| MPLEMENTATI ON OF THE HI GH | NTENSI TY ALI EN APPREHENSI ON
PROSECUTI ONAL PROGRAM THI' S PROGRAM WAS MADE PGOSSI BLE BY A

DI RECT CONGRESSI ONAL APPROPRI ATI ON WHI CH MY OFFI CE WAS DEEPLY
| N\VOLVED WTH AND MY FORMER CHI EF OF STAFF, WHO PASSED AWAY,
DR, TOM SI LVER AND LAURI E HOMRD, AND TH S WAS THROUGH A GRANT
AVWARDED I N JUNE OF 2000 BY THE UNI TED STATES DEPARTMENT OF
JUSTI CE TO THE LOS ANGELES COUNTY COUNTY-W DE CRI M NAL JUSTI CE
COORDI NATI ON COMM TTEE AND THE LOS ANGELES COUNTY SHERI FF' S
DEPARTMENT FOR THI S | MPLEMENTATION. | T'S A | NTERAGENCY
ENFORCEMENT STRATEGY DESI GNED TO FACI LI TATE THE POSI TI VE

| DENTI FI CATI ON OF PREVI QUS DEPORTED CRI M NAL ALI ENS AT THE

PO NT OF ARREST BY LOCAL POLI CE AGENCI ES. AND THROUGH SHARED
FI NGERPRI NT AND COVPUTER SYSTEM TECHNOLOG ES, HI - CAAP ALERTS
LAW ENFORCEMENT OFFI CERS THAT A SUSPECT IS A PREVI QUS DEPORTED
CRIM NAL ALI EN AND UPON RESOLUTI ON OF ANY LOCAL CHARGES, IS
TRANSFERRED TO FEDERAL AUTHORI TI ES FOR PROSECUTI ON ON THE
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1 FEDERAL FELONY OF REENTRY AFTER DEPORTATI ON. CAPTAIN LAING IS
2 A 24- YEAR VETERAN OF THE LOS ANGELES COUNTY SHERI FF' S

3 DEPARTMENT, WHO I NI TI ATED THI S PROGRAM AT THE | MVEDI ATE

4 CONCEPTI ON AT THE | NMATE RECEPTI ON CENTER FOR THE NORWALK AND
5 WALDVAN STATI ONS AND WAS RECENTLY ASSI GNED COMVANDER OF THE

6 [EAST LOS ANGELES STATION. IT'S A PROGRAM THAT | NVOLVES EVERY

7 LOCAL POLICE AGENCY | N LOS ANGELES COUNTY, | NVOLVES THE STATE,
8 AND AS | SAID, THE FEDERAL AGENCI ES | NVOLVED AND I 'S A VERY

9 | NNOVATI VE PROGRAM AND WE' RE HOPEFUL THAT I T WLL BE USED AS A
10 -- AS THE PILOT WLL BE A SUCCESSFUL PI LOT AND BE USED

11 THROUGHOUT THE OTHER 49 STATES. SO CAPTAIN, CONGRATULATI ONS

12 AND W SH YOU CONTI NUED SUCCESS. [ APPLAUSE ]

13

14 CAPTAIN THOMAS LAING THANK YOU VERY MUCH, SUPERVI SOR, FOR

15 YOUR CONTI NUED SUPPORT; AND THI'S ENTI RE BOARD FOR THEI R

16 SUPPORT A FEW YEARS AGO OF ACQUIRING THI' S GRANT. | T'S ANOTHER
17 MECHANI SM FOR US | N LAW ENFORCEMENT TO ENSURE THE SAFETI ES OF
18 THE COMMUNI TIES WVE SERVE. SO THANK YOU VERY MJCH. APPRECI ATE
19 |T. [ APPLAUSE ]

20

21 SUP. ANTONOVI CH: NOWWE HAVE A -- OH YOU RE OVER HERE, OKAY, A
22 LITTLE SI X-WEEK FEMALE, IT'S A M XTURE OF A DACHSHUND AND A
TERRIER M X. HER NAME |'S PI XY AND SHE'S SI X MONTHS -- OR |
SHOULD SAY SI X WEEKS OLD. SHE COMES W TH A CHRI STMAS BOW SO
PI XY |'S LOOKI NG FOR A HOVE AND ANYBODY | N THE AUDI ENCE WHO
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1 WOULD LI KE TO ADOPT HER, YOU CAN COME UP, OR THOSE AT HOVE WHO
2 ARE WATCHI NG ON TELEVI SI ON CAN CALL THE TELEPHONE NUMBER,

3 VWHICHIS AREA CODE (562) 728-4644 AND LI TTLE PI XY CAN BE

4 YOURS. IT FITS IN A LITTLE STOCKI NG SEE ANYBODY YEAH, SEE

5 ANYBCODY? HOW ABOUT MARGARET.

7 SUP. KNABE, CHAIR MATCHES YOUR CQOAT, M KE.

9 SUP. ANTONOVI CH: BILL, KATHLEEN WOULD LIKE I T. HOW ABOQUT YQU,
10 DON?

11

12 SUP. KNABE, CHAIR [ SNEEZING ] MAKES ME SNEEZE, |'M ALLERG C.
13 AND SUPERVI SOR MOLI NA, DO YOU HAVE ANY PRESENTATI ONS?

14  SUPERVI SOR BURKE? ANY PRESENTATI ONS?

15

16 SUP. BURKE: NO PRESENTATI ONS.

17

18  SUP. KNABE, CHAIR OKAY. VWH LE WE' RE WAI TI NG FOR THE REVI SED
19 AGENDA, | THI NK WE CAN GO AHEAD AND | F YOQU -- DO YOQU HAVE ANY
20 ADJOURNMENTS, SUPERVI SOR YAROSLAVSKY?

21

22 SUP. YARCSLAVSKY: YES. | -- MR CHAIRVMAN, |'D LIKE TO ASK THAT

23  WE ADJOURN I N THE MEMORY OF CLARK KERR, WHO PASSED AVAY. HE
24 WAS THE FORVER PRESI DENT OF THE UNI VERSI TY OF CALI FORNI A,
25 FORMER CHANCELLOR OR THE FI RST CHANCELLOR AT U. C. BERKELEY.
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1 AND I THINK ALL OF US ARE OLD ENOUGH TO REMEMBER CLARK KERR
2 AND THE ROLE HE PLAYED AS THE REALLY THE PERSON WHO TURNED THE
3 UNIVERSITY OF CALI FORNI A | NTO PROBABLY THE -- NOT PROBABLY,

4 BUT THE GREATEST PUBLI C UNI VERSI TY IN THI S COUNTRY, AND THE

5 UNI VERSITY SYSTEM UNDER H S LEADERSHI P, THREE CAMPUSES WERE

6 STARTED: U.C. SAN DI EGO, | RVINE, AND SANTA CRUZ, AND DOUBLI NG

7 THE NUMBER OF STUDENTS WHO ATTENDED THE UNI VERSI TI ES AND HE

8 WAS THE AUTHOR OF THE MASTER PLAN FOR H GHER EDUCATI ON I N

9 CALI FORNI A, AND FRANKLY, PROBABLY THE REASON | WVENT TO A --

10 WAS ABLE TO GO TO THE UNI VERSI TY OF CALI FORNI A BRANCH HERE I N

11 LOS ANGELES. IT'S A REAL LOSS TO THE UNI VERSI TY COVMUNI TY, AND
12 ASK THAT WE ALL ADJOURN IN H S MEMORY.

13

14 SUP. BURKE: ALL MEMBERS.

15

16  SUP. YAROSLAVSKY: ALL MEMBERS. AND | DON T HAVE ANY OTHER

17 ADJOURNI NG MOTI ONS. BUT WE HAVE SOME -- MR CHAI RVAN, SOVE

18  PEOPLE WHO WANTED TO BE HEARD FROM THE PUBLI C ON SOVE | TEMS.

19 ARE THEY ALL THE SAME PEOPLE? YOU DON' T -- ARE THEY ALL THE

20 SAME PEOPLE?

21

22 SUP. KNABE, CHAIR WE' RE JUST WAI TI NG FOR THE REVI SED - -

CLERK VARONA- LUKENS: ON VWHI CH | TEM WAS THAT?
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1 SUP. YAROCSLAVSKY: ON THE ONES THAT ARE BEI NG HELD BY MEMBERS
2 OF THE PUBLIC, | THOUGHT -- YOU WANT TO JUST GO THROUGH THE
3 ADJOURNI NG MOTI ONS?

5 SUP. KNABE, CHAIR YEAH, AND WAIT FOR THE REVI SED. SUPERVI SOR
6 BURKE, DO YOQU HAVE ANY ADJOURNVENTS?

8 SUP. BURKE: | WAS GO NG TO OF COURSE, ASK TO ADJOURN I N

9 MEMORY OF CLARK KERR

10

11 SUP. KNABE, CHAIR ALL MEMBERS.

12

13 SUP. BURKE: | CERTAINLY WOULD ALL JO N I'N THAT. BUT N CCOLE

14  WLLIAVSON, WAS TRAG CALLY SHOT AND KI LLED AS SHE SAT W TH HER
15 FRIEND | N FRONT OF HER HOMVE | N CARSON ON SATURDAY MORNI NG

16 NOVEMBER 29TH. SHE WAS A SECOND YEAR STUDENT AT L. A HARBOR

17 COLLECGE, VOLUNTEERED HER TI ME AT HER H GH SCHOOL, GARDENA HI GH
18  SCHOOL TO COACH A FLAG SQUAD. SHE'S SURVI VED BY HER PARENTS,

19 GREGORY AND THERESA W LLI AMSON AND GRANDPARENTS, SHERONE

200 WLLI AMSON AND W LLIE AND ELLA HALL. WE ARE NOT HAVI NG AN - -

21 REQUESTI NG A REWARD AT THIS TIME. WE' RE GO NG TO WAI'T UNTIL WE
22 GET DI RECTI ON.

SUP. KNABE, CHAI R OKAY. ANY OTHER ADJOURNMENTS?
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CLERK VARONA- LUKENS: MR. CHAI RVAN?

SUP. KNABE, CHAIR YES?

CLERK VARONA- LUKENS: ALSO ON THE | TEMs CONTI NUED FROM A
PREVI QUS MEETI NG FOR FURTHER DI SCUSSI ON, SUPERVI SOR BURKE
REQUESTS THAT A-1 BE HELD, FOR THE RECORD.

SUP. KNABE, CHAIR OKAY. ITEM A-1 WLL BE HELD. | HAVE SEVERAL
ADJOURNMENTS. THAT WE FI RST OF ALL, WE ADJOURN | N MEMORY OF
BARBARA DUNNSTER, A FORMER OMNER OF ONE OF THE TOP SPORT

FI SHI NG BOATS HERE | N SOUTHERN CALI FORNI A WHO RECENTLY PASSED
AVAY. SHE WAS KNOWN FOR HER PASSI ON FOR BOATI NG, FI SHI NG AND
WATER- SKI | NG, AND CHARI TABLE ACTI VI TI ES. SHE WAS ALSO VERY

| NVOLVED POLI TI CALLY AND HELPED ORGANI ZE SUCCESSFUL POLI TI CAL
CAMPAI GNS | N LONG BEACH, FORMER COUNCI L MEMBER DOUG DRUMVIOND
AND RAY GRABI NSKI. SHE' S SURVI VED BY HER SON, JOHN, DAUGHTER-

I N-LAW LI NDA, GRANDDAUGHTER NCELLE, SI STER JOYCE AND MANY

FRI ENDS. SHE WAS PRECEDED | N DEATH BY HER LOVI NG HUSBAND,

JACK, AND WLL BE FONDLY M SSED BY HER FAM LY AND FRI ENDS.
ALSO THAT WE ADJOURN | N MEMORY OF RAYMOND Kl RKPATRI CK, RETI RED
LONG BEACH ATTORNEY. HE IS ONE OF THE AREA'S TOP ATTORNEYS
WORKI NG N O L LEASES BEFORE RETIRING I N 1993. VERY ACTI VE IN
THE FI RST BAPTI ST CHURCH I N LONG BEACH. HE IS SURVI VED BY H' S
SONS, EUCENE AND ROBERT. DAUGHTER, EVELYN, STEPCH LDREN MARK
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1 AND NADI NE, GRANDCHI LDREN AND GREAT GRANDCHI LDREN. HE WAS
2 PRECEDED I N DEATH BY HI S LOVI NG W FE ELEANOR AND W LL BE
3 FONDLY M SSED BY FRI ENDS AND FAM LY. ALSO THAT WE ADJOURN I N

4 MEMORY OF MURIEL ASBILL, WHO SERVED 28 YEARS AS A LONG BEACH

5 POLICE OFFI CER. SHE WAS VERY ACTIVE IN CHARI TY AND HELPED

6 RAI SE OVER $25, 000 FOR THE AMERI CAN HEART ASSCClI ATI ON A FEW

7 YEARS AGO W TH SEVERAL COLLEAGUES. SHE' S SURVI VED BY HER SON,

8 JOSHUA, BROTHER, JAMES. MURIEL WLL BE FONDLY M SSED BY THE

9 MEN AND WOMVEN OF THE LONG BEACH POLI CE DEPARTMENT. ALSO THAT
10 WVE ADJOURN | N MEMORY OF JOHN VANDERHEI DI. HE W LL BE FONDLY

11 M SSED BY HS FAM LY AND FRI ENDS. HE'S SURVI VED BY H S W FE,

12 BETTY. DAUGHTERS, LINDA AND SHARON. STEPSI STER JEAN, JAN AND
13 HATTIE, GRANDCH LDREN AND MANY NI ECES AND NEPHEW HE WAS

14 PRECEDED | N DEATH BY H S PARENTS, REVEREND JAMES AND GRACE

15  VANDERHEI DI AND TWO BROTHERS, JAMES AND MATTHEW FI NALLY THAT
16 WE ADJOURN | N MEMORY OF DAN EAGLE, WHO PASSED AVAY THI S PAST
17 V\EEDNESDAY AT THE ACE OF 89, JUST A MONTH SHORT OF CELEBRATI NG
18  H' S 90TH BI RTHDAY. HE WAS THE GRANDFATHER OF MY PRESS DEPUTY,
19 JOHN MUCELLA. DAN WAS A LOCAL LEGEND IN H S HOVETOMN COF

20 SPOKANE FOR HI' S ACTI VE | NVOLVEMENT IN THE COVMUNI TY OVER THE
21  LAST 50 YEARS, | NCLUDI NG HI S LEADERSHI P | N ESTABLI SHI NG THE

22 SPOKANE COUNTY FAI RGROUNDS. AND, MOST NOTABLY, AND HE WAS DOWN
HERE A FEW MONTHS AGO, HE WAS A LOYAL WASHI NGTON STATE

UNI VERSI TY COUGAR FAN, AND HE'S THE FI RST I N THREE GENERATI ONS
OF A FAMLY TO ATTEND WS. U HE'S SURVI VED BY H'S TWO
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1 DAUGHTERS, TWO GRANDCHI LDREN, AND TWO GREAT GRANDCHI LDREN. SO
2 ORDERED. SUPERVI SOR ANTONOVI CH?

4 SUP. ANTONOVICH |'D LIKE TO MOVE THAT WE ADJOURN | N MEMORY OF
5 A LONG TI ME TUJUNGA RESI DENT, GEORGE HERBERT WALLACE. HE' S A

6 NAVY VETERAN AND HE WAS A RESERVI ST WTH THE LOS ANGELES

7 POLI CE DEPARTMENT FOR OVER 47 YEARS AND A BUSI NESSVMAN | N THE

8 SAN FERNANDO VALLEY. DR CHARLES KUEHNS JEVEL, A LONG TI ME

9 GLENDALE RESI DENT, PASSED AWAY ON NOVEMBER 21ST AGED 89. HE

10 WAS AN ACTI VE MEMBER I N THE GLENDALE ROTARY, GLENDALE CHAMBER
11 OF COMVERCE, AND SERVED AS PRESI DENT OF THE SAN GABRI EL VALLEY
12 PHARVMACI ST S ASSCCI ATION. | FI RST MET CHARLES WHEN | WAS I N

13 THE STATE LEG SLATURE AND HE WAS THE REPRESENTATI VE FROM THE
14 PHARVACI ST' S ASSCClI ATI ON DEALI NG W TH HEALTH | SSUES AT THE

15 STATE LEVEL. HE IS SURVI VED BY H'S WFE, GRETA, AND THEI R

16 THREE CH LDREN AND A BROTHER. LI LI AN FRANCES | VERS, WHO PASSED
17 AVWAY ON NOVEMBER 25TH. SHE WAS THE LOVI NG W FE OF JESSE | VERS,
18 VWHCH IS THE FORMER PARTNER IN THE | VERS DEPARTMENT STORE. SHE
19 WAS FOUNDER AND LONG TI ME CHAMPI ON OF LI NCOLN ASSI STANCE GUI LD
20 OF THE SAN GABRI EL VALLEY, DEVOTI NG MJCH OF HER TI ME AND

21  EFFORTS TO HOSTI NG NUMERQUS EVENTS FOR SPECI AL CHI LDREN. MARY
22 HELEN MCCARTHY H G@ NS, A FORMER PRI NCI PAL AT ST. LUKE

CATHOLI C SCHOOL IN TEMPLE CI'TY FOR OVER 36 YEARS, AND ACTI VE
IN THE COWUNI TY. TI MOTHY FALCO, A 20- YEAR VETERAN OF THE LGOS
ANGELES POLI CE DEPARTMENT, DI ED SUDDENLY AT THE ACGE OF 44, WAS
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1 PRESENTED WTH THE CI TI ZEN OF THE YEAR AWARD FROM THE M SSI ON
2 HLLS CHAMBER AND I N 1997 WAS SELECTED AS PEACE OFFI CER OF THE
3 YEAR HE IS SURVIVED BY HS WFE AND THEI R TWO CHI LDREN, AND

4 H'S MOTHER AND TWO BROTHERS. DR PETER PECKAR, WHO WAS A

5 TENURED PROFESSOR AT CALI FORNI A POLYTECHNI C UNI VERSI TY AT

6 POMONA AND ALSO VI SI TI NG PROFESSOR AT PETER DRUKERS GRADUATE

7 SCHOCOL OF MANAGEMENT IN CLAREMONT. HE WAS ACTI VE, ALSO

8 | NVOLVED W TH THE SALVATI ON ARMY AND W TH THE JONATHON CLUB.

9 HARRY THOMPSON, A FOOTBALL GREAT WTH THE LOS ANCELES RAMS, HE
10 WAS A KEY BLOCKER FOR THE RAMS RENOMNED AS THE BULL ELEPHANT,
11 BACK FI ELD THAT FEATURED DAN TYLER, DI CK HORNER, AND PAUL TANK
12 YOUNGER. HE WAS W TH THE RAMS FROM 1950 TO ' 54 AND FI NI SHED

13 H S CAREER W TH THE CH CAGO CARDI NALS. AND DR CGEORGE XERI AN,
14 A MARI NE VETERAN AND A PROFESSOR AT U.C. L. A SCHOOL OF

15 MEDI CI NE.

16

17 SUP. KNABE, CHAI R SO ORDERED. SUPERVI SOR MOLI NA? SUPERVI SOR
18 MOLI NA? DO YOU HAVE ANY ADJOURNVENTS?

19

20 SUP. MOLINA: YES | DO HAVE ONE. |'D LIKE TO ASK THAT WE

21 ADJOURN I N THE MEMORY OF GUSTAVO PROVENZI O, WHO WAS THE

22 BROTHER OF OUR DI STI NGUI SHED RETI RED CONGRESSMAN, ESTER
VANTOREZ. WE WANT TO EXTEND OUR DEEPEST CONDCOLENCES TO THE
CONGRESSVAN AND HI'S ENTI RE FAM LY.
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1 SUP. KNABE, CHAIR ALL MEMBERS. SO ORDERED. WE HAVE DONE THE
2 ADJOURNMENTS. AND NOWWE' LL MOVE BACK. SUPERVI SOR YAROSLAVSKY.

4 SUP. YAROSLAVSKY: MR CHAI RMAN, LET ME ASK AGAIN, IS THERE ONE
5 PERSON WHO | S ASKI NG FOR A NUMBER OF THESE TO BE HELD, OR IS

6 | T IN D FFERENT? OKAY WHAT ARE THCSE | TEMS? DO YOU WANT TO

7 PURSUE THE RULES THAT WE ADOPTED LAST WEEK?

9 SUP. KNABE, CHAIR RI GHT.

10

11 SUP. YARCOSLAVSKY: ALL RIGHT. THEN | WOULD ASK THAT WE, MR

12 CHAI RVAN, THAT WE TAKE UP I TEM 3, I TEM 4, WELL, ALL THE | TEM5
13 THAT HAVE BEEN HELD BY MR HOLLOMY. I TEM 3, 4, 5, 13, 16, 20,
14 24, 28, 40, 42, 44, 48, 51. AND SO AVE HMH S TI ME TO BE

15 HEARD, AND THEN |'LL MOVE AFTER THAT, |'LL MOVE THE APPROVAL
16 OF THOSE THAT WERE JUST HELD BY HM AND THE OTHERS THAT ARE
17 HELD BY SOME OF US, WE' LL TAKE UP ONE AT A TI ME.

18

19 SUP. KNABE, CHAI R OKAY. MR HOLLOMAY?

20

21 MERRITT HOLLOWAY: GOOD MORNI NG, BOARD.

22

SUP. KNABE, CHAIR GOOD MORNI NG
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1 MERRITT HOLLOMAY: GOOD MORNI NG SUPERVI SOR KNABE, SUPERVI SOR
2 BURKE, AND EVERYONE, YAROSLAVSKY AND EVERYONE. |'D JUST LIKE

3 TO SAY GOOD MORNI NG AND BEFORE | MAKE MY COWMENTS ON THE

4 AGENDA I TEM | WOULD JUST LIKE TO THANK THE BOARD FOR I TS

5 REAFFI RVATI ON OF THE RULE REGARDI NG DI SRUPTI VE CONDUCT DURI NG
6 THE BOARD OF SUPERVI SORS MEETI NG AND BY | TS ADOPTI ON OF LAST

7 WEEK' S AGENDA | TEM 19. AND FURTHER, | WOULD LI KE TO THANK THE
8 COUNTY COUNSEL FOR HI S CLARI FI CATI ON OF EXACTLY WHAT

9 CONSTI TUTES A DI SRUPTION I N THE CONTEXT OF THE RULE. SO JUST
10 REALLY QUI CKLY, THE FEE WAI VERS ON | TEM 3, 14, 11, AND 16, THE
11 PEOPLE, THE PUBLIC, WE -- WTH ALL OF THE -- WELL LET ME -- IT
12 IS I MPORTANT. THAT THEY FALL UNDER THE GENERAL HEADI NG COF

13 BUDGETARY CONCERNS. SO I N THESE TI MES OF FI SCAL SHORTFALL, IT
14 |'S My CONSI DERED OPI NI ON THAT THE BOARD NEED TO COLLECT FULL
15 FEES AND FUNDS WHEREVER IT |'S ENTI TLED TO DO SO AND ESPECI ALLY
16 | N THE CASE WHERE THE PAYORS ARE FULLY ABLE TO PAY. ON THE

17 CALI FORNI A ENVI RONMENTAL QUALI TY ACT, IT'S IN MY DEMANDS, AND
18 | WANT YQU TO HAVE A COPY AND IT'S IN MY DEMAND, BUT

19 BASI CALLY, ALL PROGRAMS SHOULD COVE AND CONFORM TO THE

20 GUIDELINES OF THE CALI FORNI A ENVI RONMENTAL QUALI TY ACT, OKAY,
21 AND THAT WOULD BE | TEM 13, 15, 19, 20, 24, 28, 40, 42, 44, A48,
22 AND 51. AND ALSO, 79-A, STOP FUNDI NG THE DEPARTMENT OF

CH LDREN AND FAM LY SERVI CES. NOW | HAVE A DEMAND HERE FOR A
PUBLI C RECORD ACT REQUEST, OKAY GOVERNMENT CODE SECTI ON 62- 50
AND ET CETERA. AND IT IS MY UNDERSTANDI NG THAT THE COUNTY OF
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1 L.A PAYS JUDGES OF THE STATE OF CALI FORNI A I N VI OLATI ON OF
2 THE STATE LAW THE POLI TI CAL REFORM ACT. THE JUDGES DO NOT
3 REPORT THEI R COUNTY PAY ON THEI R STATEMENT OF ECONOM C

4 | NTERESTS. THEREFORE, MY REQUEST |S, NUMBER ONE, PROVI DE

5 COPIES OF ALL RECORDS OF PAYMENTS MADE TO JUDGE MARGARET

6 HENRY, JUDGE M CHAEL NASH, AND JUDGE EM LY STEVENS. NOTE. YQU
7 HAVE 10 DAYS TO RESPOND UNDER THE PUBLI C RECORDS ACT, UNDER

8 THE BROWN ACT, YOU SHOULD RESPOND | MVEDI ATELY. SO, | TEM 2,

9 PROVIDE COPI ES OF THE BROMN ACT M NUTES VWHERE SUPERVI SORS MET
10 TO G VE EXTRA PAY TO JUDGES. OKAY. THI S IS EXECUTED IN L. A

11 COUNTY UNDER PENALTY OF PERJURY NOW AND WHAT | WANT IS | WANT
12 TH'S ORDER STAMPED AND RETURNED TO ME W TH THE COUNTY STAMP

13 AND COPI ES DI STRI BUTED TO EACH BOARD SUPERVI SOR. SO THIS IS A
14 DEMAND FOR A PUBLI C RECORDS ACT REQUEST. ALSO, TOO, REALLY

15 QUICKLY, WE THE PUBLI C, WE DEMAND THAT THE BOARD OF

16  SUPERVI SORS STOP WAI VI NG ALL FEES. WE THE BOARD -- THAT THE

17 BOARD OF SUPERVI SORS MAKE ALL PRQIECTS, CONSTRUCTI ONS, AND

18 VACATI ONS CONFORM TO THE RULES AND GUI DELI NES OF THE

19  CALI FORNI A ENVI RONMENTAL QUALI TY ACT, THAT THE BOARD COPY FOR
20 EACH BOARD MEMBER THE WRI TTEN | NFORVATI ON SUBM TTED BY THE

21 PUBLI C GOVERNMENT CCDE SECTI ON 54954. 3C THAT ANY MEMBER OF THE
22 PUBLI C BE ALLONED TO SPEAK DURI NG PUBLI C COMVENT AT ANY AND
ALL REGULAR AND SPECI AL BOARD MEETI NGS, GOVERNVMENT CODE

SECTI ON 54954. 2- B, THAT AWARDS BE 3 VEN ONCE A MONTH. AND
SUPERVI SOR ANTONOVI CH, THANK YOU FOR LAST WEEK, BUT ALSO THAT
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1 YQU STOP THE SLAVERY ADOPTI ON COMVERCI AL THAT AIRS PRICR TO
2 THE B.O.'S. MEETI NG AND ALSO TOO THAT THE ANSWER - -

4 SUP. KNABE, CHAIR MR HOLLOMY, YOUR TIME'S EXPI RED.

6 MERRI TT HOLLOWAY: THAT YOU ANSWER IN VWRI TI NG THE QUESTION TO
7 THE PUBLI C AND ANSVER I N A TI MELY FASHI ON.

9 SUP. MOLINA: MR CHAlI RVAN?

10

11 SUP. KNABE, CHAIR YES?

12

13 SUP. MOLINA: MR CHAI RVAN | THI NK THAT --

14

15  MERRITT HOLLOMAY: OKAY 10 DAYS AND PLEASE MAKE COPIES OF TH' S
16 AND --

17

18 SUP. MOLINA: MR HOLLOMAY? MR HOLLOWAY?

19

20 SUP. KNABE, CHAIR MR HOLLOMY, WE HEARD YOU. THANK YOQU. YES?
21

22 SUP. MOLINA: MR CHAIRVAN, | WOULD LI KE FOR SOVEONE FROM
COUNTY COUNSEL TO I NFORM HHM AS TO HOW TO SUBM T H S FREEDOM
OF | NFORVATI ON ACT, "CAUSE HE CAN T DO I T THROUGH THI S
PROCESS. I'T HAS TO BE IN WRI TI NG, SO
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2 SUP. KNABE, CHAI R OKAY.

4 SUP. MOLINA: SO YOU KNOW SIR? SIR? SIR? | WANT YOU TO MEET
5 WTH COUNTY COUNSEL TO DO I T.

7 SUP. KNABE, CHAIR [|IN TH S PARTI CULAR CASE, THAT REQUEST WOULD
8 ALSO HAVE TO GO THROUGH THE CLERK THE COURT SINCE I T'S A COURT
9 | SSUE, AND NOT US.

10

11 SUP. MOLI NA: YOU NEVER PAY ATTENTI ON!

12

13 SUP. KNABE, CHAIR YEAH, OKAY. SUPERVI SOR YAROSLAVSKY.

14

15  SUP. YARCOSLAVSKY: MR CHAI RVAN, VWHY DON' T WE TAKE UP -- SHOULD
16 | MOVE APPROVAL OF THE | TEM5, OR YOU ALREADY DI D THAT?

17

18  SUP. KNABE, CHAIR WELL | THI NK THERE WERE SEVERAL THAT HE

19 ADDRESSED, AND |'M NOT' SURE WHAT THEY ARE, THAT WERE HELD BY
20 OTHER PECPLE.

21

22 SUP. YARCSLAVSKY: WELL | WLL MOVE APPROVAL OF | TEM 3 AND 4,
FOR STARTERS.
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1 SUP. KNABE, CHAIR | T S BEEN MOVED AND SECONDED BY SUPERVI SOCR
2 ANTONOVI CH. ANY OBJECTI ONS? SO ORDERED.

4  SUP. YAROSLAVSKY: | WLL ALSO MOVE APPROVAL OF | TEM 16 AND 20.
5 AND 24.

7 SUP. KNABE, CHAIR | THI NK I TEM 24 HAS BEEN HELD BY -- | S THAT

8 - -

10 SUP. YARCSLAVSKY: |T'S ONLY HELD BY THE PUBLI C, ACCORDI NG TO
11 TH'S. IS THERE SOVEBODY ELSE?

12

13 SUP. KNABE, CHAIR OKAY. WTH THAT |'LL SECOND -- CHAIR WLL
14 SECOND THAT. W THOUT OBJECTI ON, SO ORDERED.

15

16  SUP. YAROSLAVSKY: OH, OKAY, |IT MJUST HAVE BEEN ANOTHER -- |

17  GOTCHA, OKAY BUT IT'S ALL RIGHT. | WOULD MOVE APPROVAL OF | TEM
18 -- CAN | HAVE THAT SHEET BACK AGAI N VI CLET? YEAH.

19

20 SUP. ANTONOVI CH: 79, 80.

21

22 SUP. YARCSLAVSKY: |TEM 28, | WOULD MOVE APPROVAL OF | TEM 28, |
WOULD MOVE APPROVAL OF | TEM 48, | WOULD MOVE APPROVAL OF | TEM
51, AND THAT'S I T. MOVE APPROVAL OF THOSE | TEMS.
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1 SUP. KNABE, CHAI R SUPERVI SOR BURKE SECONDS. ANY OBJECTI ONS?
2 SO ORDERED.

4  SUP. YAROCSLAVSKY: ALL RIGHT. |'LL TAKE UP | TEM NUMBER 5 NOW
5 AND VWVE M GHT AS WELL GET GO NG ON THAT.

7 SUP. BURKE: HERE' S THE LI ST.

9 SUP. YARCSLAVSKY: IT'S YOUR MOTION MR CHAIRMAN, |'D LIKE TO -
10 -

11

12 SUP. KNABE, CHAIR YEAH. | HAVE AN AMENDED MOTI ON THAT |'M
13 SUBM TTING | F My STAFF WLL PASS | T QUT.

14

15  SUP. YARCOSLAVSKY: CAN WE HAVE THE STAFF UP HERE, TOO, THE

16 PEOPLE?

17

18 SUP. KNABE, CHAIR AND WE ALSO HAVE A COUPLE MEMBERS OF THE
19 PUBLI C THAT ARE SPEAKI NG -- WELL MAYBE | F WE COULD -- WOULD
20 YOQU PASS THAT OUT, PLEASE? ZEV, YOU WANT TO START W TH THE
21  STAFF OR WHAT DO YOU WANT? DO YOU WANT THE PUBLI C TO ADDRESS
22 |T FIRST? OR HOW DO YQU WANT TO - -
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1 SUP. YAROSLAVSKY: YEAH, LET'S START WTH THE STAFF. | S THERE A
2 REPORT -- THERE IS A REPORT FROM THE STAFF, FROM A NUMBER OF
3 OUR DEPARTMENTS. | S THAT CORRECT?

5 TYLER J. MCCAULEY: SUPERVI SOR, TYLER MCCAULEY, AUDI TOR-

6 CONTROLLER. WE HAD SENT A MEMO TO YOU DATED MARCH 26TH FROM

7 THE THREE DEPARTMENTS: THE C A O, THE C. 1.0, AND MY OFFI CE,
8 RECOMMENDI NG THAT WE TERM NATE THE PROCUREMENT FOR THE LAKUS
9 PRAQIECT, THAT'S THE PEOPLE SOFT, WE WERE NEGOTI ATI NG W TH

10 THEM

11

12 SUP. YARGOSLAVSKY: YOU MEANT NOVEMBER 26TH?

13

14 TYLER J. MCCAULEY: THE DATE OF THE MEMO TO YOU WAS NOVEMBER
15 26TH, YES.

16

17 SUP. YAROSLAVSKY: CKAY.

18

19 TYLER J. MCCAULEY: AND THAT SECONDLY, THAT WE THEN COVE BACK
20 TO YOUR BOARD AS SOON AS POSSI BLE W TH ALTERNATI VES THAT WOULD
21  ACCOWPLI SH AS WE CAN DI FFERENT OPTI ONS THAT WE CAN PRESENT TO
22 YOUR BOARD THAT WOULD BE EI THER MORE COST EFFECTI VE OR AN

| NTRODUCTI ON OF A BETTER -- POSSI BLE BETTER SYSTEM TO DO THE
PRQJECT. AND SO IT'S A TWO- PART. ONE WOULD BE TO TERM NATE THE
PROCUREMENT AND SECONDLY, THAT YOUR BOARD WOULD DI RECT US TO
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1 GO AND COVE BACK W TH ALTERNATI VE OPTI ONS FOR YOUR BQOARD TO
2 CONSI DER RELATIVE TO THE NEED FOR THE FI NANCI AL SYSTEM

4  SUP. YARCSLAVSKY: AND WHY ARE YOU RECOMVENDI NG TERM NATI NG THE
5 PROCUREMENT AT THI'S TI ME AS OPPCSED TO EXTENDI NG I T OR
6 DEFERRING IT OR SOVETH NG LI KE I N MR KNABE' S PORTI ON?

8 TYLER J. MCCAULEY: SUPERVI SOR KNABE AND SUPERVI SCR

9 YAROSLAVSKY, THE PROJECT STARTED 18 MONTHS AGO, AND AT LAST WE
10 WERE GO NG FORWARD I N GOOD FAI TH AND THEN JUNE OF LAST YEAR,

11 ORACLE MADE AN ATTEMPT FOR A HOSTI LE TAKEOVER OF THE PEOPLE

12 SOFT, THAT ORGANI ZATI ON. AND THAT | SSUE RENMAI NS TODAY. |

13 CONTI NUE TO READ ARTI CLES I N THE PAPER ABOQUT ORACLE' S

14 I NTENTIONS I N THAT REGARD. AND WE FELT THAT THAT PUT THE

15  COUNTY AT A GREAT RI SK TO CONTI NUE ON TO NEGOTI ATE WTH THI S
16 VENDOR VWHEN, | N FACT, AT THE END WE MAY NOT HAVE A VENDOR WHO
17 HAS A SYSTEM LI KE THE ONE THAT WE REVI EWED. ORACLE HAD MADE

18 THE COMMENT EARLY ON THAT THEY WERE NOT GO NG TO SUPPORT THE
19 PEOPLE SOFT SYSTEM AND HAVE MADE VARI QUS OTHER COMMENTS SI NCE
20 THEN, BUT I T PUT THE COUNTY | FELT AND THEI R COLLEAGUES FELT,
21 AT CGREAT RI SK TO START A SYSTEM THAT MAY NOT BE ABLE TO BE

22 USED FOR THE MULTI PLE NUMBER OF YEARS. WE WERE GO NG TOMRDS A
SYSTEM THAT WOULD LAST US MORE THAN A DECADE OR MORE, AND W\E
FELT THAT THI S WOULD PUT THE COUNTY | N A VERY VULNERABLE

SI TUATI ON.
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SUP. YAROSLAVSKY: HOW MJUCH MONEY | S THE SYSTEM EXPECTED TO
COST US? WHAT' S THE ESTI MATE?

TYLER J. MCCAULEY: OVER A HUNDRED M LLI ON DOLLARS FOR THE
ENTI RE | MPLEMENTATI ON OF THE LAKUS SYSTEM WHI CH | S CALLED THE
E.R P. SYSTEM ENTERPRI SE RESOURCE PLANNI NG SYSTEM THE WHCOLE
SYSTEM WOULD COST APPROXI MATELY A HUNDRED, $105 M LLI ON.

SUP. YAROSLAVSKY: OVER WHAT PERI OD OF TI ME? OVER 10 YEARS, OR
A SHORTER PERI CD?

TYLER J. MCCAULEY: NO I T WOULD BE -- COULD CONCEI VABLY BE OVER
A MJUCH SHORTER PERI OD, FI VE YEARS OR SOMETHI NG LI KE THAT, THAT
VE' D BE FI NANCED OR BUDGETED OVER A PERI CD OF TI ME.

SUP. YAROSLAVSKY: W THOUT ANY, I N YOUR JUDGVENT, W THOUT ANY
ASSURANCE THAT WHAT WE' D END UP GETTI NG FOR A HUNDRED M LLI ON
DOLLARS WOULD BE WORKABLE. |'S THAT YOUR CONCERN? OR FOR A
PORTI ON OF 100 M LLI ON?

TYLER J. MCCAULEY: WE COULD GET A SYSTEM THAT M GHT NOT BE
UPGRADABLE, WE M GHT CGET A SYSTEM THAT, WHATEVER WE BOUGHT
WOULD NOT BE ABLE | F THE - -

The Meeting Transcript of
The Los Angeles County Board of Supervisors
50



The Los Angeles County Board of Supervisors

December 2, 2003

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROSLAVSKY: WOULD BE OBSCLETE BY THE TI ME - -

TYLER J. MCCAULEY: | F THE HOSTI LE TAKEOVER SO IN THE | NTERI M
TOO SUPERVI SOR, VWH LE WE WERE WAI TING A PERIOD OF TI Mg, WE HAD
AN OPPORTUNI TY TO LOOK AT ANOTHER SYSTEM THAT WE FELT PROVI DED
AS GOCD OR BETTER, AND I N MANY WAYS, BETTER, MORE GOVERNMENT
FEEL TO I T AND SYSTEM AND SO WE BELI EVE THAT THAT SYSTEM

VH CH WOULD BETTER FIT OUR -- POTENTI ALLY BETTER FI'T OUR
NEEDS, AND ALSO COST LESS, WOULD BE ONE THAT WE WOULD WANT TO
TAKE A HARDER LOCOK AT, AND WE FELT THAT G VEN THE SI TUATI ON
THAT WE WERE | N AND G VEN THE | NTERI M PERI D WHERE WE LOOKED
AT OTHER OPTI ONS, WE FELT THAT G VEN TOGETHER -- TAKEN
TOGETHER, THAT |I'T WOULD NOT BE W SE TO PURSUE THE PROCUREMENT,
AND THAT THEREFORE THE RECOMMENDATI ON TO CANCEL I T.

SUP. YAROSLAVSKY: ALL RIGHT, MR JANSSEN -- BUT BEFORE | ASK
MR, JANSSEN, WHO SI GNED OFF ON YOUR REPORT, IS I T YOQU?

TYLER J. MCCAULEY: THE THREE OF US DI D.

SUP. YAROSLAVSKY: WHO? YOU, FULLI NW DER, AND JANSSEN?

TYLER J. MCCAULEY: YES.
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1 SUP. YAROCSLAVSKY: ALL RI GHT, MR JANSSEN, A $100 M LLION
2  COW TMENT AT THI S TI ME OVER THE NEXT FI VE YEARS. AND | KNOW
3 THAT THIS IS ALWAYS, THE E. R P. PROGRAM HAS ALWAYS BEEN AN

4  EXPENSI VE PROGRAM AND | NTI M DATI NGLY SO, BUT IN LIGHT OF THE
5 CURRENT SI TUATION, EVEN | F THERE WAS NO | SSUE HERE W TH ORACLE
6 AND PEOPLE SOFT, |S THAT THE KIND OF FI NANCI AL COWM TMENT THAT
7 YOU COULD RECOMMEND US MAKI NG AT THI' S PARTI CULAR MOMENT?

9 C. A O JANSSEN. STATED THAT WAY, MR CHAI RVAN - -

10

11 SUP. YARGCSLAVSKY: DO YOU WANT ME TO NARROW I T DOMN?

12

13 C. A O JANSSEN: NO YOQU DI D NARROW | F DOWN. THE ANSVER 1S, NO
14 THERE' S NO WAY YOU CAN REASONABLY SAY THAT THE $20 M LLI ON

15 THAT WE' VE SET ASIDE FOR THI S PRQJECT, WHICH I S ONLY 20% OF
16 THE TOTAL COST, G VEN WHERE WE ARE W TH THE STATE, THE

17 POTENTI AL LOSS OF VEHI CLE LI CENSE OR THE LOSS OF VEH CLE

18 LI CENSE FEES, AT $2 MLLION A DAY, WE VE ALREADY LOST $20

19 MLLION SO FAR. NO, WE CAN T REASONABLY SAY -- | CAN' T

20 REASONABLY SAY THAT THIS IS A GOCD | NVESTMENT. AT THE SAME

21 TIME, WE ALL KNOW THE COUNTY HAS TO DO SOMETHI NG ABQUT I TS

22 FI NANCI AL SYSTEM AT SOVE PO NT SOCONER THAN LATER. SO AS WE SIT
HERE TODAY NO, WE OUGHT TO KEEP THAT MONEY | N RESERVE FOR THE
POTENTI AL | MPACT OF STATE BUDGET REDUCTI ONS.
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1 SUP. YARCSLAVSKY: MR FULLI NW DER, DO YOU AGREE W TH THE
2  RECOMMVENDATI ON, | MEAN YQU SI GNED OFF ON THE RECOMVENDATI ON TO
3 TERM NATE THE PROCUREMENTS, |S THAT RI GHT?

5 JON FULLINWDER YES, | DO SUPERVI SOCR, AND | BELI EVE THAT
6 TYLER CLEARLY ARTI CULATED THE REASONS.

8 SUP. YAROSLAVSKY: CLEARLY WHAT?

10 JON FULLI NW DER: CLEARLY ARTI CULATED THE REASONS.

11

12 SUP. YAROSLAVSKY: ALL RI GHT, TYLER HAVE YOQU REVI EWED THE
13 AMENDI NG MOTI ON OR SUBSEQUENT MOTI ON THAT MR. KNABE | S
14  PROPGOSI NG?

15

16 TYLER J. MCCAULEY: NOT YET, SUPERVI SOR, NO

17

18  SUP. YAROSLAVSKY: ALL RI GHT WELL CAN WE MAKE SURE HE CETS A
19 COPY? AND |'D LI KE TO HEAR YOUR COMVENTS ON | T. AND MR
20 JANSSEN, HAVE YOU HAD A CHANCE TO REVIEW I T?

21

22 C A O JANSSEN: | HAVE LOCKED AT IT, SUPERVI SCR

SUP. YAROSLAVSKY: HE'S ONLY BEEN CHAI RVAN FOR A COUPLE OF
HOURS, SO DON T WORRY ABOUT OFFENDI NG HHM [ LAUGHTER ]
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2 SUP. KNABE, CHAIR WELL, MR YAROSLAVSKY - -

4 SUP. YAROSLAVSKY: THAT'S THE BAD -- THE GOOD -- THE BAD NEWS
5 1S, HE S GO NG TO BE CHAI RVAN FOR THE NEXT 364 DAYS. |
6 LAUGHTER ]

8 SUP. KNABE, CHAIR NOWI WOULD JUST ADD, YOU KNOW YOUR

9 QUESTI ON WAS VERY DI RECT AND VERY PO NTED, AS OF THI S MOVENT
10 INTIME, COULD THE C. A O RECOMMEND THAT. AND THAT'S FINE. AS
11 OF TH'S MOMENT IN TI ME, THAT WOULD BE A TOTALLY DI FFERENT

12 REASON. THAT IS NOT HOW TH S PROCESS DEVELOPED, THOUGH. AS W\E
13 SAT HERE A FEW MONTHS AGO, HAD | T NOT BEEN FOR THE HOSTI LE

14 TAKEOVER BY ORACLE - -

15

16  SUP. YAROSLAVSKY: THAT'S RI GHT.

17

18  SUP. KNABE, CHAIR TH S SAVE CGROUP RECOMMENDED THI S PARTI CULAR
19 PROGRAM TO THROW THAT BASI CALLY IN THE TO LET AND NOT' TRY TO
20 ElI THER WORK THAT OUT, THEY' RE RECOMMVENDI NG THEY FOUND THI S

21 OTHER SYSTEM THE AUDI TOR- CONTROLLER ON HI' S OAN LOCKED AT THI' S
22 OTHER PROCESS. THE POTENTI AL -- A COVPANY THAT I N PRI OR

Bl DDI NG HAS BEEN THROWN OQUT TWCE. NOW IF IT'S AN | SSUE OF

FI NANCES, THAT'S ONE THI NG BUT THAT' S NOT THE WAY THAT THI S
THI NG DEVELOPED.
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SUP. YAROSLAVSKY: NO AND | DIDN'T MEAN TO SUGGEST THAT | T WAS.
I JUST -- | THINK I T'S JUST AN ADDED DEVELOPMENT. YOU KNOW AS
| SAID, EVEN IF IT WASN' T FOR THAT, THERE WERE OTHER | SSUES. |
AGREE W TH YQU, DON.

SUP. KNABE, CHAIR BUT | MEAN | T WAS RECOMMENDED A FEW MONTHS
AGO.

SUP. YAROSLAVSKY: THAT'S RI GHT.

C. A O JANSSEN: WE DI D NOT I NCLUDE IN THE LETTER THE | SSUE OF
MONEY, BUT MONEY HAS BEEN THERE FROM THE VERY QUTSET, AND A
CONCERN ABOUT WHETHER OR NOT THE COUNTY CAN AFFORD TO DO THI S
AND ALSO A CONCERN ABQUT WHETHER THE COUNTY CAN SUCCESSFULLY
| MPLEMENT I T IS ANOTHER LONGSTANDI NG CONCERN THAT I|' VE HAD
WTH TH'S, AND THE COVPLEXITY OF DONG I'T I N TH S COUNTY,
VWHOEVER THE VENDOR IS, IS NOT A KNOCK ON PEOPLE SOFT. | THI NK
ON THE MOTI ON, THERE ARE LEGAL | SSUES ATTACHED TO THE MOTI ON
MORE THAN ANYTHI NG ELSE. | DON T THI NK THAT IN TH S SHORT
PERI GD OF TI ME, FROM MY STANDPO NT, THE MONEY | SSUE | S GO NG
TO BE RESCLVED, AND | TH NK THAT WE WOULD END UP, AT THAT

PO NT, WTH THE SAME DECI SI ON WE HAVE RI GHT NOW THAT WE NEED
TO END THI' S PROCUREMENT NOW WE NEED TO MOVE ON.
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1 SUP. YAROCSLAVSKY: WHAT ARE THE LEGAL | SSUES WTH TH S MOTI ON?

3  MARY WAWRO MR CHAI RVAN, SUPERVI SOR - -

5 SUP. KNABE, CHAIR WE WERE NEVER | NFORMED OF ANY LEGAL | SSUES.
6 | DONT KNOWWHERE TH S CAME FROM BUT THIS | S NEWS TO US.

8 MARY WAWRO SUPERVI SOR YARCSLAVSKY, EXCUSE ME, WE HAVE WORKED
9 WTH THE STEERI NG COMW TTEE OVER SOME PERI GD OF TI ME, AND AS A
10 RESULT OF THE ORACLE TAKEOVER AND THE TI ME THAT HAS BEEN SPENT
11 SINCE WE -- SINCE THE COUNTY EVALUATED THE I NI TI AL VENDORS,

12 THERE ARE NEW PRCDUCTS THAT ARE ON THE MARKET, AND WE THI NK

13 THAT | F THE PROCUREMENT PROCESS HAD SOME RULES TO I'T, AND ONE
14 OF THE RULES WAS THAT THERE WAS AN EVALUATI ON PROCESS AND THAT
15 THE VENDOR WERE TO HOLD THEIR BI DS. ONE OF THE PROBLEMS W TH
16 THE RECOMMENDATI ON IS THAT ONLY PEOPLE SOFT AND ACCENTURE ARE
17 BEI NG ASKED TO HOLD THEI R PRI CES. THERE WERE SEVERAL OTHER

18 VENDORS WHO WERE | NVOLVED IN THE PROCESS. | F YOU RE GO NG TO
19 KEEP THE PROCESS OPEN, YOU NEED TO ADDRESS THOSE | SSUES,

20 BECAUSE THOSE VENDORS SHOULD NOT BE TREATED UNFAI RLY. THE

21 SECOND | SSUE IS THAT WTH THE - -

22

SUP. KNABE, CHAI R EXCUSE ME? THEY SHOULD NOT BE TREATED
UNFAI RLY? VWHEN YOU HAVE A RECOMVENDATI ON | N FRONT OF YOU? YOU
RECOMVENDED PECPLE SOFT AND ACCENTURE | N THE PROCESS WAY BACK
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1 VWHEN. | MEAN THAT WAS THE RECOMMVENDATI ON. | DON T KNOW WHAT
2 YOU RE TALKI NG ABOUT W TH THE OTHER VENDORS.

4  MARY WVAWRO: BUT THE Cl RCUMSTANCES, SUPERVI SOR, HAVE CHANGED

5 SINCE THE ORACLE TAKEOVER. I N ADDI TION TO THAT, WE -- | DON T
6 TH NK ANY FI NAL RECOMVENDATI ON WAS MADE. THERE WERE

7 NEGOTI ATI ONS THAT WERE ONGO NG W TH BOTH PEOPLE SOFT AND

8 ACCENTURE BUT THEY HAD NOT BEEN CONCLUDED.

10 SUP. KNABE, CHAIR THERE WAS A REASON THAT THEY WERE ONGO NG
11 THE REASON | S THEY RECOMVENDED THOSE NEGOTI ATI ONS. | MEAN THI S
12 WASN T SOVETHI NG THAT THI S BOARD RECOVMENDED. THI S | S WHAT THE
13 GROUP RECOMMVENDED. SO, | MEAN, | -- THIS IS ALL NEWs TO US I S
14 ABOUT THESE LEGAL | SSUES.

15

16  SUP. YAROSLAVSKY: BUT THERE WAS A SECOND REASON YOU WERE GO NG
17 TO SAY. WHAT WAS THE SECOND PO NT?

18

19 MARY WAWRO. THE SECOND REASON IS THAT THE SECOND PI ECE OF THI S
20 SUGCGESTS THAT AN EXTERNAL ANALYST BE H RED TO MAKE AN

21  ASSESSMENT. WELL, THERE WAS AN EVALUATI ON THAT WAS DONE. THE
22 CLEANEST WAY TO DEAL WTH THIS IS TO TERM NATE TH S
PROCUREMENT AND THEN TO -- |F THE PROCESS IS -- |F YOU WANT TO
CONTI NUE W TH THE PROCESS, TO ENTER | NTO A NEW PROCUREMENT
THAT W LL ESTABLI SH RULES THAT CAN BE FAIR TO EVERYONE WHO | S
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1 A PARTI Cl PANT AND TO MAKE THE EVALUATI ON ON THE BASI S OF WHAT
2 THE CURRENT FACTS ARE I N TERMS OF THE PRODUCTS THAT ARE
3 AVAI LABLE AND THE ABI LI TI ES OF VARI QUS VENDORS TO PROCEED.

5 SUP. YAROCSLAVSKY: AND VWHY WOULDN T THAT BE PCSSI BLE UNDER THI S
6  MOTI ON?

8 MARY WAWRO WELL, YOU ARE -- YOU ARE PURPORTEDLY CONTI NUI NG

9 THE PROCUREMENT, BUT THE PROCUREMENT HAD CERTAI N RULES, AND

10 SOVE VENDORS WERE DI SQUALI FI ED AND WERE, | N FACT, NEVER

11 EVALUATED I N THE PROCUREMENT, SO THEY' RE NOT REALLY PART OF

12 TH' S PROCESS. | F THERE ARE VENDORS WHO El THER WERE THEY' RE NOT
13 CONSI DERED BEFORE OR WHO WERE NOT QUT -- WHO WERE NOT

14 EVALUATED BEFORE, THEN I F YOU WANT TO ENGACE I N A NEW PROCESS,
15  THOSE VENDORS WOULD HAVE THE OPPORTUNI TY TO COVE FORWARD ALONG
16 WTH PECPLE SOFT AND ACCENTURE AND THE OTHER VENDORS WHO W\ERE
17 I NVOLVED AND G VE US WHAT M GHT BE CALLED THE BEST AND FI NAL
18 OFFER OR THE NEWEST AND BEST. VARI OUS -- THERE WERE VARI OQUS

19 | SSUES THAT ARCSE ON PRI CI NG AND ON MANY OTHER | SSUES DURI NG
20 THE NEGOTI ATI ONS AND DURI NG THE PROCESS. THOSE REALLY NEED TO
21 BE LAID TO REST, AND THE SI TUATI ON AS OF TODAY NEEDS TO BE - -
22 NEEDS TO BE ADDRESSED I N ORDER TO ASSURE THAT ALL THE VENDORS
HAVE DUE PROCESS RI GHTS TO CONTRACT -- TO ENGAGE I N

CONTRACTI NG W TH THE COUNTY.
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1  SUP. KNABE, CHAIR | MEAN THAT -- | F THAT WAS THE CASE, THEN
2 VWHY WEREN T YOU NEGOTI ATI NG WTH ALL THE OTHER VENDORS ALL THE
3 VAY ALONG THE WAY? WHY DI D YOU RECOMVEND PEOPLE SOFT AND

4 ACCENTURE I F THAT'S THE CASE? I T'S ABSURD.

6 MARY WAWRO SUPERVI SOR, | THI NK THE FACTS CHANGED I N THE M DST
7 OF THE NEGOTI ATl ONS.

9 SUP. KNABE, CHAIR THE ONLY TH NG THAT CHANGED WAS THE

10 RECOVMENDATI ON. THE HOSTI LE TAKEOVER BY ORACLE, THAT'S THE

11 ONLY THI NG THAT CHANCED. THEY RECOMVENDED | T.

12

13 JON FULLI NW DER: SUPERVI SOR, | F | CAN MAYBE HOPEFULLY PROVI DE
14 SOVE CLARI FI CATI ON. THE GROUP HAD BASI CALLY | DENTI FI ED PEOPLE
15  SOFT ACCENTURE AS THE HI GHEST SCORED VENDOR, AND WE DI D SEEK
16 BOARD AUTHORI ZATI ON TO ENTER | NTO CONTRACT NEGOTI ATI ONS, AND
17 THAT WAS, I N FACT I N PROCESS. WHEN ORACLE BASI CALLY ATTEMPTED
18  THEI R HOSTI LE TAKEOVER, WE WATCHED THAT FOR A COUPLE OF WEEKS
19 AND THEN WE RECOMVENDED TO THE BOARD THAT WE SUSPEND

20 NEGOTI ATI ONS, BECAUSE CLEARLY I T WOULD NOT BE IN THE COUNTY' S
21  BEST | NTEREST TO PURSUE AN ORACLE SOLUTION I N THE LONG TERM
22 FOR THE COUNTY OF LOS ANGELES, ESPECI ALLY SI NCE THEY HAD

| NDI CATED THAT THEI R | NTENT WAS TO TERM NATE THI S PRODUCT.

VH LE THAT WAS GO NG ON AND TI ME WAS GO NG ON, AND | THI NK
TH'S IS WHERE MARY WAWRO WAS GO NG WTH THI' S, THI NGS DI D
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CHANGE. WE BEGAN LOCKI NG AT OPTIONS, JUST FROM A DUE DI LI GENCE
PERSPECTI VE, SAYI NG THE COUNTY' S FUNDAMENTAL BUSI NESS

REQUI REMENTS ARE STILL I N PLACE, THOSE HAD NOT CHANGED, AND W\E
STILL NEEDED TO FIND A SOLUTI ON. WWE LOOKED AT THE S. A P.

SOLUTI ON TO SEE, WAS THAT VI ABLE, HAD ANYTHI NG CHANGED | N THAT
THAT WOULD BASI CALLY SUGGEST TO US THAT THAT M GHT BE AN
ALTERNATI VE SOLUTION TO US I N THE EVENT THAT WVE DIDN' T GO
FORWARD W TH PEOPLE SOFT.

SUP. YAROSLAVSKY: WHAT IS S. A P.

JON FULLINWDER: | T WAS ANOTHER E. R P. SOFTWARE VENDOR
SUPERVI SOR.

SUP. KNABE, CHAI R ANOTHER VENDOR.

JON FULLI NWDER: AND WHI LE THI S WAS GO NG ON, WE WERE
APPROACHED BY AMS. AMS. WAS A VENDOR THAT HAD BID ON THI S
PRQJECT EARLY ON. THEY HAD -- THEY BASI CALLY ARE FOUND TO BE
NONCOVPLI ANT BECAUSE THEY DI D NOT HAVE A FULLY FUNCTI ONI NG
SYSTEM THAT WOULD MEET OUR REQUI REMENTS AT THE TIME I N VWH CH
VE DI D THAT. HOWEVER, THE | SSUE OF TI ME BECAME THE FACTOR
HERE. THAT WAS 18 MONTHS AGO. | N THAT 18- MONTH PERI OD, THEY
NOW HAD A PRCDUCT. WE LOOKED AT I T AT A PRETTY HI GH LEVEL. WE
HAD STAFF TAKE A LOOK AT I T IN TERMS OF FUNCTI ONALITY, AND IT
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1 WAS AN ALMOST AN OVERWHELM NG CONSENSUS THAT THI S PRODUCT HAD
2 BASE FUNCTI ONALI TY THAT THE PEOPLE SOFT PRODUCT DI D NOT HAVE,
3 THAT --

5 SUP. KNABE, CHAIR BUT THERE WERE NO LEGAL | SSUES RAlI SED AT
6 THAT TI ME.

8 JON FULLINWDER WELL, WE WERE SI MPLY LOOKING AT IT TO SEE, 1S
9 TH'S A VI ABLE OPTI ON, BECAUSE WE WERE LOOKI NG AT OPTI ONS,

10 ALTERNATI VES AT THAT PO NT I N TI Mg, SUCH THAT | F THAT I F WE

11 HAD TO MAKE A DECI SION OR I F ORACLE WAS SUCCESSFUL | N THE

12 TAKEOVER ATTEMPT, WE COULD COVE TO THE BOARD W TH OPTI ONS AT
13 THAT PO NT. WHEN WE LOOKED AT I'T, WE FOUND THAT THERE WERE, | N
14 FACT, SOVE SI GNI FI CANT ENHANCEMENTS TO THIS PRODUCT. | T

15 APPEARED TO BE CHEAPER, ET CETERA, AND AT THI'S PO NT I N TI M,
16 TH'S I'S NEW I NFORVATI ON, 18 MONTHS HAVE GONE BY, AND I T'S OUR
17 RECOVMENDATI ON TO THI'S BOARD NOW THAT G VEN THE LAPSE OF TI ME,
18 | MEAN, WE COULD HAVE DONE THI'S THI NG A YEAR AGO. | MEAN WE

19 WERE READY TO COME TO THE BOARD A YEAR AGO ON THI S.

20

21 SUP. KNABE, CHAIR YES, YOU \VERE.

22

JON FULLINWDER: BUT THE FACT IS THAT WE DIDN' T, AND NOW A
SI GNI FI CANT AMOUNT OF TI ME HAS COME BY AND THERE APPEAR TO BE
BETTER SOLUTI ONS AVAI LABLE TO US THAT M GHT MEET THE COUNTY' S
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1 NEEDS, ALLOWUS AN EASI ER | MPLEMENTATI ON, AND WOULD BE LESS
2 COSTLY TO THE COUNTY BOTH IN TERVMS OF I'TS I NI TI AL ACQUI SI TI ON
3 AS WELL AS I TS SUSTAI NI NG COST OVER THE PERI GD THAT THE

4  CONTRACT WOULD BE | N PLACE.

6 SUP. KNABE, CHAIR THAT ALL MAKES SENSE, BUT THERE WEREN T ANY
7 LEGAL | SSUES RAlI SED THEN ABOUT NEGOTI ATION WTH A. M S.
8 SUPERVI SOR BURKE?

10 SUP. BURKE: VEELL | DO THI NK THAT ONE THI NG THAT WE HAVE TO

11 CONSIDER IN THI'S, AND THEN | WANT TO ASK SOVE QUESTI ONS I N

12 TERMS OF WHAT THE SAVI NGS ARE ANTI CI PATED IN THI S WHOLE

13 PROCESS. | -- |IT WAS REPRESENTED TO ME THAT ORACLE NO LONGER
14 WAS ATTEMPTI NG TO TAKE A HOSTI LE TAKEOVER -- TO MAKE A HOSTI LE
15 TAKEOVER, AND PECPLE SOFT WAS G VING US ALL THE | MPRESSI ON

16 THAT THAT WAS OVER AND I N THE PAST, AND | TH NK THAT WAS ONE
17 OF THE REASONS THERE WAS A DELAY. BUT NOWWE READ I N THE PAPER
18 THAT THAT'S STILL A VALUABLE | SSUE AND THAT ORACLE | S STILL

19 LOOKING AT IT, AND IT'S NOT OVER, DONE WTH, BUT IT'S QUT

20 THERE. SO THAT WHAT MAY HAVE BEEN OUR VI EW THREE OR FOUR

21 MONTHS AGO IN MEETING WTH PEOPLE, IT'S A D FFERENT SI TUATI ON
22 WHAT WE' RE READI NG | N THE PAPER TODAY, BUT | WOULD LI KE TO ASK
SOME BASI C QUESTI ONS. WHAT WERE THE ESTI MATES I N TERMS OF THE
SAVI NGS, I N TERMS OF PROCUREMENT FROM GO NG | NTO THI S SYSTEM
IN THE FI RST PLACE?
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JON FULLI NW DER: WHEN WE TALKED ABOUT THE $100 M LLI ON NUMBER,
VE KIND OF HAVE TO SPLI T THAT NUMBER UP BECAUSE THAT NUMBER

| NCLUDED A SI GNI FI CANT PART OF THE COUNTY COSTS THAT THE
COUNTY HAS ANYWAY, OUT THERE, BUT SUPERVI SOR MOLI NA HAD ASKED
US TO PROVI DE A FULL COST DI SCLOSURE, AND WE DI D THAT, AND
THAT' S HOW WE CAME UP W TH THAT $100 M LLI ON NUMBER. THE
ACTUAL PRI CI NG THAT WAS PROVI DED BY PEOPLE SCOFT/ ACCENTURE WAS,
| BELI EVE, SOVEWHERE BETWEEN 57 AND $59 M LLION. SO THE

RESI DUAL IS THE COUNTY PART OF THAT. THE NUMBERS, AND AGAI N,
VE DON' T HAVE A FIRM FI XED PRI CE BI D FROM TH S VENDOR, WOULD
SUGGEST THAT IT'S IN THE H GH 20S, LOW 30S, POTENTI ALLY A $20-
PLUS M LLI ON SAVINGS I N THE ACQUI SI TI ON OF THE PRODUCT, AND
ALMOST A 50% REDUCTI ON | N THE SUSTAI NI NG MAI NTENANCE OF THE
PRODUCT OVER THE TERM OF THE CONTRACT. VWHI CH COULD BE QUI TE

S| ZABLE.

SUP. BURKE: BUT THI S TYPE OF CONTRACT, THE REASON VWHY WE LOCK
AT I T IN THE FI RST PLACE, IS BECAUSE WE ANTI Cl PATE I T'S GO NG
TO BRI NG EFFI Cl ENCI ES AND SAVI NGS TO THE COUNTY | N TERVS OF
PROCUREMENT. AND WHAT ARE YOU ESTI MATI NG THE REASON VWHY | N THE
FI RST PLACE WE LOOKED AT TH'S, WHAT KIND OF SAVI NGS WERE YQU
LOOKI NG AT?
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1 TYLER MCCAULEY: SUPERVI SOR, | DON' T TH NK WE HAD A NUMBER,
2 EXCEPT THAT WE KNEW THAT THERE WOULD BE -- WE WOULD GET RID OF
3  VWHAT WERE PAPER SYSTEM5S AND THERE WOULD BE A LOT OF SAVI NGS

4 THAT -- AS A RESULT OF THAT. BUT UNTIL IT WAS | MPLEMENTED,

5 THAT THE SYSTEM BEI NG | MPLEMENTED WOULD ACTUALLY COST AS MJCH
6 OR MORE THAN VWE WERE PAYI NG NOW BECAUSE OF ALL THE NEW

7 FUNCTI ONALI TY WOULD PROVI DE. LONG TERM YOU WOULD HOPE TO SEE
8 ALL OF THE SAVI NGS AND SAVI NGS OF STAFF TI ME AND GO NG FOR

9 ELECTRONIC, BUT IT'S NOWN MANUAL AND SO FORTH, BUT | CAN T SAY
10 GO NG IN THAT I T WOULD BE A SAVI NGS.

11

12 SUP. MOLINA: Ms. BURKE, THAT WAS ONE OF THE THI NGS WE FOUND

13 OQUT WHEN WE TRAVELED OUT TO RI VERSI DE, THAT THERE | SN T REALLY
14  PHYSI CALLY ANY SAVI NGS. THERE' S PRODUCTIVITY THAT IS -- AND

15 THERE ARE SW FTER AND BETTER AND MORE EFFI Cl ENT WAYS, BUT

16 ACTUAL DOLLAR SAVI NGS, NO. I N FACT, THEY SAY I T LL COST YQU

17 MORE. BUT UNDERSTAND THAT YOU RE GETTI NG A BETTER PRODUCT |

18 GQUESS | S THE KEY.

19

20 SUP. BURKE: | T WAS EFFI CIl ENCY RATHER THAN SAVI NGS, AND THAT

21 WAS YOUR EXPERI ENCE WTH THEM I N Rl VERSI DE.

22

JON FULLI NW DER: YES, THAT'S CORRECT, AND VWHEN SUPERVI SOR
MCOLI NA ASKED THAT QUESTI ON VERY EARLY ON IN THE -- IN TH' S
PRQIECT, JUST FOR CONSI STENCY PURPOSES, WE WERE VERY CLEAR I N
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1 ARTI CULATI NG THAT ALL THE STUDI ES WE HAD SEEN AND HAD

2 | DENTI FI ED THAT THERE WAS REALLY NO PER SE COST SAVI NGS, THE
3  SAVINGS WAS BASED I N | MPROVI NG THE OPERATI ONAL EFFI Cl ENCY OF
4 THE BUSI NESS UNI TS, PRODUCTI VI TY ENHANCEMENTS, ET CETERA.

6 SUP. YAROSLAVSKY: OKAY. COULD | ASK A QUESTI ON JUST
7 PROCEDURALLY MR CHAI RVAN?

9 SUP. KNABE, CHAI R SURE.

10

11 SUP. YARCOSLAVSKY: WE HAVE A MOTI ON BEFORE US ON THE AGENDA FOR
12 MR KNABE. WHAT IS THE -- IS THERE A PREVI QUS ACTI ON OR AN

13 UNDERLYI NG ACTI ON TO TERM NATE THAT THI S WOULD STOP, OR --

14

15 SUP. KNABE, CHAIR THAT'S A RECOMVENDATI ON TO MY MOTI ON ON THE
16 AGENDA, NOT THE AVMENDED MOTI ON, BUT THE MOTI ON THAT | HAVE ON
17 THE AGENDA, THE RECOMMENDATI ON |'S TO VOTE "NO' AND THEN AND TO
18 TERM NATE, | MEAN THAT'S THE STAFF REPORT - -

19

20 SUP. YARCSLAVSKY: STAFF RECOMVENDATI ON ON YOUR ORI G NAL MOTI ON
21 IS TO VOTE "NO'" ON I T?

22

23 C A O JANSSEN: SUPERVI SOR -- MADAM CHAIR, THIS IS GO NG TO
24 TAKE A FEW M NUTES HERE TO GET USED TO - -

25
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SUP. YAROSLAVSKY: IT'S ACTUALLY MR CHAI R NOW TO YOU.

C. A O JANSSEN. MR CHAIR RIGHT. [ LAUGHTER ]

SUP. KNABE, CHAIR THAT'S NUMBER TWO FOR THE DAY. [ LAUGHTER ]

C. A O JANSSEN IT S ONLY BEEN AN HOUR.

SUP. YAROCSLAVSKY: IT'S GO NG TO BE A LONG YEAR

SUP. KNABE, CHAIR YEAH, GO NG TO BE A LONG YEAR, A LONG YEAR
BOY.

C. A O JANSSEN. NOT FOR ME. I T DCES -- THE DECI SI ON ON THE
PROCUREMENT DOES NOT REQUI RE A BOARD DECI SI ON, SUPERVI SOR. THE
PLAN WAS TO NOTI FY THE BOARD WHAT THE TASK FORCE

RECOMVENDATI ON WAS. AND THAT WAS TO TERM NATE. SUPERVI SOR
KNABE BROUGHT | T TO THE BOARD.

SUP. YAROSLAVSKY: SO I N THE ABSENCE OF AN ACTI ON BY THE BQARD,
YOU WOULD TERM NATE.

C. A O JANSSEN. THAT IS CORRECT.
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1 SUP. YAROCSLAVSKY: ALL RIGHT. AS | UNDERSTAND | T, EVERY
2 DEPARTMENT THAT'S INVOLVED IN TH' S SUPPORTS YOUR

3 RECOMMVENDATION. | MEAN | --

5 TYLER J. MCCAULEY: THAT'S CORRECT.

7 C. A O JANSSEN: YES THAT' S CORRECT.

9 SUP. YARCSLAVSKY: RIGHT, NOTI JUST THE THREE OF YOU, BUT THE
10 SHERI FF AND THE FI RE --

11

12 C. A O JANSSEN. THE ENTI RE TASK FORCE.

13

14  SUP. YAROSLAVSKY: |S THERE ANY DEPARTMENT | N THE COUNTY

15  GOVERNMENT - -

16

17 C. A O JANSSEN: 13 DEPARTMENTS HAVE BEEN | NVOLVED IN TH S FOR
18 TWD TO THREE YEARS.

19

20 SUP. YARCSLAVSKY: |S THERE ANYBODY -- ANY DEPARTMENT I N THE
21  COUNTY GOVERNMENT WHO DCES NOT AGREE W TH YOUR RECOVMENDED - -
22 WTH THE THREE OF YOUR RECOVMENDATI ONS?
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1  TYLER J. MCCAULEY: NO NOT THAT | KNOW COF. | KNOW THAT THE
2 SHERI FF W SHED EVERYTHI NG WOULD HAPPEN SOONER, BUT THEY DON T
3 DI SACREE W TH THE RECOMVENDATI ONS SI R

5 SUP. YAROCSLAVSKY: ALL RIGHT, MY --

7 SUP. KNABE, CHAIR DI D THEY AGREE W TH YOUR RECOMVENDATI ON
8 BEFORE?

10 TYLER J. MCCAULEY: PARDON? YES.

11

12 SUP. KNABE, CHAIR DI D THEY AGREE W TH YOUR RECOVMENDATI ON

13 BEFORE?

14

15 TYLER J. MCCAULEY: YES THEY DID. IF VWE -- | F YOU RE MEANI NG

16 FOR EACH SUPERVI SOR WE STAYED THE COURSE, THEY WOULD AGREE,

17 THEY WOULD VE -- THEY JUST WANTED A SYSTEM THAT THEY COULD ADD
18 AN H R SIDE TO BECAUSE THAT WAS THEI R Bl GGEST NEED, AND

19 HOWEVER, THE SYSTEM THAT I N TERM5 OF THE FI NANCI AL SYSTEM

20 THERE WAS NO -- WHEN WE VOTED LAST WEDNESDAY, | T WAS UNANI MOUS
21 THAT WE WOULD AGREE TO TERM NATE THE PROCUREMENT.

22

23 SUP. YARCSLAVSKY: ALL RIGHT. | HAVE A PROBLEM GO NG AGAI NST
24  THE RECOMVENDATI ON OF EVERY DEPARTMENT I N MY COUNTY ON
25  SOVETHI NG THAT PUTS SO MUCH MONEY AT RI SK, AND JUST
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TECHNOLOG CALLY AT RI SK. AND UNLESS THERE' S A COVPELLI NG

-

2 REASON TO DO OTHERW SE, | WOULD LET THE -- | WOULD PREFER THAT
3 THE STAFF RECOMMENDATI ON PROCEED, AND | DON T KNOW VWHETHER - -
4 HOW YQU WANT TO PRCCEED ON THAT, YOU ElI THER, WVELL, WE HAVE A

5 MOTION BEFORE US, SO IT'S EI THER - -

7 MARY WAWVRO | DON' T KNOWIF THERE' S A SECOND FOR THE MOTI ON OR

8 - -

10 SUP. KNABE, CHAIR WE HAVE A COUPLE OF PEOPLE SI GNED UP. JANMES
11 MCGA.OTHLI N AND DAVI D WLSON. ARE THEY STILL HERE? BOTH CAN

12 COMVE UP | F YOU WANT TO, JUST ONE GO NG TO SPEAK?

13

14 DAVI D WLSON: GOOD MORNI NG, SUPERVI SORS. MY NAME | S DAVI D

15 WLSON. | AM A PARTNER W TH ACCENTURE. AND |'VE BEEN

16 RESPONSI BLE FROM ACCENTURE' S PERSPECTI VE FOR THE PROPOSAL THAT
17 ACCENTURE MADE TO | MPLEMENT THE LAKUS FI NANCI AL SYSTEM 1| S

18  THAT BETTER?

19

20 SPEAKER: YES.

21

22 DAVID WLSON: | LISTENED VERY CAREFULLY TO THE DI SCUSSI ONS

23  TODAY, AND I FIRST WOULD LI KE TO SAY THAT | BELI EVE THAT
24 EVERYONE THAT ACCENTURE HAS WORKED W TH AT THE COUNTY OVER THE
25 LAST FOUR YEARS, 'CAUSE THI S PROCESS ACTUALLY BEGAN I N THE
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YEAR 2000 WTH A REQUEST FOR | NFORVATI ON, I T HAS BEEN A VERY
THOROUGH, WELL- THOUGHT THROUGH PROCESS, AND WE HAVE SUPPORTED
THE COUNTY | N THAT PROCESS OVER THE LAST FOUR YEARS. DURI NG
THAT TI ME, WE HAVE GOTTEN TO KNOW THE COUNTY DEPARTMENTS,

VE' VE GOTTEN TO UNDERSTAND THE COUNTY' S BUSI NESS OBJECTI VES
FOR THI S PRQJECT, AND WE HAVE | NTERNALLY SPENT OVER A M LLI ON
AND A HALF DOLLARS HELPI NG THE COUNTY, ONCE WE WERE SELECTED
TO | MPLEMENT THI S SYSTEM TO HELP THE COUNTY PUT A PLAN
TOGETHER TO ACH EVE THE BUSI NESS OBJECTI VES OF THE LAKUS
SYSTEM AS A REPRESENTATI VE OF ACCENTURE, 1'M DI SAPPO NTED
THAT WE' VE HAD THE DELAYS | N ACTUALLY EXECUTI NG THI S CONTRACT
AND GETTI NG STARTED. | THINK THE ONE PO NT | WOULD LI KE TO
MAKE TO THE BOARD TODAY | S THAT EVERY LARGE COVPLEX GOVERNMENT
ORGANI ZATI ON NEEDS TO REFRESH AND REI NVI GORATE THEI R

| NFRASTRUCTURE, THEI R BUSI NESS | NFRASTRUCTURE. | THINK | F YOQU
LOOK AT LOS ANGELES COUNTY, THE NEED TO PUT IN A MODERN
ENTERPRI SE- W DE FI NANCI AL SYSTEM | S VERY | MPORTANT, AND THERE
ARE WAYS TO GET TRUE BENEFI TS OUT OF THESE FI NANCI AL SYSTEMS.
ACCENTURE | S THE LEADER I N | MPLEMENTI NG FI NANCI AL SYSTEMS FOR
LARCGE, COVPLEX GOVERNMENTS. PEOPLE SOFT |'S THE LEADER I N THE
SOFTWARE SI DE. VWHAT VWE WOULD PROPOSE TODAY | S THAT BEFORE THE
COUNTY THROW AVAY THE | NVESTMENT THAT THE COUNTY HAS MADE AND
THAT THE BUSI NESS COVWUNI TY HAS MADE I N FOUR YEARS OF

REVI EW NG AND SELECTI NG ACCENTURE AND PEOPLE SOFT, THAT THE
COUNTY TAKE A 30 -- |I'M SORRY, A 90-DAY DELAY TO CANCELI NG
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1 TH S PRQIECT, HAVE AN EXTERNAL CONSULTANT THAT REVI EW5 THE
2 | NDUSTRY PRCDUCTS AND CAPABI LI TIES TO DETERM NE WHETHER I T' S

3 I N THE BEST I NTERESTS OF THE COUNTY TO CANCEL THI S PROCUREMENT
4 NOWOR TO LOOK AT THE OTHER ALTERNATI VES THAT MAY HAVE COVE

5 | NTO THE MARKETPLACE I N THE LAST YEAR AND A HALF. AFTER THAT

6 90- DAY REVIEW THEN THE COUNTY CAN MAKE A MORE | NFORMED

7 DECISION. |'D LIKE TO EMPHASI ZE THAT THE COUNTY SPENT FOUR

8 YEARS TRYI NG TO MAKE THI S DECI SI ON. A YEAR AND A HALF AGO, THE
9 COUNTY SELECTED ACCENTURE AND PEOPLE SOFT. THE NEW OPTI ON THAT
10 THE COUNTY | S CONSI DERI NG HAS ONLY BEEN LOOKED AT I N THE LAST
11 45 DAYS. SO | HAVE A HARD TI ME JUSTI FYI NG HOW A ALMOST FOUR-

12 YEAR- LONG PROCESS COULD BE OVERTHROM | N 45 DAYS, AND THAT' S
13 VWHY | THI NK A 90- DAY REVI EW FROM AN EXTERNAL ANALYST, SUCH AS
14  GARDNER, WHO UNDERSTANDS VWHAT THE NEW PRODUCTS THAT ARE

15 AVAI LABLE I N THE MARKETPLACE, AND THEY COULD TELL THE COUNTY,
16 "YES, IT IS WORTH THRON NG OQUT THE | NVESTMENT THAT' S BEEN MADE
17 TO DATE AND STARTI NG ALL OVER AGAI N. "

18

19  SUP. ANTONOVI CH: WOULD YOU ENSURE US, | F WE MADE THE DECI SI ON
20 TOGO WTH YOUR FIRM WOULD YOU ENSURE US, | F THE PROBLEMS

21  THAT HAVE ARI SEN, POTENTI AL PROBLEMS THAT HAVE ARI SEN WOULD

22 ACTUALLY BE CARRI ED QUT AND THERE BE THE HOSTI LE TAKEOVER AND
YOU WOULD ENSURE US OF ANY LI ABI LI TY?
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DAVID WLSON: |'LL LET PEOPLE SOFT ADDRESS THAT QUESTI ON,
SUPERVI SOR. PEOPLE SOFT HAS DEVELOPED AN APPROACH FOR MAKI NG
SURE THAT | TS CUSTOVERS DO NOT SUFFER ANY DELETERI QUS EFFECTS
FROM A POTENTI AL TAKEOVER FROM ANOTHER COMPANY. THE LAST THI NG
THAT | WOULD SAY IS | HEARD TODAY THAT THE COUNTY | S

CONSI DERI NG | MPLEMENTI NG THE AA. M S. SOFTWARE. | AM

PARTI CULARLY CONCERNED ABOUT THAT BECAUSE A.M S. |S NOT VWHAT
'S CONSI DERED A TIER ONE E. R P. SOFTWARE VENDOR I N THE
MARKETPLACE.

SUP. YAROCSLAVSKY: | DIDN' T HEAR ANYBODY SAY THAT. DI D |
M SHEAR? OR DI D YOU M SHEAR?

SUP. KNABE, CHAIR THAT'S IN THE REPORT FROM TYLER

TYLER J. MCCAULEY: YEAH A TIER ONE | N THE GOVERNVENTAL SECTOR,
THAT' S WVHERE THEY HAVE MADE THEI R BUSI NESS FOR ALL THEI R
YEARS, AND THEY' VE BEEN | N THE BUSI NESS MANY YEARS, AND

THEY' RE NOT' TI ER ONE I N THE PRI VATE SECTOR ' CAUSE THI S HAVE
NOT COMPETED IN THAT SECTOR. SO IT IS --

SUP. ANTONOVICH: I T'S A TECHNI CALITY.
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TYLER J. MCCAULEY: WELL IT'S AN | MPORTANT NOTE I N TERMS OF,
YOU KNOW THEI R EXPERI ENCE. TI ER ONE, TIER TWO OR SOVETHI NG
SOUNDS LI KE THERE' S SOMETHI NG LESSER.

SUP. YAROSLAVSKY: ACCENTURE HAS A RELATI ONSHI P W TH ALL THE

OTHER TI ER ONE COWPANI ES, | S THAT CORRECT, A BUSI NESS

RELATI ONSHI P?

DAVI D W LSON:  YES.

SUP. YAROSLAVSKY: AND IT DOESN T WTH -- IS IT AMS. |S THAT
CORRECT?

DAVID WLSON: AMS. --

SUP. YAROSLAVSKY: |'S THAT CORRECT?

DAVID WLSON: NO I T 'S NOI. WE DO NOT | MPLEMENT AMS.'S
SOFTWARE.

SUP. YAROSLAVSKY: OKAY SO | WAS CORRECT, YOU HAVE A

RELATI ONSHI P WTH ALL THE TIER ONE'S, BUT YOU DON T WTH THI S.
AND | JUST WANTED TO GET THAT ON THE TABLE, ' CAUSE THAT MAY |
UNDERSTANDABLY EXPLAI N VWHY YOU TAKE THE PCSI TI ON YOU TAKE, BUT
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1 -- ANDIT S FAIR BUT I THINK IT QUGHT TOBE IN THE SPIRIT OF
2 FULL DI SCLOSURE.

4 C.A O JANSSEN: AND SUPERVI SOR, QUR LETTER DCES NOT STATE WHAT
5 HE JUST STATED ABOUT THE | NTENT OF THE COUNTY.

7 SUP. YAROCSLAVSKY: | DIDN T THINK I T DI D

9 DAVID WLSON: SO |'LL CONCLUDE My REMARKS. | BELI EVE THE
10 COUNTY HAS | NVESTED A LOT, THE BUSI NESS COVWMUNI TY HAS | NVESTED
11 A LOT IN THE PROCESS TO DATE, AND | THI NK SPENDI NG 90
12 ADDI TI ONAL DAYS REVI EW NG THI S BEFORE CANCELI NG THE
13 PROCUREMENT COULD PROVI DE BENEFI TS FOR THE COUNTY. THANK YQU
14 FOR YOUR TI ME.
15
16 JAVES MCGLOTHLIN: MY NAME IS JIM MCAOTHLIN, I'MWTH PECPLE
17 SOFT U.S. A WE' RE A CALI FORNI A COVPANY, AND TOGETHER W TH
18 ACCENTURE, WE REPRESENT | THI NK WORLD CLASS SCLUTI ONS I N THE
19 AREA OF BUSI NESS AUTOVATI ON SYSTEMS. AND VWHEN YOU EMBARK ON A
20 PROCUREMENT LIKE THI'S, | TH NK THE | NHERENT GOALS OF QOUR
21  COUNTY AND GOVERNMENT CUSTOVERS ARE TO GET MORE EFFI CI ENT
22 ACROCSS THE BQOARD, AND CERTAI NLY WHEN WE READ | N THE PAPER
ABOUT BUDGET CRI SES AND THESE SORT OF THI NGS, ULTI MATELY YQU
KNOW THAT ADM NI STRATI VE BACK OFFI CE EFFI CI ENCY | S AN
| MPORTANT FACTOR |'D LIKE TO USE MY TI ME TO FI RST OF ALL ECHO
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1 VWHAT DAVI D WLSON JUST SAID, AND I THINK I T'S AN EXCELLENT
2 | DEA I F PEOPLE BELI EVE THAT I N THE TWO YEARS OR FOUR YEARS

3 THAT TECHNOLOGY HAS MOVED FORWARD, AND WE WOULD AGREE W TH

4 THAT. |IF THERE' S ANOTHER REVI EW THAT CAN MAKE YOUR DECI SI ON

5 BETTER, CHECK YOUR ALTERNATI VES, THAT'S FI NE. SI NCE WE WERE

6 SELECTED AS THE APPARENT W NNERS OF THI' S, PECPLE SOFT HAS

7 | NTRODUCED NEW VERSI ONS OF EACH OF OUR PRODUCT LI NES, SO THE
8 FACT THAT SQOVEBCDY VENT OUT AND TOOK A LOOK AT A COWPETI Tl VE
9 PIECE OF SOFTWARE AND SAI D, "GOSH, LOCKS LI KE THEY' VE MOVED
10 FORWARD, " WVELL, OF COURSE, THE ANSVER | S, "SO HAVE WE." IN

11 FACT SINCE WE WERE ANNOUNCED AS THE WNNER OF TH' S, QOUR

12 SOFTWARE HAS BEEN FULLY | MPLEMENTED AND READY TO GO LI VE NEXT
13 MONTH AT BOTH MERACOPA COUNTY I N ARI ZONA, AND VENTURA COUNTY
14 | N CALI FORNI A. SO TI ME HAS GONE ON. ACCENTURE AND PEOPLE SOFT,
15 DURING THI'S PRCCESS, |IT WAS A VERY RI G D PROCUREMENT PROCESS.
16 AND, BY THE WAY, |'VE HAD ABOUT 15 YEARS | N GOVERNVENT

17 PROCUREMENT FROM THE COMPUTER BUSI NESS SI DE AND SOVE FROM THE
18 NAVY SIDE. THS IS THE SECOND MOST RIG D PROCESS |'VE SEEN. | T
19 WAS FOLLOWED TO THE TEE. FI RST BEI NG THE ONE VWE VENT THROUGH
20 WTH THE NAVY. AND YOU VE READ I N THE PAPERS COVPLAI NTS ABOUT
21  SOVE OTHER PROCESSES THAT WERE SOLE SOURCE OR NONCOWPETI TI VE
22 OR TOOK SHORT CUTS, AND I THI NK THE GROUP THAT WAS RUNNI NG
TH' 'S PROCUREMENT TOOK PAINS TO DO I T RI GHT AND THEY HAD VERY
R G D REQU REMENTS. A.M S. WAS ELI M NATED BECAUSE THEY COULD
NOT MEET THOSE REQUI REMENTS. 40 OR 50 OF YOUR PEOPLE FROM
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DI FFERENT DEPARTMENTS PARTI Cl PATED I N LONG DEMOS AND STUDI ES
ABOUT THE REQUI REMENTS AND THE PROCESS BUI LT | NTO PEOPLE SOFT
AND THE WAY ACCENTURE WAS GO NG TOUSE IT. SO I TH NK YQU
QUGHT TO RESPECT THE PROCUREMENT PROCESS THAT YOU HAD. I T
PUZZLES ME WHY THERE' S A PROBLEM AND HAS BEEN A PROBLEM EVEN
BEFORE THE ORACLE THI NG W TH MOVI NG FORWARD TO A CONTRACT ON

| T. I BELI EVE THE PROCUREMENT PROCESS WAS CORRECT AND | S READY
TO GO WTH REGARD TO ORACLE, |'LL JUST TAKE A M NUTE AND SAY
THAT PECPLE SOFT' S POSI TION, |I'M NOT AN | NVESTMENT BANKER, | S
THAT WE HAVE MOVED ON. 81 NEW GOVERNMENT CONTRACTS HAVE BEEN
SI GNED BY PEOPLE SOFT, GOVERNMENT CONTRACTS, SINCE JUNE 6TH,
VHEN THE ORACLE TAKEOVER WAS ANNOUNCED. SO CLEARLY WHAT ORACLE
HAS OUT THERE TODAY IS AN | NTI M DATI ON PROCESS DESI GNED TO
CREATE EXACTLY THE SAME KIND OF STALL THAT WE HAVE HERE, AND
VE LIVE IN A CAPI TALI ST STATE WHERE WE HAVE A SECURI Tl ES
EXCHANGE COWM SSI ON, ALL PUBLI C COVPANI ES ARE AVAI LABLE FOR
SALE EVERY DAY, AND THERE |'S NOTHI NG TO PREVENT ANY PUBLI C
COMPANY, | NCLUDI NG ORACLE OR S. A . P. OR ANYBODY FROM BEI NG
ACQUI RED SHOULD SOVEBODY DECI DE THAT I'T WAS TIME TO DO I T. AND
VE HAVE TO GO ON W TH BUSI NESS AS USUAL. WE' RE VERY PROUD.

VW' RE THE SECOND LARCEST E. R P. COVPANY |IN THE WORLD RI GHT
NOW AND WE' VE HAD GOCD BUSI NESS RESULTS I N SPI TE OF ORACLE
LURKING SO |I'D LIKE TO THANK YOU FOR YOUR TI ME. THE PROCESS
HAS BEEN TERRI FI C. WE' VE ENJOYED THE PARTNERSHI P AND HAVE
RESTRUCTURED THI NGS A COUPLE OF TIMES | N ATTEMPTS TO RECOGNI ZE
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1 THE BUDGET CONSTRAI NTS THAT THE COUNTY'S UNDER, AND |'M SURE
2 THAT WE CAN CONTI NUE TO DO THE SAME. THANK YOU.

4  SUP. ANTONOVI CH: WOULD YQU | NSURE THE COUNTY, |F THERE WAS A
5 TAKEOVER BY ORACLE, SO THAT THE | NVESTMENT THAT WE HAD MADE
6 WOULD NOT BE JEOPARDI ZED OR COVPROM SED?

8 JAMES MCGLOTHLI N: YES SUPERVI SOR. WE HAVE SPECI AL PERM SSI ON
9 FROM THE SECURI TI ES EXCHANGE COMM SSI ON TO PUT PROVI SI ONS | NTO
10 OUR CONTRACTS, AND WE HAVE BEEN DO NG THI' S SI NCE LATE JUNE

11 THAT BASI CALLY PROVI DED AN | NDEMNI FI CATI ON FOR THE COUNTY I N
12 THE EVENT OF A HOSTI LE TAKEOVER, NOT JUST BY ORACLE, BUT BY

13 ANYBODY VENT FORWARD, AND IT'S FAIRLY UNI QUE | N THE | NDUSTRY,
14 THERE' S NOBODY ELSE HAS DONE THAT I N THESE Cl RCUMSTANCES.

15

16 SUP. KNABE, CHAI R OKAY. THANK YOU. JON?

17

18 JON FULLINWDER: | GUESS |I'D JUST LI KE TO CLARI FY THAT. VHI LE
19 THAT SOUNDS, YOU KNOW | NTERESTI NG ON THE SURFACE THE

20 | MPLEMENTATION OF AN E. R P. SOLUTION IS QUI TE EXTENSI VE AND

21 THE COST OF | MPLEMENTING THE E.R P. IS NOT THE SOFTWARE. THE -
22 - ALL WE'RE PAYING IS, | MEAN PECPLE SOFT FOR THE SOFTWARE | S
$8 M LLION OF THE 57 MLLION. THE REST OF IT GOES TO THE

| MPLEMENTATI ON VENDOR, ACCENTURE AT THAT PO NT IN TI ME. SO
EVEN | F THEY GAVE US FI VE Tl MES THAT VALUE, THAT' S $40
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1 MLLION, THE COST OF | MPLEMENTING THE E.R P. IS I N CHANG NG
2 YOUR BUSI NESS PROCESSES, ET CETERA, AND THAT'S GO NG TO, YQU

3 KNOW BASI CALLY BE IN THE 60, 70, 80 M LLION DOLLAR RANGE BY

4 THE TIME YOU RE DONE, SO THAT WOULD NOT BE THE REASON THAT W\E
5 WOULD WANT TO MAKE A DECISION. | MEAN, IT'S A NICE TH NG TO

6 HAVE QUT THERE, BUT THAT'S NOT THE REASON THAT YOU WOULD MAKE
7 A DECI SION ONE WAY OR ANOTHER TO GO FORWARD. SECONDLY, WHEN

8 YOU LOOK AT THE FI NE PRI NT ON THAT, YOU HAVE TO BASI CALLY FI ND
9 OQUT THAT THEY ARE MAKI NG THE POTENTI AL VENDOR TAKI NG OVER HAS
10 TO BASI CALLY MAKE A COW TMENT NOT TO MAKE FUNDANMENTAL CHANGES
11 TO THE SYSTEM WELL, NOBODY'S GO NG TO MAKE THAT STATEMENT. SO
12 THE LI KELI HOOD THAT YOU COULD EVER EXECUTE THAT CLAUSE WOULD
13 BE VERY, VERY DI FFI CULT.

14

15  SUP. YAROSLAVSKY: MR CHAI RVAN?

16

17 SUP. KNABE, CHAIR YES.

18

19  SUP. YARCOSLAVSKY: | THI NK THERE'S A MORE FUNDAMENTAL QUESTI ON
20 ABQUT ALL THI'S, AND THAT IS THAT EVERY DEPARTMENT HEAD WHO S
21 I NVOLVED IN THI'S SAYS TERM NATE. THESE ARE THE VERY DEPARTMENT
22  HEADS THAT ARE GO NG TO BE EXPECTED TO | MPLEMENT THI S | F W\E
VERE TO MOVE FORWARD. | F WVE VALUE THE COVMPETENCE OF QOUR
DEPARTMENT HEADS | N ANY MEASURE, THEN | THI NK AT LEAST ON
SOMETHI NG LI KE THI'S, WE SHOULD LI STEN TO WHAT THEY HAVE TO
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1 SAY. AND WHEN | HAVE EVERY DEPARTMENT HEAD WHO S GO NG TO BE A
2 PART OF THI S SAYI NG TERM NATE, | UNDERSTAND VWHY THE VENDORS

3 ARE SAYING "DON T TERM NATE," AND THAT' S PART OF THE

4 CAPI TALI STI C SYSTEM TOO, AND | UNDERSTAND THAT, AND THEY' RE A
5 GOOD COVMPANY, | MEAN THERE'S -- | DON T THI NK ANYBODY HAS SAI D
6 ANYTHI NG TO THE CONTRARY, AND WE' VE HAD A RELATI ONSH P W TH

7 THEM I N THE PAST AND | CERTAINLY HOPE I'T WLL CONTINUE I N THE
8 FUTURE. BUT FOR THI S PARTI CULAR PROCUREMENT, AT TH S

9 PARTICULAR TIME, |IF I'VE GOT ALL OF MY BRAI N TRUSTS SAYI NG

10 "DONT," | THINK I GOTI TO LI STEN TO THEM | GOTI WY C A O

11 SAYI NG TERM NATE, |'VE GOT THE C.I. QO SAYI NG TERM NATE, |'VE

12 GO THE AUDI TOR- CONTROLLER SAYI NG TERM NATE, YOU GOTI' THE

13 DEPARTMENTS THAT ARE GO NG TO HAVE -- THE LI NE DEPARTMENTS

14 THAT ARE GO NG TO HAVE TO | MPLEMENT THI S STUFF SAYI NG, "WE

15 AGREE W TH THE RECOMMENDATI ON TO TERM NATE. " SO WHAT' S THE

16 REASON -- WHAT' S THE COMPELLI NG REASON NOT' TO? AND THERE ARE
17 REASONS THAT HAVE BEEN RAI SED, LEGAL | SSUES, VWH CH | HEARD FOR
18  THE FIRST TI ME TODAY AS WELL, BUT THERE ARE LEGAL | SSUES THAT
19 M5, WAWRO RAI SED I N CONNECTI ON W TH THE AMENDI NG MOTI ON, BUT
20 EVEN LEAVI NG ASI DE THE AMENDI NG MOTI ON AND ANY LEGAL PROBLEMS,
21 | THI NK THE CLEANEST WAY TO DO THI'S, AND | SAID "CLEAN," |

22 MEAN THE WAY TO JUST W PE THE SLATE CLEAN AND START FROM
SCRATCH NOTW THSTANDI NG THE FACT THAT THERE' S BEEN AN

| NVESTMENT, AND BY THE WAY, JUST PARENTHETI CALLY, TH S HAS NOT
BEEN AN | SSUE OF CONCERN JUST FOR THE PAST 45 DAYS. BELI EVE
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1 Mg, TH' S HAS BEEN AN | SSUE OF CONCERN FROM DAY ONE, NOT THE
2 ORACLE/ PECPLE SOFT THI NG BUT JUST TH S WHOLE PRQJECT, AND I

3 WAS AND AM A VERY MAJOR PROPONENT OF THIS. I T TOOK SOVE

4 CONVINCING TO GET US TO -- EVEN TO TH'S PO NT, BECAUSE IT IS A
5 HUGE | NVESTMENT, AND SOVE OF US HAVE BEEN -- ALL OF US HAVE

6 BEEN BURNED BY YOUR | NDUSTRY, YQOU KNOW | N THE PAST,

7 EVERYBODY' S BEEN BURNED BY THE H GH TECH | NDUSTRY AT ONE PO NT
8 OR ANOTHER, AND FOR BI G DOLLARS IN THI' S COUNTY. SO THERE WAS

9 AN UNDERSTANDABLE | NTI M DATI ON TO START W TH TO UNDERTAKE

10  SOVETHI NG LI KE TH' S. THAT' S NUMBER ONE. NUMBER TWO, THI S

11 | SSUE, THE PEOPLE SOFT/ ORACLE | SSUE HAS BEEN GO NG ON FOR

12 MONTHS. SO | MEAN 45 DAYS AGO, WAS LATE | NTO THE PROCESS. SO
13 THIS I'S NOT' JUST SOVETHI NG THAT JUST CAME UP, AND I THI NK - -

14

15 SUP. KNABE, CHAIR THE A.M S. PART JUST CAME UP, ABSOLUTELY.

16 | T JUST CAME UP.

17

18  SUP. YAROSLAVSKY: WELL THE AAMS. PART IS NOT WHAT |'M

19 REFERRING TO |'M REFERRI NG TO THE PEOPLE SOFT/ ORACLE PI ECE OF
20 IT. AND I TH NK OUR FOLKS HAVE G VEN A LOT OF THOUGHT TO THI S
21 BEFORE PULLI NG THE PLUG AND | KNOW THEY HAVE AND | KNOWI T

22 DCESN T COME LIGHTLY. SO | JUST DON' T TH NK WE OQUGHT TO ROLL
THE DI CE, W TH EVERY DEPARTMENT SAYI NG TERM NATE, WTH OUR TCP
PEOPLE ON THI' S, THE THREE WHO SI GNED THE REPORT SAYI NG

TERM NATE. |'M PREPARED TO SIDE WTH MY -- WTH MY DEPARTMENT
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1 HEADS ON THI'S AND LI VE TO FI GHT ANOTHER DAY AND TRY TO GET
2 TH'S, AND WE MAY BE BACK WTH THE SAME FOLKS AGAI N. VE MAY. WE
3 MAY NOT. YOU KNOW THAT THE FUTURE W LL TELL. BUT | DON T

4  TH NK WE SHOULD BE COWM TTED TO SOMETHI NG RI GHT NOW THAT MAKES
5 EVERY DEPARTMENT HEAD AND THE C.A. O, C 1.0 AND THE AUDI TOR-

6 CONTROLLER SUFFI CI ENTLY NERVOUS TO SAY, "PULL THE PLUG' AND WE
7 SHOULDN' T -- | DON' T TH NK WE SHOULD GO AGAI NST THAT

8  RECOMVENDATI ON.

10 SUP. KNABE, CHAI R SUPERVI SOR BURKE?

11

12 SUP. BURKE: | WOULD LIKE TO GET My PCSI TI ON VERY CLEAR |

13 APPRECI ATE THE FACT THAT YOU VE EXPENDED A LOT OF MONEY AND

14 EFFORT I N NOT ONLY THI S PROPCSAL, BUT THE NEGOTI ATI ONS AND

15  EVERYTHI NG 1'M VERY AWARE OF THAT. HOWEVER, | DO HAVE TO

16 REEMPHASI ZE THAT I N PAST YEARS, WE HAVE BECOVE, | N DI FFI CULT
17 CI RCUMSTANCES, AS A RESULT OF CHANGE OF TECHNOLOGY OVER A

18 PERIOD OF TI ME, THAT A CONTRACT WAS PENDI NG AND BEI NG

19 NEGOTI ATED, AND I N TH S PARTI CULAR CASE, | DON T BELI EVE THAT
20 WE CAN SAY THE DELAY WAS CAUSED BY THE COUNTY. THE DELAY WAS
21 AS A RESULT OF QUTSI DE CI RCUMSTANCES EXTERNAL TO YQU, EXTERNAL
22 TO US, BUT THE VERY Cl RCUMSTANCE THAT, I N FACT, THERE WAS A
PCSSI BLE TAKEOVER BY SOVEONE WHO DI D NOT NECESSARI LY SAY THAT
THEY WERE GO NG TO RECOGNI ZE ALL THE SPECI FI CATI ONS OF -- THAT
HAD BEEN BI D TO US AND THERE WERE MANY QUESTI ONS THAT WERE
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1  RAISED. SO THAT THE COUNTY, | DON T THI NK, SHOULD TAKE THE
2 RESPONSI BI LI TY OF SAYI NG THAT WE' RE THE ONES WHO HAVE CAUSED

3 TH' S DELAY. WE WOULD HAVE BEEN JUST NOT WELL ADVI SED AT ALL,

4 AND NO ATTORNEY WOULD HAVE ADVI SED US TO GO FORWARD W TH THE

5 Cl RCUMSTANCES, THEY WERE EXTERNAL Cl RCUMSTANCES, THAT WERE

6 PENDI NG AS FAR AS PECPLE SOFT. SO -- AND IT'S TOO BAD, BUT IT
7 WVENT OVER A LONG PERI OD OF TI ME. THE TECHNOLOGY OBVI QUSLY HAS
8 CHANCED, BUT | WANT TO BE VERY CLEAR, | AM NOT SAYI NG THAT WE
9 SHOULD TERM NATE THIS WTH THE | DEA OF GO NG TO SOVE OTHER

10 CONTRACTOR THAT MAY BE SOMEONE ELSE HAS THOUGHT WOULD DO A

11 GOOD JOB. | AM NOT CONVI NCED OF THAT. | AM NOT LOCKI NG AT THI' S
12 WTH THE IDEA OF A MS. OR ANYONE ELSE. MY UNDERSTANDING IS | F
13 THIS IS TERM NATED, | T WOULD COVE BACK FOR ANOTHER PROPOSAL

14 WHERE EVERYONE WOULD HAVE AN OPPORTUNI TY TO PROPOSE, W TH THE
15  TECHNOLOGY, THEI R PRESENT TECHNOLOGY, AND THAT WE WOULD LOCK
16 AT THAT FROM A FRESH STANDPO NT, AND THAT WOULD BE THE

17 PCSI TION THAT | WOULD HAVE, THAT | HAVE NO PREDI SPCSI TI ON TO
18 ANY OF THE COVWPANI ES THAT HAVE BEEN THROAN ARCUND AS POTENTI AL
19 CONTRACTS THAT WE M GHT ENTER INTO. | HAVE A LOT OF QUESTI ON
20 ABOQUT THEM AND | HAVE A LOT OF QUESTI ON ABOUT THE CI RCUMSTANCE
21 OR EVEN AS DI SCUSSI NG I' T OR LOOKI NG AT I'T, BUT FROM A LEGAL

22 STANDPO NT, |'M CONVI NCED THAT THE BEST THI NG TO DO AT THI S
PO NT WOULD BE FOR US TO TERM NATE THHS R F.P. QUT OR R F. Q.
OR WHATEVER I'T WAS, MOVE FRESH, NEW SPECI FI CATI ONS, NEW
TECHNCOLOGY, AND LOCKI NG AT | T FROM THAT STANDPO NT. BUT | DO
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WANT TO SAY, | RECOGNI ZE THAT THI S HAS BEEN A LONG ARDUOUS
PROCESS FOR YQU, AND | DON T KNOW VWHAT YOUR EXPERI ENCE WAS
W TH THE NAVY AND VWHETHER OR NOT THEY WENT FASTER AND WHETHER
OR NOT' THEY TOOK THE TECHNCOLOGY THAT WAS -- NO MATTER WHETHER

| T WAS LATER OR EARLI ER OR VHATEVER YOUR EXPERI ENCE WAS W TH
THEM BUT |'M VERY SATI SFI ED W TH THE WAY TH S PROCESS VENT

ON. | BELI EVE THAT THERE WAS CAREFUL REVIEWCOF I T, THERE WERE
QUESTI ONS RAI SED AND ONE MEMBER OF THE BOARD WANTED TO SEE HOW
| T APPLI ED AND TO LOCK AT I'T. WE TOOK THAT TI ME. AND BY THE
TIME WE HAD FI Nl SHED W TH THAT, OTHER | SSUES HAD COMVE UP, SO I
DON' T THI NK THAT WE' RE AT FAULT IN TH S DELAY AT ALL.

SUP. KNABE, CHAIR | DON T THI NK ANYBCDY | S TRYI NG TO PUT
FAULT. | DO AS SUPERVI SOR YAROSLAVSKY MENTI ONED, | DO VALUE
THE OPI NI ON OF OUR DEPARTMENT HEADS AND C.A.O. AND C.1.0QO., AND
THAT 1S EXACTLY VWHY |' M QUESTI ONI NG THI S WHOLE PRCCESS HERE AT
THE END, BECAUSE AT ONE PO NT, THE SAME PECPLE THAT YOU RE
SUPPORTI NG | N TERM NATI ON SUPPORTED THI S PROJECT TO MOVE
FORWARD. AS RECENTLY AS YESTERDAY, MR FULLI NW DER SUPPORTED
MY MOTI ON, MY AMENDED MOTI ON, AND 24 HOURS LATER, DOESN T
SUPPORT THE RECOMMENDATI ON. | MEAN, WE VENT THROUGH AN ENTI RE
STRATEG C PLANNI NG PROCESS. | MEAN, TH S | S ONE OF THOSE
PROCUREMENT PROCESSES W LL PROBABLY BE ONE OF THE FI RST

BLEM SHES ON THE REPORT CARD, AND ALL |'M SAYING IS -- ALL |
ASK, THEN, BECAUSE | DO VALUE THE OPI Nl ON OF THESE PEOPLE, 1S
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THAT | NSTEAD OF TERM NATI ON, WE LOOK AT THI S QUTSI DE

EVALUATI ON BEFORE WE TERM NATE SO THAT WE DO HAVE A BETTER
HANDLE ON VWHY WE ARE TERM NATI NG, BUT OBVI QUSLY THERE DOESN T
APPEAR TO BE SUPPORT FOR THAT, SO | MEAN, | DON T KNOW WHAT
ELSE TO SAY EXCEPT THAT | DO VALUE THEIR OPI Nl ON, AND AT ONE
PO NT, THEY RECOVMENDED THI S PROCESS, AND THI S HAS BEEN A
FOUR- YEAR PROCESS. | MEAN, THI' S IS WAY BEYOND ANYTHI NG THAT' S
HAPPENED HERE | N RECENT MONTHS, AND |'M SURE EVERYONE ELSE HAS
NEW SOFTWARE AND EVERYTHI NG ELSE. SO THE | TEMS BEFORE US, YOU
KNOW |I'M W THDRAW NG THE MOTI ON | HAVE ON THE AGENDA, BUT |
STILL HAVE My AMENDED MOTI ON THAT |'LL MOVE, AND IF I T D ES
FOR A LACK OF A SECOND, IS THERE A SECOND TO THE AMENDED

MOTI ON | TEM NUMBER 5?7 OKAY. DI ES FOR LACK OF A SECOND. SO THE
MAIN -- JUST My MOTI ON, AND | WLL REFER THAT BACK TO MY

OFFI CE. AND | WOULD JUST ADD, YOU KNOW OBVI QUSLY THE PROCESS
HAS TAKEN PLACE, I T'S BEEN A VERY LONG | NVOLVED PRCCESS, BUT
THE TAIL END OF THI S PROCESS WAS DESPI CABLE, AND NO ONE NEEDS
TO BE TREATED LI KE THAT, WHETHER | T'S OUR BOARD OFFI CERS OR
VWHETHER I T'' S POTENTI AL VENDORS. THI S |'S NOT AN OVERNI GHT
PROCESS THAT HAPPENED HERE. YES, MR YAROSLAVSKY?

SUP. YAROSLAVSKY: MR CHAIRVAN, |'D LI KE TO MOVE APPROVAL.
THERE WERE SEVERAL OTHER | TEMS THAT WERE PART OF THE PUBLIC
HEARI NG PROCESS FOR WHI CH NO OTHER PERSON WANTED TO BE HEARD,
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1  AND THAT WAS I TEM5 -- AND | MOVE APPROVAL OF | TEMS 13, 40, 42,
2 AND 44.

4 SUP. KNABE, CHAIR 13, 40, 42, AND 44?7 SO MOVED. SECONDED BY
5 SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED.

7 SUP. YARCSLAVSKY: OKAY. NOW JUST G VE ME A SECOND HERE AND
8 |I'LL SEE IF I WAS HOLDI NG ANYTHI NG ELSE.

10 SUP. KNABE, CHAIR DD WE DO 26? ZEV, DID YOQU DO 267?
11

12 SUP. YARCSLAVSKY: DID | DO 267?

13

14 SUP. KNABE, CHAIR DO WE HAVE A SPEAKER ON 267?

15

16 SUP. YAROSLAVSKY: | DON' T KNOW DID |1 HOLD IT? DID | MOVE
17  APPROVAL OF | T BEFORE?

18

19 CLERK VARONA- LUKENS: NO

20

21 SUP. KNABE, CHAIR NO WE HAVE A MEMBER OF THE PUBLI C.

22

SUP. YAROSLAVSKY: OKAY. |'LL TAKE UP 26.
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1 SUP. KNABE, CHAIR 26 AND -- OKAY ON -- SHE HELD TWO | TEM5, 26
2 AND 79-A. CALL SHI RLEY DI XON- FARRIOR, I F | SAI D THAT CORRECTLY
3 AND|'LL APOLOCG ZE IF | DIDN T.

5 SH RLY DI XON- FARRI OR: MAY | STAND?

7 SUP. KNABE, CHAIR YES, YQU MAY. JUST TURN THE M CROPHONE UP
8 THERE SO WE CAN HEAR YOU.

10 SH RLEY DI XON- FARRI OR: THANK YOU. MY NAME |'S SHI RLEY DI XON\-

11 FARRIOR |'M SPEAKING TO | TEM5S 26 AND 79-A. | TEM 26 | S ABOUT
12 ACCEPTI NG DONATI ONS. | THI NK THAT NO DONATI ONS OF CLOTHI NG

13 SHOULD BE ACCEPTED UNLESS YOU ALSO ACCEPT SQOVE DONATI ONS OF
14 TH' S 14- PAGE DI RECTORY, WH CH SPEAKS OR G VES THE | NFORVATI ON
15  THAT SUPERVI SOR ANTONOVI CH ASKED FOR. I T'S A 14- PAGE BOOKLET
16 THAT TELLS THE NAMES, LOCATI ONS, SERVI CES PROVI DED BY

17 NONPUBLI C SCHOOLS. THIS WAS G VEN TO ME. I T WAS A DONATI ON TO
18 ME FROM A COURT- APPO NTED ATTORNEY. ALSO, | FEEL THAT IN LIEU
19 OF CLOTH NG YOU SHOULD GET A DONATI ON FROM ADVOCACY, FROM THE
20 ADVOCACY ASSCCI ATION, WHICH IS A LEGAL OFFICE IN L. A, A

21 DONATION OF A LIST OF ALL THE ATTORNEYS. SUPERVI SOR

22 YAROSLAVSKY, THANK YOU FOR PAYI NG ATTENTION. I T'S A LIST OF
ALL THE ATTORNEYS WHO PROVI DE SERVI CES TO PARENTS WHO NEED TO
FI LE LAWBU TS AGAI NST THE LOS ANGELES COUNTY OFFI CE OF

EDUCATI ON, WHOSE SCHOOLS ARE EVEN WORSE THAN THE NONPUBLI C
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1 SCHOOLS. DONATIONS SUCH AS THESE ARE THE DONATI ONS THAT YOU
2 SHOULD ACCEPT, AND AS FAR AS PROGRAMS TO ASSI ST W TH CAR

3 SEATS, |'VE NEVER HEARD OF SUCH STUPI DI TY. YOU KNOW THERE ARE
4  ORGANI ZATI ONS THAT SHOW EVEN STORES THAT SELL CAR SEATS WLL

5 TELL YOU ABOQUT THE SAFETY. THE PARENTS NEED PROGRAMS | N THE

6 FIELD OF EDUCATI QN, ESPECI ALLY SPECI AL EDUCATI ON FOR CHI LDREN.

7 SPECI AL EDUCATI ON FOR CHI LDREN AND FOSTER CARE IS FAR MORE

8 | MPORTANT THAN PUTTI NG ON THE AGENDA | TEM ABOUT CAR SEAT

9 SAFETY. | HAVE CH LDREN, GRANDCHI LDREN, GREAT GRANDCHI LDREN. |

10  KNOW THE | MPORTANCE OF CAR SAFETY, BUT | ALSO KNOW THE

11 | MPORTANCE OF SCHOCLI NG PARENTS, ABOUT THE LOS ANGELES COUNTY

12 OFFI CE OF EDUCATI ON AND THEI R CLASSROOMS WHI CH OPERATE PRETTY

13 MJCH LI KE THOSE CLASSROOVG THAT WERE SHOWN ON THE CBS SPECI AL.

14 | KNOW 1'VE BEEN I N AND QUT OF THOSE CLASSROOWS. ALSO, YQU

15 NEED TO PROVI DE PROGRAMS THAT TEACH PARENTS THAT THE L. A

16 COUNTY OFFI CE OF EDUCATI ON DOES EVALUATE NONPUBLI C SCHOCLS,

17 BECAUSE | HAVE GONE WTH L. A. COUNTY -- THE L. A COUNTY

18 PROGRAM SPECI ALI STS. | PICKED HER UP AND PUT HER I N MY CAR AND
19 WE HAD ON OUR LI ST TO I NSPECT THREE NONPUBLI C SCHOOLS, AND I

20 WOULD LI KE TO CLOSE I N HONOR OF ALL THE UNEDUCATED, M S-

21 EDUCATED, DEAD, AND M SSI NG CHI LDREN I N THE LOS ANGELES COUNTY
22 DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES.

SUP. KNABE, CHAIR THANK YOU.
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SHI RLEY DI XON- FARRI OR: THANK YOU.

SUP. KNABE, CHAIR DI D YARCSLAVSKY MOVE THE | TEMS.

SUP. ANTONOVI CH:  SECONDED.

SUP. KNABE, CHAI R SECONDED BY SUPERVI SOR ANTONOVI CH W THOUT
OBJECTI ON, SO ORDERED.

SUP. YAROSLAVSKY: | DON T HAVE ANYTHI NG ELSE.

SUP. KNABE, CHAIR | DI D MY ADJOURNMENTS, | BELI EVE WE HAVE
| TEM 33, SUPERVI SOR BURKE, YOU HELD THAT.

SUP. BURKE: YES. | SIMPLY WANTED TO MAKE THI' S STATEMENT. |'M
VERY PLEASED TO ACCEPT THI S GENEROUS GRANT OF 25, 000 FROM THE
LOS ANGELES BRANCH OF THE AMERI CAN MEDI CAL WOMEN' S ASSCCI ATI ON
FOR WOMEN S HEALTH MOBI LE VAN PROGRAM OPERATED BY THE WOMEN S
OF OFFI CE HEALTH. THE OFFI CE OF WOVEN S HEALTH HAS BEEN FUNDED
THROUGH A GRANT FROM THE CALI FORNI A ENDOWENT AND UNDERSTAND
THAT THAT FUNDI NG W LL END ON DECEMBER 31ST. AND |I'D LIKE TO
ASK THE DEPARTMENT | F THEY COULD COVE UP. WE WANT TO ASK THEM
A QUESTI ON ABOQUT THE DEPARTMENT OF WOVEN S HEALTH.

SUP. KNABE, CHAI R CKAY.
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SUP. BURKE: HAS THE DEPARTMENT | DENTI FI ED FUNDI NG?

SUP. KNABE, CHAIR JUST, EXCUSE ME JUST ONE SECOND, SUPERVI SOR
BURKE. WE -- IT'S COVE TO MY ATTENTION, | THINK IT"'S ART
ATHEI AN, ARO ATHEIAN. IS HE STILL OR SHE STILL HERE?

SUP. BURKE: W SHES TO SPEAK ON THI S | TEM?

SUP. KNABE, CHAIR NO SPEAK ON ANOTHER I TEM WE NMAY HAVE TO
RECONSI DER. OKAY. GO AHEAD. |'M SORRY. GO AHEAD. |'M SORRY,
SUPERVI SOR BURKE.

JOHN SCHUNHOFF: SUPERVI SOR, THE MAJOR FUNDI NG FOR TH S PROGRAM
WAS WHICH I S FROM THE CALI FORNI A ENDOAWENT ENDS ON DECEMBER
31ST. WE WLL HAVE A FEW DOLLARS LEFT AT THAT PO NT TO ASK FOR
A COUPLE OF MONTHS' EXTENSI ON, BUT I'T BASI CALLY IS COVPLETED.
VE' RE LOOKI NG FOR ADDI TI ONAL FUNDI NG WWE HAVE BEEN CETTI NG
SMALL GRANTS SUCH AS THI'S FOR THE SCREENI NG VAN, THE MOBI LE
UNIT THAT WE SEND OUT TO DO SCREENI NG, AND THERE' S A PROPOSAL
THAT WE' RE GO NG TO BE BRI NG NG FORWARD THAT' S PART OF A

LI TTLE Bl GGER PROPCSAL THAT HAS TO DO W TH VARI QUS CHRONI C

DI SEASES: OBESI TY, ET CETERA, THAT WOULD ACTUALLY REFOCUS SOVE
OF THE WOMEN S HEALTH EFFORTS ON HEART | SSUES. PART OF THE
REASON BEI NG THAT I N THE TWO YEARS SI NCE THE CERVI CAL CANCER
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1 SCREENI NG GRANT HAS BEEN RECEI VED, ADDI TI ONAL SAFE PROGRAMS
2 HAVE BEEN DEVELOPED THAT ACTUALLY PROVI DE BREAST AND CANCER

3 SCREENI NG FOR WOMEN UP TO 200% OF POVERTY. THE MAI N | SSUE,

4 THEN, BEING GETTI NG THEM TO THE SCREENI NG AND MAKI NG SURE THEY
5 KNOWABOQUT I T, BUT WE WLL BE BRI NG NG A PROPCSAL FORWARD THAT
6 WOULD FUND A CONTI NUATI ON OF SOMVE OF THESE PROGRAMS W THI N THE
7 OFFI CE OF WOVEN S HEALTH.

9 SUP. BURKE: ALL RIGHT. SO THAT, FOR I NSTANCE, THE CERVI CAL

10 CANCER | NI TI ATI VE WOULD NOT BE TERM NATED.

11

12 JOHN SCHUNHOFF: | F WOULD NOT BE TERM NATED, |T WOULD NOT GO ON
13 IN THE SAME DI MENSI ON | T HAS BEEN GO NG ON, WE WOULDN T HAVE
14 NEARLY THE FUNDI NG FOR THE MEDI A AND THE QUTREACH WE DI D.

15 WE LL ALSO BE LOCKI NG TO TI E THE HOTLI NE WE' VE HAD | NTO OTHER
16 HOTLI NE EFFORTS THAT WE HAVE TO TRY TO CONSERVE RESCOURCES, BUT
17 VAE DEFI NI TELY WANT TO CONTI NUE FOCUSI NG UPON | SSUES OF WOVEN' S
18 HEALTH.

19

20 SUP. KNABE, CHAI R ANY OTHER QUESTI ONS?

21

22 SUP. BURKE: |'LL JUST -- |'LL MOVE THE I TEM CERTAINLY WTH
EVERY EMPHASI S THAT WE HAVE TO FI ND THE MONEY TO CONTI NUE THE
DEPARTMENT.
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SUP. KNABE, CHAI R BEEN MOVED BY SUPERVI SOR BURKE. THE CHAI R

W LL SECOND. W THOUT OBJECTI ON, SO ORDERED. ANY OTHER? | GUESS

TS -- OKAY. | DON' T HAVE ANY OTHER | TEMS, SUPERVI SOR

ANTONOVI CH?

SUP. ANTONOVI CH: | TEM NUMBER 13.

SUP. KNABE, CHAIR | THOUGHT WE MOVED | TEM 13.

SUP. ANTONOVI CH:  NUMBER 137?

SUP. KNABE, CHAIR | T S BEEN APPROVED.

SUP. ANTONOVI CH:  CKAY.

SUP. KNABE, CHAIR THE | TEMS THAT | SHOWED WERE 70, VWH CH YQU
HELD.

SUP. ANTONOVI CH: THE | TEM NUMBER 70. HAVE THE DEPARTMENT.

MARK SALADI NO. THANK YOU. GOOD MORNI NG FOR THE RECORD, MY

NAMVE | S MARK SALADI NO, |'M THE TREASURE AND TAX COLLECTOR.
SUPERVI SOR ANTONOVI CH YOU HAVE SOME QUESTI ONS?
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SUP. ANTONOVI CH: A QUESTI ON, THERE WAS A REQUEST FOR A
PROPOSAL THAT WAS MADE LAST YEAR

MARK SALADI NO. THAT' S CORRECT.

SUP. ANTONOVI CH: AND TWO COVPANI ES COVPLI ED WTH THE R F. P.

MARK SALADI NO. WELL ACTUALLY, FIVE SUBM TTED PROPCSALS, TWO
VERE CONFORM NG PROPOSALS.

SUP. ANTONOVI CH: FI VE WERE SUBM TTED AND TWO WERE SELECTED.

MARK SALADI NO. TWO MET ALL THE REQUI REMENTS OF THE BI D.

SUP. ANTONOVI CH: TWO MET ALL THE REQUI REMENTS.

MARK SALADI NO. YEAH THE OTHERS HAD SOME DEFECTS, VARI QUS
TI MES.

SUP. ANTONOVI CH: AND DI D THE TWO THAT MET THE REQUI REMENTS,
D D THEY HAVE PREVI QUS WORK W TH THE COUNTY?

MARK SALADI NO. YES.

SUP. ANTONOVI CH: AND WAS THAT WORK SATI SFACTORY?
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MARK SALADI NO. YES.

SUP. ANTONOVI CH: SO THE TWO THAT HAD A CONTRACT W TH THE
COUNTY HAD SATI SFACTORY WORK, SUBM TTED AN R F. P., AND WERE
QUALI FI ED, AND NOW YOQU RE RECOMMENDI NG THAT I T NOT BE G VEN TO
THEM BECAUSE THEY WANT THREE FI RVS.

MARK SALADI NO. THAT' S RI GHT, SUPERVI SOR.

SUP. ANTONOVI CH: BUT | F THE TWO VENT THROUGH THE PROCESS AND
HAD A RECORD OF GOOD SERVI CE, VWHY ARE VE NOW SAYI NG THAT THEY
HAVE TO APPLY AGAI N?

MARK SALADI NO. VEELL, A COUPLE OF REASONS, SUPERVI SOR. THE

FI RST REASON IS THAT -- IS A WORKLQOAD | SSUE, WE HAVE A VERY
LARCGE VOLUME OF CASES, AND WE FEEL THAT WE REALLY NEED THREE
CONTRACTORS FOR THI' S PARTI CULAR ASSI GNVENT. WE' VE USED THREE
CONTRACTORS FOR THI S ASSI GNVENT FOR MANY YEARS. WE HAVE OVER
300 SERVI CE CALLS THAT ARE REQUI RED PER YEAR, AND OBVI QUSLY
THEY' RE NOT SPREAD QUT EVENLY OVER THE YEAR. SOMETI MES THEY
COME ALL AT ONCE. EACH JOB TAKES -- WELL, VERY FEW ARE
COVMPLETED | N ONE DAY. MOST ARE MULTI PLE DAYS, AND THEY RUN THE
ENTI RE GEOGRAPHI C LENGTH OF THE COUNTY AND SOVETI MES EVEN | NTO
NEI GHBORI NG COUNTI ES. SO WE REALLY FEEL THAT WE NEED THREE
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1 FI RV5 UNDER CONTRACT | N ORDER TO MAKE SURE THAT WE HAVE
2 AVAI LABLE SERVI CE.

4  SUP. ANTONOVI CH OKAY. SO THEN WHY | SN'T A CONTRACT -- AN

5 RF.P. ISSUED TO HAVE A TH RD FI RM? WHY NOT ACCEPT THE TWO

6 FIRVS THAT DI D QUALI FY AND, AS STATED, HAD A GOOD RECORD W TH
7 THE COUNTY, ALLOW THEM TO HAVE THAT CONTRACT AND THEN BI D A

8 TH RD FIRM TO COVE | N?

10 MARK SALADI NO WELL, A COUPLE OF REASONS, SUPERVI SOR. ONE | S
11 REALLY PROCESS- RELATED. OBVI QUSLY THE TWO FI RMS THAT QUALI FI ED
12 IN TH S FIRST GO ROUND ARE FREE TO RESUBM T THElI R PROPOSALS,

13 AND VWVE WOULD CONSI DER THEM ON THE SAME BASI S. |' M CONCERNED

14  ABOUT MAI NTAI NI NG A LEVEL PLAYI NG FI ELD AMONG EVERYONE AND I T
15 SEEMS TO ME THAT ALL THE VENDORS THAT ARE | NTERESTED IN THI S
16 BUSINESS, WHICH | S NOT H GHLY TECHNI CAL, REALLY SHOULD BE

17 AVAI LABLE TO BI D ON THE SAVME BASI S. HAVI NG SAI D THAT, THERE

18 ARE ALSO SOME | SSUES, SOVE VERY SERI QUS | SSUES THAT HAVE

19 ARI SEN | N RECENT MONTHS W TH RESPECT TO THESE CONTRACTS, AND
20 WE FEEL THAT IT'S | MPORTANT THAT WE PUT SQOVE ADDI Tl ONAL

21  PROVI SIONS I N THE CONTRACT RELATI NG TO BACKGROUND CHECKS, SOVE
22 ADDI TI ONAL | NSURANCE REQUI REMENTS AND OTHER THI NGS THAT WOULD
REQUI RE US TO RENEGOTI ATE ESSENTI ALLY THE BI DS THAT WERE
ALREADY SUBM TTED I N ORDER TO GET THOSE PROVI SI ONS | NTO THE
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1 NEW CONTRACTS. VWE WOULD ONLY REBID I'T TO ADDI TI ONAL FI RMS W TH
2 THE NEW CONTRACT PROVI SI ONS.

4 SUP. ANTONOVI CH BUT DI D YOU OFFER THESE TWO FI RM5 THAT

5 COWLIED -- WE' RE TALKING RI GHT NOW DI D YOU ASK THE NEW

6 COVPANI ES THAT COWPLIED | F THEY WOULD BE W LLI NG TO ACCEPT THE
7 I NSURANCE PROVI SI ONS AND OTHER PROVI SI ONS LI KE THAT?

9 MARK SALADI NO: NO, SUPERVI SOR, WE DI D NOT OFFER THAT AS AN

10 OPTION TO THEM WE FELT |IT WAS BETTER AND FAI RER SI MPLY TO

11 JUST REDO THE WHOLE PROCESS FROM THE SCRATCH, FROM THE GET- GO
12

13 SUP. ANTONOVICH. THI S | S THE PROBLEM THAT | HAVE. YOU HAVE A
14 R F.P. THAT IS I SSUED, FIVE FIRM5 SUBM T THE PROPCSALS TO HAVE
15 QUALIFIED. IT'S MY UNDERSTANDI NG THAT TWDO HAVE NOT HAD ANY

16 PROBLEMS I N THE PAST I N DO NG WORK W TH THE COUNTY. NOW WE' RE
17 CHANG NG THE RULES AND SAYI NG WVE WANT TO GO BACK AND HAVE

18 THREE FIRMS TO BE SELECTED. | THI NK THEY OQUGHT TO ALLOW THESE
19 TWO, WWHO VENT THROUGH THE PROCESS, WERE QUALI FI ED, HAVE THE
20 CONTRACT AND THEN DO AN R F.P. FOR THE THI RD FI RM THAT YQU

21 WOULD LI KE TO HAVE, AND SHORT OF THAT, GO BACK TO THE TWO

22 FIRMS AND ASK THEM | F THEY WOULD APPLY -- OR COWPLY W TH THE

I NSURANCE PROVI SI ONS THAT YOU WOULD LI KE TO HAVE AND OTHER
BACKGROUND CHECKS. THAT WOULD, YOU KNOW THAT WOULD BE MY - -
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1 MARK SALADI NO. WELL, WE COULD CHANGE, | MEAN, | T WOULD BE A
2 DEVI ATI ON FROM THE PROCESS THAT EVERYBODY BI D ON, THE CONTRACT
3 THAT EVERYONE BI D ON AND HONESTLY, | THI NK THAT | F WE REBI D

4 THE ENTIRE THING WE' LL PROBABLY CGET ADDI TI ONAL VENDORS COM NG
5 FORWARD THAT, FOR ONE REASON OR ANOTHER, DI D NOT QUALIFY OR

6 DID NOT SUBMT IN TH S GO ROUND.

8 SUP. ANTONOVI CH: BUT YQU HAVE -- | F YOU HAVE TWO FI RM5 THAT
9 HAVE BEEN PREVI QUSLY DO NG BUSI NESS AND THERE HAVE BEEN NO
10 PROBLEMS, |IT SEEMS TO ME, AND I F YOU WANT TO BE CONSTRUCTI VE,
11 YOU DON' T CHANGE THE RULES IN THE M DDLE OF THE GAME, BECAUSE
12 THERE IS NO REQUI REMENT THAT THERE BE THREE FI RMS SELECTED.
13

14 MARK SALADI NO WELL, THAT WAS PART OF THE ORI G NAL PROPOSAL,
15  SUPERVI SOR. EVERYONE KNEW THAT WE | NTENDED TO HI RE MULTI PLE
16 FIRMS TO HANDLE THE WORK.

17

18 SUP. ANTONOVI CH: RI GHT. MULTI PLE FI RMS. MORE THAN ONE.

19

200 MARK SALADI NO | MEAN WE COULD GO AHEAD AND AWARD TO THE TWO
21  THAT WE HAVE AS LONG AS WE CAN EXTEND SOVE OTHER CONTRACTS
22  THAT WE ALREADY HAVE | N PLACE TO COVER THE ADDI TI ONAL WORK
DURI NG THE PERI GD OF TI ME THAT WE' RE LOOKI NG FOR THE THI RD

FI RM
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1 SUP. ANTONOVI CH: AND YOU SHOULD DO THAT AND THEN GO BACK AND
2 | SSUE ANOTHER R F. P. FOR THAT TH RD FI RM THAT YOU WANT TO HAVE
3 AND HAVE THESE TWO -- THE | NFORMATI ON RELATI VE TO YOUR

4  BACKGROUND CHECKS AND | NSURANCE REQUI REMENTS.

6 MARK SALADI NO© WVELL, WE COULD CERTAI NLY DO THAT, SUPERVI SCR,
7 | F YOU FEEL THAT THAT PROCESS |S BETTER. | DON T KNOW WHAT

8 WLL -- WHAT THEY' LL RESPOND | F WE OFFER THEM A DI FFERENT

9 CONTRACT THAN THE ONE THAT WE BID TO THEM I F, YOU KNOW |

10 SUPPOSE THAT THEY CAN CHANGE THEIR PRICES, AND | DON T KNOW
11 HOWWE WOULD DEAL W TH THAT.

12

13 SUP. ANTONOVI CH. WELL THEY HAVE A BETTER OPPORTUNI TY SEEI NG
14 THAT THEY' VE GONE THROUGH THE PROCESS AND QUALI FI ED, TO HAVE
15 THAT OPPORTUNI TY VERSUS TELLI NG THEM THEY HAVE TO START THE
16 PROCESS ALL OVER AGAIN. THEY' VE ALREADY PUT TI ME AND MONEY
17 I NTO COVPLYI NG WTH AN R F. P.

18

19 MARK SALADINO WELL | DON' T THINK I T"S THAT COWPLI CATED

20 SUPERVISOR, I T'S A TRASH CLEAN- UP CONTRACT.

21

22 SUP. ANTONOVI CH: VELL I'T'S TIME AND MONEY. BUT I T'S STILL TI ME
AND MONEY TO GO THROUGH THAT PROCESS.
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1 MARK SALADI NO. NO THEY HAVE TO SEND US ANOTHER COPY OF THE
2 PROPCSAL, | SUPPOSE, AND ATTEND A BI DDER S CONFERENCE, WHI CH
3 |'S THE OTHER REQUI REMENT.

5 SUP. ANTONOVICH RIGHT SO SO | KNOWI WOULD LI KE TO MOVE

6 THAT WE ACCEPT THI'S | TEM AND DI RECT THEM TO HAVE AN R F. P. FOR
7 THE TH RD FI RM THAT THEY WOULD LI KE TO HAVE AND REQUEST THAT

8 THE | NFORMATI ON ON | NSURANCE AND BACKGROUND CHECKS BE | NCLUDED
9 FOR THESE TWO FI RM5 THAT YOU WOULD LI KE TO HAVE.

10

11 MARK SALADI NO OKAY. JUST SO | UNDERSTAND, SUPERVI SOR, YOU RE
12 MOVI NG THAT WE EXTEND THE EXI STI NG CONTRACTS FOR THE PERI OD OF
13 TIME WE' VE ASKED FOR, | THINK IT"'S FOUR MONTHS OR THREE

14 MONTHS.

15

16  SUP. ANTONOVI CH  RI GHT.

17

18 MARK SALADI NO AND THAT WE GO BACK AND SUBSTI TUTE THE NEW

19 CONTRACT LANGUAGE W TH THE TWO BI DDERS THAT DI D QUALI FY?

20

21 SUP. ANTONOVI CH: YES. AND ASK THCOSE TWO Bl DDERS TO COWVPLY W TH
22 YOUR REQUI REMENTS RELATI VE TO | NSURANCE AND BACKGROUND CHECK.
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1 MARK SALADI NO. OKAY. FINE. WELL, THOSE ARE BOARD- APPROVED
2 CONTRACTS AND WE' LL HAVE TO BRI NG THOSE BACK ANYWAY, |F THEY
3 AGREE TO IT, AND THEN WE CAN G VE YOU AN UPDATE ON THE STATUS.

5 SUP. ANTONOVI CH: SO MOVED.

7 SUP. KNABE, CHAI R OKAY. IT'S BEEN AVENDED. AS PRESENTED - -
8 DID YOQU GET ALL THAT, VICOLET, ON THE RECOMMENDATI ON? DO YQU
9 HAVE IN A FORRVAL MOTION, OR IS THAT JUST -- GO AHEAD.

10

11 SUP. ANTONOVI CH: AS MOVED.

12

13 MARK SALADI NO | UNDERSTAND I T SUPERVI SOR.

14

15 SUP. KNABE, CHAIR ALL RIGHT, WELL, THE PROCUREMENT PROCESS
16 OUGHT TO GET A REAL HI GH GRADE | N THE REPORT CARD. ANYWAY,
17 | T'S BEEN MOVED AND SECONDED. ANY FURTHER DI SCUSSI ON? ANY
18  OBJECTI ON? SO ORDERED. | TEM 7 PASSES.

19

20 MARK SALADI NO THANK YQU.

21

22 SUP. ANTONOVI CH: THAT' S ALL | HAVE MR CHAI RVAN.

SUP. KNABE, CHAI R OKAY. WELL WE HAVE -- ALL WE HAVE LEFT, |
BELI EVE, SUPERVI SOR MOLI NA, DO YOU HAVE ANY MOTI ONS FOR NEXT
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1 WEEK? ALL RIGHT. THE ONLY THI NG WE HAVE LEFT IS I TEM 78, VH CH
2 |S THE PUBLI C HEARI NG CALL STAFF UP FOR A PRESENTATI ON.
3 EXCUSE ME. OKAY. BEFORE WE DO 78, THEN, LET'S DO A-1.

5 SUP. BURKE: |'LL PASS THI S QUT. LAST WEEK, WE APPROVED THE
6 REQUEST FOR A DI SASTER TO THE GOVERNOR. HOWEVER, THERE ARE
7 SOVE ADDI TIONAL | TEM5 WE NEED TO | NCLUDE I N THAT, SO I'M

8 PASSI NG QUT THE -- AN AMENDED MOTI ON FOR RE - -

10 SUP. KNABE, CHAIR IS TH S AN AMENDVENT UNDER A-17? DOES A-1
11 STAY ON THE AGENDA THEN AS WELL?

12

13 SUP. BURKE: YES. A-1 STAYS ON THE AGENDA | THI NK.

14

15 SUP. KNABE, CHAIR AND TH S QUALI FIES UNDER A-1 SO W DON T
16 HAVE TO HAVE AN URCGENCY KIND OF A THI NG SO SUPERVI SOR BURKE
17 MOVES, THE CHAIR WLL SECOND. |F THERE ARE NO OBJECTI ONS, SO
18  ORDERED. OKAY.

19

20 SUP. BURKE: THANK YOU.

21

22 SUP. KNABE, CHAIR AND THEN NOWWE' LL GO TOITEM 78, WHICH IS

23 A PUBLI C HEARI NG ON THE LI BRARY. |'LL ASK OUR LI BRARI AN TO
24 G VE A STAFF PRESENTATI ON.

25
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1 MARGARET DONNALI AN TODD: MR, CHAI RVAN, SUPERVI SORS, | N JUNE,
2 WTH THE MOTI ON TO RESTORE FUNDI NG YOU REQUESTED THAT WE

3 CONTACT EACH CI'TY THAT WAS NOT CURRENTLY PAYI NG A SPECI AL TAX
4 AND REQUEST THAT THEY PLACE IT ON A BALLOT PRI OR TO JUNE. AT

5 TH'S TIME, WE HAVE EI GHT C TI ES THAT WOULD LI KE TO PLACE I T ON
6 THE MARCH BALLOI, AND WE HAVE THE NECESSARY RESOLUTI ONS, ET

7 CETERA, TO BE ABLE TO DO THAT. WE CONTACTED EACH CI TY. EACH

8 CITY RECEIVED TWO LETTERS I N ADDI TI ON TO PHONE CALLS TO

9 DISCUSS THE | SSUE, TO CLARI FY | NFORMATION FOR THEM SO | TH NK
10 THAT EVERY CI TY HAS HAD A GOOD OPPORTUNI TY TO UNDERSTAND WHAT
11 VW WERE REQUESTI NG OF THEM AND AT TH S TI ME, WE HAVE El GHT.

12

13 SUP. BURKE: A QUESTI ON.

14

15 SUP. KNABE, CHAI R YES, SUPERVI SOR BURKE?

16

17 SUP. BURKE: WE HAVE, | THINK IT'S TWO CI TIES, THAT WOULD LI KE
18 TO PLACE | T ON THE BALLOT. HOWEVER, THEI R MEETI NG IS NOT

19 TONIGHT, IT'S TOMORRON NI GHT. 1S THERE SOVE WAY THAT THERE CAN
20 BE SOVE KIND OF AN EXTENSI ON OF ONE DAY FOR THEM TO BE ABLE TO
21 VOTE?

22

MARGARET DONNALI AN TODD: | THI NK | WOULD REFER THAT TO COUNTY
COUNSEL.
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1 COUNSEL PELLMAN: SUPERVI SOR BURKE, | THI NK WE ARE UP AGAI NST
2 THE LEGAL DEADLINE, AND I T'S NOT JUST THE CI TY COUNCI L

3 ADCPTING IT, IT'S THE BOARD ALSO ADCOPTI NG A RESOLUTI ON,

4 CONSOLI DATED FOR THE ELECTI ON, AND | BELI EVE TODAY | S THE

5 DATE, OF THE FI NAL DAY.

7 SUP. BURKE: | F WE -- CAN WE MAKE A CONTI NGENCY CONSOLI DATI ON?
8  CONTI NGENT ON CERTAI N ACTI ONS TAKI NG PLACE AS | T RELATES TO
9 THCSE C Tl ES?

10

11 COUNSEL PELLMAN. WELL WE CAN TRY. | F THE BOARD WOULD ADOPT A
12 RESCLUTI ON EXPRESSI NG | TS | NTEREST | N CONSOLI DATI NG THOSE

13 MATTERS ON THE MARCH ELECTI ON FOR THOSE TWO CI Tl ES

14  SPECI FI CALLY.

15

16 SUP. BURKE: ALL RICGHT, | WOULD MOVE THAT WE CONSOLI DATE THE
17 ELECTI ON FOR CARSON AND GARDENA' S LI BRARY, |I'M SORRY, IS IT
18 ALSO LYNWOCOD?

19

20 MARGARET DONNALI AN TODD: SUPERVI SOR, GARDENA HAS ALREADY

21  PASSED.

22

SUP. BURKE: GARDENA' S PASSED, IS | T LYNWOOD?

SUP. BURKE: | THI NK YOU RE THI NKI NG OF COVPTON.
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SUP. BURKE: COVPTON AND CARSON RI GHT? | WOULD MOVE THAT
COMPTON AND CARSON BE PART OF THE CONSOLI DATI ON CONTI NGENT
UPON THEM PASSI NG THE REQUI RED APPROVAL OF THE BOND | SSUE W TH
THE ASSESSMENT GO NG ON THE BALLOT WTHI N 10 DAYS.

SUP. KNABE, CHAI R OKAY |'LL SECOND THAT. SUPERVI SOR MOLI NA?

SUP. MOLI NA: MR CHAIRVMAN, NOWIT' S A SHAME THAT WE NEED TO DO
THAT, BUT | APPRECI ATE WHAT Ms. BURKE | S TALKI NG ABOUT BECAUSE
| CHECKED W TH THE LI BRARY FOLKS, W TH MARGARET AND ALL OF THE
FOLKS THAT HAVE BEEN | NVOLVED. THEY HAVE WAGED A CAMPAI GN
ACRCSS THE COUNTY I N TRYI NG TO | NCORPORATE THESE CI TI ES. |
HAVE SENT PERSONAL LETTERS TO MY COUNCI L MEMBERS AND TCODAY ONE
OF THEM CALLED I N SHOCK AND SURPRI SE THAT THIS IS COM NG UP
AND THAT THEY NEVER HEARD ABOUT IT. AND I T'S REALLY VERY

DI SAPPO NTI NG BECAUSE, YOU KNOW I T'S TRYI NG TO REACH QUT TO
MANY OF THESE CI TI ES WHO UNFORTUNATELY START CRYI NG ABOUT | T
THE DAY THAT WE HAVE TO | SSUE THAT LETTER THAT WE ARE CLGCSI NG
DOM A CERTAI N AMOUNT OF SERVI CES. AND THEY AIN T SEEN NOTHI NG
YET REALLY, | MEAN COVPARI SON TO VWHAT WE' RE GO NG TO PROBABLY
HAVE TO DEAL W TH. AND UNFORTUNATELY, AS WE LOOK AT CUTS, AND
VE DON' T KNOW HOW EXTENSI VE THEY' RE GO NG TO BE -- WE KNOW
THAT THE FI RST THI NG THAT GETS CUT | S THE UNI NCORPORATED AREA,
NUMBER ONE. AND THEN SECOND OF ALL IS THAT WHEN WE START
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1 DEALING WTH THESE SERVICES, IT'S GO NG TO BE I N OQUR REG ONAL
2 PARKS THAT AFFECT MANY OF OUR CI TIES AND I N OUR LI BRARI ES. AND
3 THOSE ARE THE MOST DRAMATI C CUTS AND THEY' RE THE FI RST ONES TO
4 GO WE HAVE TRIED AS A PARTNERSH P W TH MANY OF OUR Cl Tl ES,

5 THAT'S WHY | KEEP GETTI NG SURPRI SED, WHEN YOU G VE THEM A

6 DEADLINE, YOU G VE THEM A DEADLI NE, YOU G VE THEM A DEADLI NE,

7 AND THEY JUST CAN' T SEEM TO FIGURE | T QUT. BUT YOU KNOW |'M

8 ALL I N FAVOR OF DO NG WHAT Ms. BURKE HAS DONE. BUT LET'S PUT

9 THE PRESSURE ON EVERYBODY ONE MORE TI ME, Ms. TODD. LET'S GO

10 BACK AND SAY PENDI NG -- LET'S PUT ALL THE CI TI ES BACK ON AND
11 LET"S G VE THEM ONE MORE CHANCE AND THEY' LL HAVE A CHANCE

12 AGAIN AND MR PELLMAN, CORRECT ME IF |I'M WRONG CAN WE DO THAT
13 TO THE CI TIES THAT HAVE AS YET -- | HAVE A CITY BY THE NAVE COF
14 HUNTI NGTON PARK VWHO MOANS AND GROWNS AND COVPLAI NS REGULARLY
15  ABOUT THEI R LI BRARY AND YET WHEN G VEN AN OPPORTUNI TY THEY

16 CAN T EVEN RESPOND TO MY LETTER, THEY HAVE NOT EVEN RESPONDED
17 TO M5. TODD S LETTER AND I HAVE A COUNCI LMAN RI GHT NOW WHO

18 JUST CALLED FROM BELL GARDENS I N JUST SHOCK AND SURPRI SE THAT
19 THIS IS UP. AFTER LETTER, AFTER | NFORVATI ON, AFTER CALLI NG

20 THEM DI RECTLY. SO | M WONDERI NG, CAN WE DO THAT? AND THEN

21 | SSUE ONE MORE LETTER TO THEM I N SAYI NG, ' GUESS WHAT WE DI D?'

22

COUNSEL PELLMAN: WVELL YOU WOULD HAVE | BELI EVE TO BE AT ALL
DEFENSI BLE YOU WOULD HAVE TO ADOPT A RESOLUTI ON TODAY LI STI NG
THOSE CI TIES THAT | F THEY, OR THEIR CI TY COUNCI L ADCPT A
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RESCOLUTI ON, PUTTI NG THE MATTER BEFORE THE VOTERS, AND |

BELI EVE THAT THE REG STRAR RECORDER WOULD BE ABLE TO PROCESS
THOSE IF THEY' RE COM NG IN WTH N A 10 DAY Tl ME FRAME.

SUP. MOLI NA: ALL RIGHT. THEN I WANT TO | NCLUDE SOVE OF MY
CITIES. | TH NK THE ONLY ONE THAT VOTED ' NO WAS BALDW N PARK,
BUT | TH NK THAT PECPLE WHO DIDN' T GET A CHANCE TO VOTE WERE
BELL GARDENS, HUNTI NGTON PARK, WALNUT. AM | M SSI NG ONE,
MARGARET?

MARGARET DONNALI AN TODD: | THI NK THAT'S ALL OF YOUR CI TI ES.

SUP. MOLI NA: THOSE ARE CI TI ES THAT DI D NOT VOTE. BALDW N PARK
DD VOTE | TH NK LA PUENTE? THEY APPROVED I T. BUT LA PUENTE, |
MEAN BALDW N PARK IS THE ONLY ONE THAT VOTED AND VOTED NO AND
| CAN APPRECI ATE THAT BECAUSE |I'M GO NG TO POST I T UP.

MARGARET DONNALI AN TODD: EXCUSE ME, SUPERVI SOR, SOUTH EL MONTE
ALSO VOTED NO.

SUP. MOLI NA: OH OKAY, THAT'S FINE, AS LONG AS THEY VOTED AND
TOOK IT UP, I THINK THAT'S A FAIR THING BUT TO COVE | N AND BE
SURPRI SED THAT, YOU KNOW THAT THEY DI DN' T KNOW ENCUGH ABOUT

I T, OR A LOT OF UNANSWERED QUESTI ONS AS SOVE OF THEM CLAI M
VWHEREAS WE' VE MADE OURSELVES MORE THAN AVAI LABLE TO ANSVER
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1 QUESTIONS, BUT I'M WLLING TO | NCLUDE THOSE CITIES AND I'D
2 LIKE US TO SEND ONE MORE LETTER THAT WE DI D | T CONTI NGENT UPON
3 THEM DA NG IT, PUTTING TOGETHER THE ELECTI ON SO THAT THI S

4 G VES THEM THE AUTHORI TY, THEY HAVE ONE MORE SHOT AT I T.

6 SUP. KNABE, CHAIR VIOLET, DO YOU HAVE THE NAMES OF ALL THE
7 CITIES THAT ARE, OKAY.

9 SUP. BURKE: ONE OF OQUR CI TIES, THEY HAD A SPECI AL ELECTI ON AND
10 DIDNT CGET A QUIORUM SO THAT'S ONE OF THE CI TIES. THAT' S

11 CARSON. AND, YOQU KNOW SOME OF THESE HAVE HAD PROBLEMS. AND

12 NOWTHE OTHER CITY, IT'S ON THE AGENDA FOR TOMORROW |

13 BELIEVE. WE HAVE TO GO ON FOR -- BUT I F THEY COULD MAKE I T A
14 SPECIAL I TEM THEY WANT TO PUT | T ON THE AGENDA. RI GHT, OKAY.
15

16 MARGARET DONNALI AN TODD: SUPERVI SOR, MAY | ASK, IS IT YOUR

17 I NTENT FOR ANY CI TY THAT ALREADY HEARD THE | TEM AT COUNCI L AND
18 VOTED NO THAT WE SHOULD ALSO CONTACT THEM AGAI N OR TO LEAVE

19 THEM QUT?

20

21 SUP. MOLINA: NO, | TH NK THAT THEY HAVE TAKEN THE ACTION. |

22 THI NK THAT THOSE CI TI ES THAT HAVE NOT TAKEN AN ACTI ON AND THAT
VE' VE REACHED OQUT TO, WE SHOULD G VE THEM ONE LAST

OPPORTUNI TY. AND THEN THAT WAY THI S COUNTY | S REACHI NG OQUT AS
MUCH AS I T CAN I N A PARTNERSH P BECAUSE THE REALITY IS, AND
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THS IS JUST FOR TH' S COM NG YEAR, THE FOLLOWN NG YEAR IS GO NG
TO BE FAIRLY, FAIRLY DRAMATI C, AND SO AGAIN | ' M VERY CONCERNED
BUT WE HAVE CI TI ES LI KE PI CO Rl VERA LAST NI GHT WHO DECI DED
THEY DIDN' T WANT TO DO IT WTH THE COUNTY, THEY' RE GO NG TO
BU LD THEI R OMN LI BRARY SO THEY SAI D NO TO OUR PARCEL TAX AND
THEY PUT ONE ON FOR THEMSELVES. THAT'S FAIR. WE DON T HAVE TO
| NVOLVE THEM ANY FURTHER. BUT I T'S VERY CLEAR THAT THEY' RE NOT
PARTNERI NG WTH US ON THI' S. BUT | DO WANT TO G VE THOSE CI Tl ES
THAT FOR WHATEVER REASON HAVE JUST NOT HEARD ABQUT THI S ONE
MORE SHOT.

SUP. KNABE, CHAIR | CERTAINLY DIDN T HAVE THAT PROBLEM W TH
My CITIES. MOST OF M NE ARE I N THE NO STAGE ONLY BECAUSE THEY
-- BECAUSE OF THE POTENTI AL FUTURE | SSUES THEY MAY HAVE TO
DEAL WTH. THEY MAY HAVE TO GO TO THEIR C TY FOR ADDI Tl ONAL
DOLLARS TO DO SERVI CES, AND WOULD | NCLUDE THE LI BRARY AT THAT
PARTI CULAR Tl ME. BUT, YOU KNOW BECAUSE OF THE POTENTI AL
SHORTFALL OF THEI R OWN REVENUES, THAT THEY DI DN T WANT TO DO
ONE AT THI S TI ME.

SUP. MOLI NA: VELL, WE'RE ALL GO NG TO BE I N TROUBLE BUT |

TH NK THAT AGAIN, RIGHT NOWIF YOU LOOK AT THE PARTNERSHI P
THAT WE ARE EXTENDI NG TO MANY OF THESE CI TIES, THERE | S NO
DOUBT THAT SOVE CI TI ES CAN RAI SE THEI R OWN DOLLARS BUT EVEN

Pl CO RI VERA, THEY PUT IN A LARGER PARCEL TAX LAST NI GHT THAT' S
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1 ONLY GO NG TO RAI SE THEM $1.4 M LLI ON AND NOW WE' RE GO NG TO
2 HAVE TO CLOSE DOWN SOVE OF QUR SERVI CES IN Pl CO RI VERA AND

3 THERE' S STILL NOT GO NG TO BE ENOUGH MONEY FOR THEM TO BU LD
4 THEIR LIBRARY. SO I T'S REALLY UNFORTUNATE THAT THEY DON T

5 LEVERAGE SOMEONE OF I T BUT | CAN UNDERSTAND. THESE ARE CI TI ES,
6 THEY HAVE THEI R OAN DETERM NATI ON, BUT JUST WE JUST WANT TO

7 MAKE SURE THAT WE' VE DONE TO THE VERY END OF WHAT WE CAN DO TO
8 HELP TO QUTREACH TO SOMVE OF THEM

10 SUP. KNABE, CHAIR ARE WE PAYI NG FOR THE COST OF THE ELECTI ON?
11

12 MARGARET DONNALI AN TODD: NO, THAT MOTION -- WE DI D NOTI' MAKE

13 THAT MOTION I N JUNE, WE' VE TOLD THE CI TI ES THAT THEY NEED TO
14 PAY FOR I T, HONEVER THEY CAN USE THE PROCEEDS OF THE SPECI AL
15 TAX TO COVER THE COSTS I F I T''S SUCCESSFUL.

16

17 SUP. BURKE: YOU KNOW MR CHAI RVAN ONE OF THE PROBLEMS WE' RE
18 RUNNING INTO IS SOVE OF THE CI TIES DON T WANT TO SPEND THE

19 MONEY TO PUT THE SPECI AL ELECTI ON ON THE BALLOT, THEY SAY THAT
20 THEY DON' T HAVE THE FUNDS TO DO THAT. AND WE' RE GO NG TO

21  CONTINUE TO SEE | F VVE CAN WORK SOVETHI NG OUT W TH THOSE

22 CITIES. I'M G NG TO ADD LAWNDALE ON THERE W TH THE HOPE THAT
VE CAN WORK SOVETHI NG QUT.
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1 SUP. KNABE, CHAIR WELL I'VE GOI' THE | SSUE W TH AVALON, THEY
2 VOITED YES TO PUT | T ON BALLOT BUT, YOQU KNOW THAT'S ABIGHT
3 W TH EVERYBODY.

5 SUP. BURKE: THEY DON T HAVE MONEY AND SO

7 SUP. YAROSLAVSKY: MR CHAIR | WAS UNDER THE -- AND IF | COULD
8 ASK THE LI BRARI AN, | WAS UNDER THE | MPRESSI ON THAT THE CI TY OF
9 SAN FERNANDO HAD APPROVED I T, IT'S NOT IN YOUR MATERI ALS. 1S
10 THAT --

11

12 MARGARET DONNALI AN TODD: OH IF I T'S NOI' THERE THAT | S AN

13 ERROR, YES SAN FERNANDO DI D APPROVE | T.

14

15  SUP. YAROSLAVSKY: THEY HAVE APPROVED | T?

16

17 MARGARET DONNALI AN TODD: AND THERE SHOULD BE A RESO THERE.

18

19 SUP. KNABE, CHAI R OKAY ANYTHI NG ELSE UNDER THI S PUBLI C

20 HEARI NG?

21

22 SUP. MOLINA: |'D ONLY LIKE TO ASK THE LI BRARI AN | F SHE WOULD
POST A NOTI CE TO THE LI BRARY PATRONS I N EACH OF OUR LI BRARI ES
OF THI'S SI TUATI ON AND AN UPDATE ON FUNDI NG WHERE WE' RE AT,
THE KIND OF PARTNERSHI P THAT WE' RE TRYI NG TO CREATE W TH THE
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CI TIES. AND FOR EXAMPLE | N HUNTI NGTON PARK WE HAVE A FRI ENDS
GROUP THAT CALL US PRETTY REGULARLY ABOUT EVERYTH NG AND I
DON' T THI NK THEY' VE BEEN | NFORMED ' CAUSE WE HAVE COUNCI L
PEOPLE WHO CLAIM THEY STILL DIDN T GET A COPY OF THE LETTER
AND THEY DON T KNOW WHAT'S GO NG ON. SOME CONCERN THAT I F OUR
Cl VIC LEADERS DON' T KNOW |'M VERY CONCERNED ABOUT QOUR LI BRARY
PATRONS. SO | F WE COULD POST A LETTER, SOMVE KIND OF A FUNDI NG
UPDATE OR AT LEAST SOMVETHI NG SO THAT PEOPLE KNOW THE ATTEMPTS
AND THE EFFORTS THAT WE' VE MADE. THAT WAY THEY CAN CALL THEIR
LOCAL COUNCI L PERSON ON SOVE OF THESE | SSUES.

SUP. KNABE, CHAI R CKAY,

MARGARET DONNALI AN TODD: | CAN DO THAT.

SUP. KNABE, CHAI R ANYTHI NG ELSE, ANY OTHER QUESTI ONS? THANK
YQU.

SUP. MOLINA: DIDN T WE HAVE TO MOVE THI S MOTI ON?

SUP. KNABE, CHAIR | DON T BELI EVE WVE HAVE TO DO ANYTHI NG AT

TH' S PARTI CULAR -- WELL WE' VE GOT' THE MOTI ONS BETWEEN THE TWO

OF YQu.

SUP. MOLI NA: DO WE HAVE TO MOVE THI'S MOTI ON MR, PELLMAN?
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SUP. KNABE, CHAI R THE CONTI NGENCY MOTI ONS ON THE CI TI ES, DO
VE HAVE TO MOVE THAT THAT SUPERVI SOR BURKE AND SUPERVI SCR
MCLI NA ADDED?

COUNSEL PELLMAN: | THINK I'T SHOULD BE AN AMENDMENT TO THE
RECOMVENDATI ON, | T WAS ON FOR THE PUBLI C HEARI NG, YES.

SUP. KNABE, CHAI R OKAY, SUPERVI SOR MOLI NA MOVES, AS AMENDED.

COUNSEL PELLMAN: I T'S -- JUST TO BE CLEAR, THAT THEY HAVE TO
ACT AND SUBMT IT WTH N THE TEN DAYS THAT SUPERVI SOR BURKE
SUGGESTED AND THAT ONLY FOR THE CI TI ES WH CH HAVE BEEN

ARTI CULATED TQODAY.

SUP. KNABE, CHAI R OKAY. SUPERVI SOR BURKE SECONDS, ANY
OBJECTI ONS? SO ORDERED. THANK YQU. | BELI EVE WE HAVE PUBLI C
COMMVENTS LEFT? IS THAT CORRECT?

SUP. BURKE: BEFORE WE GO | NTO PUBLI C COMVENT, | N MY COMMENTS,

| FAILED TO THANK MY STAFF FOR ALL THEI R HARD WORK DURI NG THI S
LAST YEAR AND ALSO ALL OF THE PECPLE, VIOLET, AND THE C. A O,
AND THE COUNTY COUNSEL. | CERTAINLY WANTED TO SAY HOW MJCH |
APPRECI ATED ALL OF THE WORK AND ASSI STANCE THAT WE RECEI VED.
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1 SUP. ANTONOVI CH: LET ME COWVPLI MENT SUPERVI SOR BURKE ON HER
2 CHARM AND FI NESSE | N PRESI DI NG OVER -- AND HER FAI RNESS I N
3 PRESI DI NG OVER THE BOARD THI S PAST YEAR AND - -

5 SUP. BURKE: THANK YOU VERY MJCH.

7 SUP. ANTONOVI CH: YOU RE VERY WELL APPRECI ATED AND | LOOK
8 FORWARD TO WORKING WTH YOQU | N FOUR MORE YEARS.

10 SUP. KNABE, CHAI R OKAY. PUBLI C COMVENT, DAVID JACKSQN, DAVID
11 ESPI NDOLA, ART ATHEI AN.

12

13 DAVI D JACKSON: EXCUSE MY VO CE. My NAME | S DAVI D JACKSON AND
14 |'D LIKE TO SPEAK WTH THE CHAI RMAN. |' D LI KE TO HAVE THE

15 ATTENTION OF THE ENTI RE BOARD, |F I MAY JUST SHORTLY. | DIDN T
16 COVE TO BE DI SRESPECTFUL OR ANYTHI NG BUT | REALLY FEEL TO

17 BELIEVE THAT | KNOWIF | BROUGHT A RECORDS HERE | COULD

18  DEMONSTRATE THAT |'M THE MOST RACI ALLY DI SCRI M NATED MAN I N

19 AMERI CA. | HAPPEN TO BE AN AFRI CAN- AMERI CAN. | T ALL HAPPENED
20 INTH S TOMN. | ONLY COVE HERE SI MPLY TODAY IS THAT I'MIN

21  VERY POOR HEALTH AND IN A STATE OF M ND AND I CAN T GET NO

22 MEDI CAL SERVI CES. |'VE BEEN TAKI NG PI LLS AND STUFF, THI S STUFF
FOR OVER 20 YEARS NOW |'M SO POOR IN MY HEALTH, IT'S JUST
REALLY BAD. AND |'VE BEEN THROUGH A LOT. | KNOW PELLMAN KNOW
VWHO | AM BECAUSE OF MY NAME, VWHAT |'VE DONE TO REPRESENT
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MYSELF AIN T WHAT NO DAMN FOOL SHOULD DO, |'S REPRESENT HI MSELF
IN A COURT. SO EVERY TI ME | HAVE BEEN ARRESTED AND TAKEN
BEFORE THE COURTS SI NCE 1998 | HAVE REPRESENTED MYSELF AT ONE
PO NT AND WON MY FREEDOM THROUGH FI LI NG MOTI ONS AND WRI TS AND
STUFF. | DON T COVE HERE TO CRY ABOUT ALL THAT TODAY, | COVE
HERE TO DAY BECAUSE, LET'S HEAR I T WELL, AND | CAN T EVEN CGET
A TEMPORARY MEDI CAL CARD, | JUST HAVE SO MANY ACHES AND PAI NS.
| T HURTS REALLY BAD. | CAN T TAKE IT NO MORE. MY FAMLY CAN T
HELP, THE POLICE IS COM NG, PULLI NG GUNS QUT ON ME I N MY FACE
W THOUT EVEN HAVI NG THE SI REN LI GHT ON, JUST GET OQUT OF THEIR
CARS AND DO WHATEVER, AND | DIDN T REPORT THI S STUFF, |'M
TIRED OF WVRITING |'MTIRED MAN, REALLY TIRED, | DON T KNOW
VHAT |I' M SUPPCSED TO BE, | GUESS |' M SUPPOSED TO TURN AND WANT
TO BE A TERRORI ST, OR | GUESS | WANT TO BE A SN PER, OR
SOMEBODY, THAT'S NOT ME. | JUST WANT PECPLE TO LEAVE ME ALONE.
I MEAN, |I'M NOT GO NG TO EVEN GO THROUGH NECESSARI LY WHAT
HAPPENED BUT THERE ARE MANY LAWSUI TS THAT | HAVE FI LED. AND |
DON' T GET NO RESPECT, | DON T GET NO ATTENTION. | DON T CARE
ABOQUT THAT. ALL | EVER CARE ABOUT | S THAT | KNOW I WAS DI D
VRONG, | STOOD UP FOR MYSELF, | GOT MY FREEDOM WELL VHY DO |
HAVE TO CONSTANTLY BE DI SCRI M NATED AGAINST? | CAN' T TAKE I T
ANYMORE. JUST CAN T TAKE | T.

SUP. BURKE: WE' LL HAVE SOVEONE -- CAN WE CET --
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1 SUP. ANTONOVI CH: BARBARA I N THE HEALTH AND THE DEPARTMENT OF
2 SOCI AL SERVI CES.

4 SUP. BURKE: YEAH CAN WE CET --

6 SUP. ANTONOVI CH YOU WAIT THERE SI R

8 SUP. BURKE: WE' RE GO NG TO GET SOMEONE TO TALK TO YOU.

10 SUP. KNABE, CHAIR MR JACKSON | F YOU CAN WAIT THERE, WE' LL
11 HAVE SOVEONE TALK TO YQU.

12

13 SUP. BURKE: WAIT JUST A SECOND. CAN WE GET SOMEONE FROM

14 HEALTH, AND ALSO FROM MENTAL HEALTH.

15

16 SUP. KNABE, CHAI R OKAY, DANI EL.

17

18 SUP. BURKE: AND WLL THEY CHECK WTH D.P.S. S. ALSO TO SEE | F
19 HE IS RECEI VI NG GENERAL RELI EF.

20

21 SUP. KNABE, CHAIR HE'S ON S.S.I., HE SAID HE' S LOOKI NG FOR A
22 TEMPORARY MEDI CAL CARD AS WELL TOO. YES.

DANI EL ESPI NDOLA: HELLO MY NAME | S DANI EL ESPI NDOLA.
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SUP. KNABE, CHAI R DAN EL WOULD YOU MOVE THE M CROPHONE OVER
PLEASE.

DANI EL ESPI NDOLA: OH MY NAME |S DANI EL ESPI NDCOLA. |'M HERE
TH'S MORNI NG, |'VE GOT QUESTI ONS ABOUT STANDARD PRACTI CE AT
THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES. FACTOR ONE | S
I WAS G VEN CUSTODY OF MY DAUGHTER I'N THE SUPERI OR COURT OF
LONG BEACH ON NOVEMBER 6TH 2001, MY EX-W FE FI LED FOR DI VORCE
IN"99 | MOVED QUT. FOR OVER TWO YEARS MY DAUGHTER AND
STEPDAUGHTER W TNESSED VI OLENCE BETWEEN MY EX- W FE AND HER
THEN AND STI LL CURRENT LI VE-I N BOYFRI END, FRANK MOSS. | T GOT
SO BAD THAT MY STEPDAUGHTER ALERTED HER SOFTBALL COACHES AND
MYSELF. I N FACT IN THE SUMMER COF 2000, THE SAME BOYFRI END
ATTACKED ME W TH A BASEBALL BAT I N FRONT OF MY TWO YOUNG

CH LDREN. ON JULY 11TH, 2003, A REPORT FROM D.C. S.F. WAS
GENERATED BY | BELI EVE H LDA RCDRI GUEZ, A SOCI AL WORKER ON
SUCH -- ON CASE CK-50368 IN WH CH THE MOTHER S JURI SDI CTI ON
WAS TERM NATED, HER W C-903 AND W C-366-2E. I N FACT | ASKED
D.C. S.F. ABQUT THE CH LD. EVERYBCDY TOLD ME THAT THE CHI LD HAD
NOTHI NG TO DO WTH THIS CASE, WHICH I N FACT SHE DI D. SHE DI D
LIVE IN THE HOVE. SHE WAS My STEPDAUGHTER AND MY EX-W FE HAD
CUSTCDY BUT NOW HAS NO CUSTODY OF THAT CHI LD. THE ATTORNEY
THAT WAS G VEN TO ME | FEEL WAS NO HELP TO ME. I N THE REPORTS
THE -- MY EX-WFE THREATENS MYSELF, My STEPDAUGHTER, MY
STEPDAUGHTER S FATHER, ALSO STATES ALLEGATI ONS THAT MY EX-
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1 WFE S BOYFRI END MAY HAVE MOLESTED THE STEPDAUGHTER. THE
2 | NVESTI GATOR WAS NEVER CALLED TO TESTI FY. My ATTORNEY GAVE ME
3 MAYBE FI VE M NUTES BEFORE EACH COURT DATE TO REVIEW TH S

4 | NFORMATION. I N FACT THE REASON MY DAUGHTER WAS HELD BY

5 D.CSF WAS MY EX-WFE WOULD NOT' RETURN HER TO SCHOOL AFTER

6 WEEKEND VISITS. | HAVE SCHOOL RECORDS TO PROVE THAT. ALSO

7 D.CS F. WAS AWARE THAT THE CH LD -- THAT THE CH LD RECEI VED A
8 TICKET FOR UNDERAGE OPERATI ON OF A PONER BOAT AND BREAKI NG

9 |INTO My HOVE ON NOVEMBER 7TH, 2003. SHE WAS DRI VEN THERE BY MY
10 EX-WFE WH LE I N HER CUSTODY. SHE TOOK $400 CASH AND SOVE OF
11 HER ITEMS. D.C. S.F. DIDN T CONTACT ME ABOUT THE LATEST

12 I NCI DENT, THE THEFT. THEY CONTACTED MY EX-W FE, MY NEI GHBORS,
13 BUT NOT MYSELF. ON OCTOBER 7TH, 2002 | DI D I N FACT SPANK MY

14 CH LD ON THE REAR VWHI LE SHE HAD A THI CK COVFORTER AND BLANKET
15 OVER HER BODY. THAT NI GHT L. A P.D. FOUND NO MARKS, NO BRU SES.
16 A DAY LATER A DOCTOR FOUND NOTHI NG AS WELL AT THE HARBOR

17 U C L.A MED CAL CENTER | HAVE A REPORT OF THAT AS VELL --

18

19 SUP. KNABE, CHAIR DANIEL YOUR TIME'S UP SO I F YOU CAN SORT COF
20 WRAP | T UP THERE.

21

22 DANIEL ESPINDOLA: | DON T KNOWWHY THI S IS GO NG ON, | GUESS,
YOU KNOW | WAS -- | HAD 80% CUSTCDY OF THI S CH LD AND THE
DEPARTMENT HAS | GUESS THREATENED MY DAUGHTER, SAYI NG THAT I F
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1 SHE SAI D ANYTH NG ABOQUT COM NG BACK W TH ME SHE WOULD BE HELD
2 BACK IN FOSTER CARE. | DON T KNOW WHY THEY' RE DA NG THI S.

4 SUP. KNABE, CHAIR WELL | JUST, | KNOW THAT YOU VE BEEN I N

5 CONTACT WTH HELEN BARBARI AN OF D.C. F. S. OBVI QUSLY SHE' S GO NG
6 TO BE REQUESTI NG AN OVBUDSVAN TO REVI EW THI S CASE AND | KNOW
7 I N THE MEANTI ME YOU WANTED TO ADDRESS US AS WELL. BUT HELEN

8 WLL CONTINUE TO WORK WTH YOU, A TAKE ANY ADDI TlI ONAL | SSUES
9 THAT YOU DO HAVE AND WE' LL SEE | F WE CAN DO SOMVETHI NG TO

10 ASSI ST YOU.

11

12 DANI EL ESPI NDOLA: VERY GOCD. THANK YOU.

13

14 SUP. KNABE, CHAIR OKAY. THANK YOU. ART ATHEI AN. | S ART HERE?
15 MERRITT HOLLOWMY? MERRI TT HERE?

16

17  SPEAKER HE' S NOT HERE.

18

19 SUP. KNABE, CHAI R OKAY, YOU CAN READ US | NTO CLOSED SESSI ON.
20

21 CLERK VARONA- LUKENS: OKAY | GUESS - -

22

SUP. KNABE, CHAIR HERE WE GO
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1 CLERK VARONA- LUKENS: OKAY. | N ACCORDANCE W TH BROWN ACT
2  REQUI REMENTS NOTI CE | S HEREBY Q@ VEN THAT THE BQOARD OF

3 SUPERVI SORS WLL CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEMS

4 CS-1, CS-2, AND CS-3, CONFERENCES W TH LEGAL COUNSEL REGARDI NG
5 EXI STING LI TI GATI ON AND AGENDA 64, CONFERENCE W TH LEGAL

6 COUNSEL REGARDI NG EXI STI NG LI TI GATION AS | T RELATES TO BOAWWAN
7 AND BACA, AS | NDI CATED ON THE PCSTED AGENDA. THANK YQU.

9 SUP. KNABE, CHAIR WE WLL GO CLOSED SESSI ON, THEN.
10
11
12
13
14
15
16
17
18
19
20

21

22
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10

11

12

13

14

15

16

17

18

19

20

REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON ON DECEMBER 2, 2003.

The Board has adjourned from cl osed session; therefore, Agenda
Item 64, which had been held for discussion, is continued to

the neeting of Decenber 9, 2003.

Wth respect to:

CS-3. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON
(Subdi vision (a) of Governnent Code Section 54956. 9)

Terry Anderson, et al. v. Thonas L. Garthwaite, MD, et al.,
Los Angel es Superior Court Case No. BS 086 042.

This | awsuit seeks to conpel the County to obtain

rei mbursenment from sponsors of legal immgrants for public
benefits provided to such inmgrants. Action Taken: The Board
unani nously gave approval to its |l egal counsel to defend the

| awsui t.
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